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Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development: 
An Annual Performance Report (APR) task group was formed to assist the Lead Agency in the development of the APR.  The members of the APR task force is comprised of stakeholders including a representative from the local parent group organization, the Executive Director of the Developmental Disabilities Planning Council, community members, the transition specialist from the Special Education Program, Head Start disabilities specialist, Part C Coordinator, Part C Program Manager and Part C Data Manager.   

The APR task group worked collaboratively with the Lead Agency and reported to the Interagency Coordinating Council.  The Interagency Council reviewed information from the APR task group and provided additional assistance to the Lead Agency.  The draft APR, as developed, was shared and reviewed with the Interagency Coordinating Council.  Additional stakeholder input was obtained through meetings with parents, local providers, and other interested participants.  The APR will be publicly disseminated in printed materials and will be placed in the American Samoa Early Intervention Office and the American Samoa Department of Health office.  The APR will report to the public on (1) American Samoa’s progress and/or slippage in meeting the “measurable and rigorous targets” found in the State Performance Plan (SPP) and (2) the performance of the American Samoa Part C Program on the targets in the SPP.  
The APR and the SPP for the American Samoa Early Intervention Program will be posted and available for public viewing on the American Samoa Early Intervention program website at www.helpinghands-as.org.  A direct link to the page is also available at http://www.helpinghands-as.org/PublicPosts.html.

The American Samoa Early Intervention Program website is also linked to the main American Samoa Government website at http://americansamoa.gov.  

	Monitoring Priority: Early Intervention Services in Natural Environments 


Indicator 1:  Percent of Infants and Toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner.
(20 U.S.C. 1416(a)(3)(A) and 1442)

	Measurement:

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Account for untimely receipt of services.


	FFY
	Measurable and Rigorous Target

	2006      (2006-2007)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining consent for services


Actual Target Data for FFY 2006-2007:

For the reporting period July 1, 2006 to June 30, 2007, 81% (N=39) of infants and toddlers received the early intervention services on their IFSPs in a timely manner.  Of the total infants and toddlers with IFSPs (N=48), 19% (N=9) did not receive the early intervention services on their IFSPs in a timely manner.  

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:
In the American Samoa State Performance Plan, the American Samoa Early Intervention Program (ASEIP) established a target goal of 100% of eligible infants and toddlers with IFSPs who received the early intervention services on their IFSPs in a timely manner.  During this reporting period, ASEIP did not meet this goal, achieving a 81% compliance rate of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner.
The American Samoa Early Intervention Program has identified programmatic reasons for not achieving a 100% success rate for eligible infants and toddlers with IFSPs to receive the early intervention services on their IFSPs in a timely manner.  During the FFY 2006, the ASEIP experienced a staff shortage with the loss of a Service Coordinator, resulting in other Service Coordinators bearing a larger caseload.  In addition, the American Samoa Early Intervention Program faced difficulties in recruiting qualified personnel to fill open positions.  During FFY 2006, the ASEIP continued to struggle with personnel regarding lack of documentation in child records regarding the cause of delay.
Although the American Samoa Early Intervention Program fell short of the 100% target during this reporting period, the ASEIP is making continuous efforts to demonstrate improvements in meeting the timelines for providing early intervention services to children and their families.  

During FFY 2006-2007, the American Samoa Early Intervention Program made efforts to improve the intake, evaluation and the Individualized Family Service Plan (IFSP) development processes.  Changes included a new intake, eligibility, and IFSP development system that allows the Helping Hands Administrative Team to closely track all new referrals as they are processed.  The ASEIP hired a Service Coordinator in October 2006 who is solely responsible for all incoming referrals until the time of IFSP development, including all intake procedures, scheduling evaluations and IFSP appointments.  These efforts were implemented to more effectively track child timelines for services. 
In December 2006, one of the ASEIP staff members graduated from a two-year certification program through the University of Hawaii to become a Speech Therapy Assistant.  In January 2007, the ASEIP Speech Therapy Assistant, under supervision of a Speech/Language Pathologist, began speech and language services in the home for children with substantiated speech or communication delays.  The ASEIP anticipates timelines will improve with increased proficiencies in areas of service delivery.
In January 2007, the American Samoa Early Intervention Program made changes in the service delivery system with the intention of improving the focus and specialization of service providers.  Under the previous system, Helping Hands’ Service Coordinators also served as “Developmental Specialists”, providing both case management and paraprofessional services to children and families.  In January 2007, the Helping Hands Administrative Team took the paraprofessional service function away from the Service Coordinators and assigned one person responsible for performing as the ’’Developmental Specialist.”  

During FFY 2006-2007, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s ongoing internal assessment plan, including routine child record and database record reviews.  During each chart review, the American Samoa Early Intervention Program Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision of services in a timely manner.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultations and group supervision.  

During FFY 2006-2007, the ASEIP Administrative Team began staff development planning based on work performance strengths and weaknesses.  Staff development planning includes the identification of personnel improvement areas and the development and implementation of individualized training plans.  

In the latter half of FFY 2006-2007, the American Samoa Early Intervention Administrative Team began case consultation meetings that brought team members together to discuss multi-disciplinary coordination, designation of responsibilities, and to identify areas of team performance deficiencies.

During FFY 2006-2007, the ASEIP began to fully utilize the database system for general monitoring purposes, including staff reminders of upcoming dates and deadline to cross check data gathered from manual chart reviews.    

In February 2007, the American Samoa Early Intervention Program received follow-up training on the Assessment, Evaluation, and Programming System (AEPS) from the CASCADES group of University of Oregon.  Some of this training included developing service delivery competencies for direct service providers.  The ASEIP anticipates timelines will improve with increased proficiencies in areas of service delivery. 

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:
Not applicable.

Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Early Intervention Services in Natural Environments


Indicator 2: Percent of infants and toddler with IFSPs who primarily receive early intervention services in the home or programs for typically developing children. 
(20 U.S.C. 1416(a)(3)(A) and 1442)
	Measurement:

Percent = # of infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children divided by the total # of infants and toddlers with IFSPs times 100.


	FFY
	Measurable and Rigorous Target

	2006        (2006-2007)
	65% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  


Actual Target Data for FFY 2006-2007:

Using 618 Data from 2006, the American Samoa Early Intervention Program served 70 infants and toddlers with IFSPs.  Of the infants and toddlers served, 60% (N=42) received early interventions services in the home (N=35) or the community (N=7), and 40% (N=28) received early intervention services in a service provider location.      

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:
For FFY 2006-2007, the American Samoa Early Intervention Program established a target goal of 65% of infants and toddlers with IFSPs will receive their early intervention services primarily in the home or programs for typically developing children.  During this reporting period, ASEIP did not meet this goal with actual target date of 60% of infants and toddlers who received early interventions services in the home or community. 

Although the target goal of 65% was not met for FFY 2006-2007, the American Samoa Early Intervention Program is confident that future target goals will be met in this area.  The ASEIP has identified the primary causes for services being provided in locations other than a child’s natural environment.  The following corrections and activities have been made to assure all children receive the services on their IFSP in the home or in programs for typically developing children.     

In December 2006, the American Samoa Early Intervention Program ended the “Helping Hands” Developmental Groups.  Although the ASEIP made efforts to include children from the community to participate in the Developmental Groups, community participation remained minimal.  For children attending the “Helping Hands” Developmental Groups, their participation has been identified as the primary reason services to infants and toddlers were not being provided in natural environments.  Upon the closing of the Developmental Groups, the ASEIP began to focus on community activities for children and families and parent training workshops.  

During the FFY 2006-2007, the American Samoa Early Intervention Program has continued the procedures described in ASEIP’s internal assessment plan, including routine chart reviews.  During each chart review, the American Samoa Early Intervention Program’s Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision of services in natural environments.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultation with service coordinators and group supervision.    

In April 2007, the American Samoa Early Intervention Program Manager facilitated an in-service workshop for service providers on effective home visiting.  The training covered topics such as pre-visit preparation, individualizing activities, and facilitating parent and child interactions.  

During the FFY 2006-2007, the American Samoa Early Intervention Program continued to seek technical assistance from NECTAC and the Western Regional Resource Center for programmatic guidance, including the provision of services in natural environments.

During the FFY 2006-2007, the American Samoa Early Intervention Program’s Administrative Team continued training clinical staff during monthly meetings on topics related to proper documentation of services and settings in the IFSP and progress notes.   The ASEIP Administrative Team has identified improper or lack of documentation of services and settings as an on-going training issue.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:

In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the ASEIP’s Administrative Team continued reviewing every IFSP that is developed to supervise documentation accuracy and naturalistic goal and setting development.  Service Coordinators are individually consulted after each IFSP review.  Resources: ASEIP Staff.  Continuous.
In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the ASEIP implemented community-based activity groups for Helping Hands families in January 2007.  The ASEIP partnered with the local library for ongoing early literacy activity classes for infants and toddlers.  In addition, the ASEIP partnered with the American Samoa Swimming Association for ongoing swim and water safety classes for infants and toddlers.  Resources: ASEIP Staff, Feleti Barstow Library, American Samoa Swimming Association.  January-June 2007.
In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the American Samoa Early Intervention Program welcomed the CASCADES group from the University of Oregon for a second training in February 2007.  The week long training covered follow-up on the AEPS tool and providing successful home visits with families. Resources: CASCADES of University of Oregon.  February 2007.
Part C State Annual Performance Report (APR) for FFY 2006-2007

Overview of the Annual Performance Report Development:
The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Early Intervention Services in Natural Environments


Indicator 3:  Percent of infants and toddlers with IFSPs who demonstrate improved:
A. Positive social-emotional skills (including social relationships);
B. Acquisition and use of knowledge and skills (including early language/communication); and
C. Use of appropriate behaviors to meet their needs.
(20 USC 1416(a)(3)(A) and 1442)

	Measurement:

A.   Positive social-emotional skills (including social relationships)

a.
Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.
b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

B.   Acquisition and use of knowledge and skills (including early language/communication):
a.
Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.
b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

C.   Use of appropriate behaviors to meet their needs:

a.
Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.
b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.




Overview of Issue/Description of System or Process:
All children who enter the American Samoa Early Intervention Program (ASEIP), Helping Hands, after May 1, 2006 and prior to age 2 ½ are assessed using a criterion-referenced assessment tool:  the Assessment, Evaluation, and Programming System for Infants and Children (AEPS).  The initial assessment, to measure the child’s level of functioning in the three child outcome areas, will be conducted during the intake process, as part of the eligibility determination by a multi-disciplinary team. The child will be assessed again using the AEPS close to the time that the child exits, also by the multi-disciplinary team, in order to determine whether or not the child made progress in the three child outcome areas.  The American Samoa Early Intervention Program reports progress data on all children receiving early intervention six months or longer.
The American Samoa Early Intervention Program utilizes the Assessment, Evaluation, and Programming System for Infants and Children (AEPS) for measuring child outcomes and for eligibility purposes.  The ASEIP received initial training on the AEPS tool in April 2006 and follow-up training in February 2007.  In measuring child outcomes, the American Samoa Early Intervention Program is utilizing the criteria developed by the AEPS test developers to measure “comparable to same age peers.”  The AEPS Test items have been aligned to the three OSEP child outcomes, and empirically derived same-age-peer benchmarks have been generated in order to address the five OSEP reporting categories.  AEPS summarizes the results of the alignment process; the child is performing as same-age peers in relation to an OSEP Child Outcome when the child receives a Child Outcomes Summary Rating of 6 or 7 and the child’s AEPS OSEP Outcome Raw Score is at or above the AEPS same-age-peer benchmarks.  The child is not performing as same-age peers in relation to an OSEP Child Outcome when the child receives a Child Outcomes Summary Rating of below 6 (i.e. 0, 1, 2, 3, 4, or 5) and the child’s AEPS OSEP Outcome Raw Score is below the AEPS same-age-peer benchmarks.  

The American Samoa Early Intervention program utilizes the Assessment, Evaluation, and Programming System Interactive (AEPSi) for entering and tracking child assessment data.  The AEPSi captures near entry, intermediate, and near exit child outcome data.  The American Samoa Early Intervention Program’s Service Coordinators input test scores directly into the AEPSi database.  The ASEIP Data Manager monitors evaluation data, verifies accuracy, and corresponds with AEPSi publishers regarding technical issues and to customize data reports.     

Progress Data for FFY 2006 (2006-2007):

	A. Positive social-emotional skills (including social relationships):
	Number of children
	% of children

	a.
Percent of infants and toddlers who did not improve functioning 
	0
	0

	b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers 
	0
	0

	c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach 
	0
	0

	d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers 
	0
	0

	e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers 
	1
	100%

	Total
	N=1
	100%


	B. Acquisition and use of knowledge and skills (including early language/communication):
	Number of children
	% of children

	a.
Percent of infants and toddlers who did not improve functioning 
	0
	0

	b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers 
	0
	0

	c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach 
	0
	0

	d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers 
	0
	0

	e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers 
	1
	100%

	Total
	N=1
	100%


	C.
Use of appropriate behaviors to meet their needs: 
	Number of children
	% of children

	a.
Percent of infants and toddlers who did not improve functioning 
	0
	0

	b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers 
	0
	0

	c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach 
	0
	0

	d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers 
	0
	0

	e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers 
	1
	100%

	Total
	N=1
	100%


Discussion of Progress Data:

The American Samoa Early Intervention Program began collecting entry data for infants and toddlers beginning May 1, 2006 and has collected entry data on a total of 28 children as of October 31, 2007.  During 2006-2007, only one child with entry data exited the program after receiving at least 6 consecutive months of service.  The progress data for that child is presented in the chart above.  Since progress data was available for only 1 child this year, the proportions of children in the progress categories are not representative of children participating in the program.  However, the program anticipates a greater number of children will have progress data for the 2007-2008 as more children exiting will have had entry data collected.

The near entry data collected during time period May 1, 2006 to September 30, 2006 demonstrated that children came in to early intervention services with relatively comparable levels of development to their same-age peers.  As reported in APR 2007, the American Samoa Early Intervention Program acknowledges a possible concern that the data scores used to gather near entry child outcomes during the May 1, 2006 to September 30, 2006 time period may not represent the majority of children who become eligible for early intervention services.  This concern is based on both the ASEIP staff user-proficiency level of the AEPS tool and the small number of children eligible to be reported during this time period.    

In April 2006, the American Samoa Early Intervention Program Staff received training from the CASCADES group from University of Oregon on the Assessment, Evaluation and Programming System (AEPS) tool.  The AEPS training in April 2006 was the first time this tool was introduced to the American Samoa Early Intervention Program and child near entry data began to be collected immediately following the training. The ASEIP chose to use the AEPS tool not only to measure child outcomes but also to use for evaluating all infants and toddlers referred to the program after May 1, 2006.  The American Samoa Early Intervention Program anticipates near entry data will be more representative of the majority of infants and toddlers who become eligible for early intervention services as staff receives more training and experience using the AEPS tool and with a greater number of progress data to report in the 2009 Annual Performance Report.
	Measurable and Rigorous Target:

Targets to be provided with the FFY 2008 APR due February 1, 2010.


Improvement Activities/Timelines/Resources:

In addition to the activities reported in the American Samoa Early Intervention Program’s State Performance Plan, the following activities and process changes have been implemented in FFY 2006-2007 to improve the quality and collection of near entry and near exit evaluation data.

In February 2007, the American Samoa Early Intervention Program began utilizing the AEPSi (Assessment, Evaluation, and Programming System Interactive) to collect and provide data analysis for all near entry, intermediate, and near exit child evaluation data.  The ASEIP uses the AEPSi web-based data system to support eligibility decisions in addition to collecting child outcomes data.  The data collected from the AEPSi is also utilized to inform progress design, identify professional development needs, and examine other aspects of the services delivered.  The entry and exit data derived from the AEPSi is also utilized to help in system improvement and is part of American Samoa’s ongoing self assessment process.  Resources: ASEIP Staff and Data Manager and Brookes Publishing.  February 2007 and continous.    

The American Samoa Early Intervention Program established policies and procedures regarding the implementation of the AEPS tool and timelines for capturing near entry and near exit evaluation data.

The American Samoa Early Intervention Program Administrative Team has offered continuous support and training on using the AEPS tool, AEPSi, and on evaluation policies and procedures through group and individual consultation.  Resource: ASEIP Staff.  September 2007.

The American Samoa Early Intervention Program Staff received follow-up training on the Assessment, Evaluation, and Programming System (AEPS) by the CASCADES group in February 2007.  The February 2007 training topics covered included administration concerns (scoring and flow of items), producing culturally competent evaluations, and incorporating the family into the evaluation process.  Resource: CASCADES of University of Oregon.  February 2007.
The American Samoa Early Intervention Program continued to utilize the Western Regional Resource Center (WRRC), NECTAC, and Brookes Publishing (AEPS/AEPSi publishers) for technical assistance.

Resources: ASEIP Staff, WRRC, NECTAC and Brookes Publishing.  Continuous. 

The American Samoa Early Intervention Program began planning another follow-up training with University of Oregon staff in November 2007 on the Assessment, Evaluation, and Programming System (AEPS).  The training will include continued direct training on the AEPS and AEPSi and shadowing of actual AEPS evaluations with families in Eugene, Oregon.  Resource: ASEIP, University of Oregon Education/EI Department and ECCARES.  November 2007. 

Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 4:  Percent of families participating in Part C who report that early intervention services have helped the family:

A.
Know their rights;

B.
Effectively communicate their children's needs; and

C.
Help their children develop and learn.

(20 USC 1416(a)(3)(A) and 1442)
	Measurement:

A.
Percent = # of respondent families participating in Part C who report that early intervention services have helped the family know their rights divided by the # of respondent families participating in Part C times 100.

B.
Percent = # of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs divided by the # of respondent families participating in Part C times 100.

C.
Percent =  # of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn divided by the # of respondent families participating in Part C times 100.



	   FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	A.
70% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
67% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 67% of families participating in Part C who report that early   intervention services  have helped their family help their children develop and learn


Actual Target Data for FFY 2006-2007:

A.
67.7% of families participating in Part C report that early intervention services have helped their family know their rights 
     67.7% of families reported that ASEIP services in 2006-2007 have helped.  66.7% of families reported that services in 2005-2006 have helped.  2006-2007 found an improvement of one percentage point over the previous year although falling short 2.3% from our target of 70%.  

	Responses
	Q16-05-06
	Q16-06-07

	1
	2
	2

	2
	1
	0

	3
	3
	6

	4
	2
	2

	5
	5
	9

	6
	1
	3

	7
	10
	9

	 
	 
	 

	Subtotals- Helped
	16
	21

	Total Responses
	24
	31

	Subtotals - Not Helped
	8
	10

	Percentage Helped
	66.7%
	67.7%

	Percentage Not Helped
	33.3%
	32.3%
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B.
61.3% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs
     61.3% report that ASEIP services have helped their family effectively communicate their children’s needs in 2006-2007.  2005-2006 daa show 62.5% report that early intervention services have helped their family effectively communicate their children’s needs.  

     ASEIP slipped 1.2% points over data gathered from the previous 2005-2006 survey and fell 5.7% points from our target.

	Responses
	Q17-05-06
	Q17-06-07

	1
	2
	1

	2
	1
	1

	3
	5
	8

	4
	1
	2

	5
	4
	4

	6
	0
	2

	7
	11
	13

	 
	 
	 

	Subtotals- Helped
	15
	19

	Total Responses
	24
	31

	Subtotals - Not Helped
	9
	12

	Percentage Helped
	62.5%
	61.3%

	Percentage Not Helped
	37.5%
	38.7%
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C. 80.6% of families participating in Part C who report that early intervention services have helped their family help their children develop and learn
In 2006-2007, 80.6% report that ASEIP services have helped their family help their children develop and learn.  2005-2006 data show 62.5% report that early intervention services have helped their family help their children develop and learn.  ASEIP made great improvements from 2006-2007 over the previous year with an 18.1% increase and surpassed target data of 67% by 13.6 percentage points.   
	Responses
	Q18-05-06
	Q18-06-07

	1
	0
	1

	2
	1
	1

	3
	6
	4

	4
	2
	0

	5
	4
	8

	6
	0
	4

	7
	11
	13

	 
	 
	 

	Subtotals- Helped
	15
	25

	Total Responses
	24
	31

	Subtotals - Not Helped
	9
	6

	Percentage Helped
	62.5%
	80.6%

	Percentage Not Helped
	37.5%
	19.4%
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Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

The American Samoa Early Intervention Program (ASEIP), for the 2nd year utilized the Family Survey tool developed by the Early Childhood Outcomes Center (ECO) to measure family involvement.  This year ASEIP administered the last 3 questions (questions 16, 17, 18) of the survey that directly pertain to collecting data for Indicator 4.  

Question 16: To what extent has early intervention helped your family know and understand your rights?

Question 17: To what extent has early intervention helped your family effectively communicate your child’s needs?

Question 18: To what extent has early intervention helped your family be able to help your child develop and learn?
The administrative team reviewed the ECO survey tool to evaluate the value of collecting data on all 18 survey questions or just the 3 questions that pertain to indicator 4.  It was determined that the ECO survey is the best tool to use but at this time the value of collecting all 18 questions is not a not a high priority as program resources would be better spent in other ways.
The ASEIP decision to use only survey questions 16 – 18 prompted the creation of new copies of the survey with just those three questions listed.  New folders were created on the program server to store the current versions with a naming convention implemented to establish version control.

In measuring survey responses, ASEIP measured responses 5-7 as representing Early Intervention having helped the family and responses 1-4 as representing Early Intervention not helping the family.
Surveys were distributed to families who have been receiving Early Intervention services on or before December 1, 2006.  63 families were targeted for the survey based on this criterion.  Of the 63 families targeted, a total of 31 families (49.2%) completed the survey.
The survey is available to families in either English or Samoan.  Of the 31 surveys returned, 24 (77.4%) chose to participate in the Samoan language version of the survey.  
During the month of July 2007, two Helping Hands staff members made efforts to survey families whom met the measurement requirements.  Surveys were conducted in family homes.  Each family surveyed was assigned identification numbers and informed that names would be left anonymous on the surveys.  Completed surveys were submitted to the Data Manager for data-entry and analysis.  
During this reporting period additional enhancements and functionality were made to the Helping Hands database to track and report on ECO survey responses.  User and group security rights in the database determine access to this module.  A combination of database reports and excel were used to analyze the data.  
The data collected during FFY 2006 indicate that the American Samoa Early Intervention Program needs to continue efforts to ensure that families know their rights and are also able to effectively communicate their children’s needs.  Data collected however also confirm that American Samoa has made progress in assisting families in helping their child develop and learn.  

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/Resources for FFY 2006-2007.         Not applicable.  
Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 5:  Percent of infants and toddlers birth to 1 with IFSPs compared to:

A.
Other States with similar eligibility definitions; and 

B.
National data.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

A.  Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100 compared to the same percent calculated for other States with similar (narrow, moderate or broad) eligibility definitions.

B.  Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100 compared to National data.




	FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	A. American Samoa will serve 1.29% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.29% and remain above the National average.    


Actual Target Data for FFY 2006-2007:

A.
Using 618 Data from 2006, American Samoa served 15 infants birth to 12 months out of a population of 1,726 or 0.87%. In comparison to other States with similar broad eligibility definitions and including at risk, American Samoa ranks 18h in the number of infants birth to 12 months.


American Samoa set a target of 1.29% of the birth to 12 month population (including at risk).  

Athough the American Samoa Early Intervention Program did not fully reach the target goal of 1.29%, the total number of birth to one infants served during the current reporting period (FFY 2006) was relatively close to the number served during the last reporting period (FFY 2006).  The difference between the total number of birth to one infants served between FFY 2005 and FFY 2006 was six children.  

B.   Using 618 Data from 2006, American Samoa served 15 infants birth to 12 months out of a population of 1,726 or 0.87%.  National data (including U.S. and outlying areas) show that the national average is 1.13%.  American Samoa’s difference from the National average is -0.26%.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:
During the FFY 2006, the American Samoa Early Intervention Program showed a slight decrease in the number of children, birth to one, who received early intervention services as compared to the previous fiscal year.  Although there was a slight decrease in the number of children served, the American Samoa Early Intervention Program is confident that improvements efforts made throughout the program have demonstrated effectiveness in reaching eligible children and also improvements in identifying children in need of early intervention services.  

The slight decrease in the number of children receiving early intervention services are also due to the following factors:

· In 2007, the American Samoa Early Intervention Program began utilizing the Assessment, Evaluation, and Programming System.  The AEPS tool is used for eligibility and assessment evaluations.  The AEPS tool is the first assessment tool that the ASEIP had received formal training on and upon using the tool; the ASEIP developed a more sophisticated method of identifying children as eligible and establishing continued eligibility for early intervention services.  Therefore, less children are being found eligible.

 

· The ASEIP has improved the tracking of children and exits through the use of the ASEIP Database.  Through the use of the database, the ASEIP more effectively monitors open and closed cases, allowing for more accurate accounts of total children in program and child status.

 

· The ASEIP overall experiences a high number of transient cases; families who move frequently and do not leave forwarding addresses or phone numbers.  

During the FFY 2006, the American Samoa Early Intervention Program began tracking data on the number of hospital births per month in an effort to obtain more reliable data on the number of hospital births and population of infants in American Samoa.  The Child Find Coordinator visits the LBJ Medical Center on a biweekly basis to review the number of hospital births that are tracked in the LBJ log book.  This information is also included in the Child Find monthly report submitted by the Child Find Coordinator.

The 2006-2007 data gathered indicates that there were a total of 1,362 births during the period of July 1, 2006 and June 30, 2007.  This data appears to be more reliable than previous estimated population data for infants born annually (previous total for period July 1, 2005 to June 30, 2006 was 1,726.  It appears as though additional data collection efforts have to be made in order to capture a more accurate count of the number of births per year including the total number of infants birth to one and total number of infants birth to three in American Samoa.  These population figures will affect the percentages calculated for infants birth to one served during a reporting period.  

During the FFY 2006, the American Samoa Early Intervention Program continued its efforts to implement the comprehensive child find/public awareness plan developed in January 2006.  Through these efforts, ASEIP continued to build relationships with community partners and referral sources.  During this reporting period, ASEIP developed additional brochures and materials which were disseminated to various community and referral agencies including agencies on the island of Manu’a.     

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted a number of public awareness campaigns including advertisements on community television, radio and biweekly newspaper advertisements.  
The American Samoa Early Intervention Program also continued to partner with the local parent advocacy center in conducting public awareness activities and workshops regarding services available to children with special needs.  

During this reporting period, the ASEIP child find/public awareness coordinator continued to participate in pediatric rounds twice a week at the LBJ Medical Center in an effort to locate infants possibly in need of early intervention services.  The child find/public awareness coordinator also conducted presentations twice a month at the local WIC and Food Stamp office.  The child find/public awareness coordinator also conducted a visit to every Day Care Center which included a presentation on child development and information regarding the early intervention program.  In addition the Child Find Coordinator visited the local Public Heath clinics to provide information on early intervention services and encourage staff who provide well baby clinic services to refer babies who may be in need of early intervention services.  

During this fiscal year, the ASEIP participated in a major event held annually in American Samoa.  The annual Auto Show brought together people from the community to showcase automobiles on the island and also to learn about programs and services available in the community.  

The ASEIP also partnered during this year with the American Samoa Rotary Club in an efforts to promote partnerships and collaboration between programs.  The Part C Coordinator conducted a presented to the local Rotary and disseminated information regarding the program and services available.  

During the FFY 2006-2007, efforts continued to provide outreach to local villages and church congregations.  The ASEIP also continued to gather data on number of referrals received from referral sources to analyze child find efforts.  

During this reporting period, the child find/public awareness coordinator also conducted a visit to several government agencies to distribute program brochures and informational sheets regarding early intervention and child development.  

During the month of October 2006, the American Samoa Early Intervention Program participated in the territorial wide Disabilities Month and facilitated a number of workshops and trainings on early intervention and child development.  Information about these trainings and workshops were publicized in local newspapers and television stations.  Trainings were provided to local government agencies and all Head Start teachers.  

During the month of April 2007, the American Samoa Early Intervention Program conducted public awareness activities during the local Independence “Flag Day” celebrations.  Informational brochures and other public awareness materials were distributed during the entire week of the festival.  

During this fiscal year, the ASEIP also developed a calendar for the year 2007 which included pictures and information on child development and services available from the Early Intervention Program.  Over 200 calendars were distributed to local government and private agencies, as well as families and community members.     
Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:


Not applicable 
Part C State Annual Performance Report (APR) for FFY 2006-2007

Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 6:  Percent of infants and toddlers birth to 3 with IFSPs compared to:

A.
Other States with similar eligibility definitions; and 

B.
National data.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

A.  Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100 compared to the same percent calculated for other States with similar (narrow, moderate or broad) eligibility definitions.

B.  Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100 compared to National data.




	FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	1.7% of total population of infants and toddlers birth to three in American Samoa


Actual Target Data for FFY 2006-2007:

A. Using 618 Data from 2006, American Samoa served 70 infants and toddlers birth to 3 out of 4,856 children birth to three or 1.44%.  Compared to States with similar (broad) eligibility definitions (including at risk), American Samoa ranks 16th out of states with broad eligibility criteria.  

The American Samoa Early Intervention set a target of 1.7% of the total population of infants and toddlers birth to three in American Samoa.  Based on the 618 data from 2006, the American Samoa Early Intervention Program did not reach the target goal of 1.7%.  

B. Using 618 Data from 2006, American Samoa served 70 infants and toddler’s birth to 3 out of 4,856 children birth to three or 1.44%.  National data (including U.S. and outlying areas) show that the national average is 2.47%.  American Samoa’s difference from the National average is -1.03%.

Although the American Samoa Early Intervention Program is below the national average in the number of infants and toddlers served birth to three, it continues to show a steady increase in the total number of children served.  Over the last 3 years, the total number of children served has increased from 31 children (FFY 2003) to 63 children (FFY 2004) and to 87 children (FFY 2005).  The trend data for the last three years indicates that American Samoa is showing a steady increase in total number of children served birth to three.  

In addition to the 618 data from 2006 indicating the number of children served, the American Samoa Early Intervention Program is pleased to report that a total of 118 children received early intervention services during the entire reporting period of July 1, 2006 to June 30, 2007.    

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

During the FFY 2006, the American Samoa Early Intervention Program showed a slight decrease in the number of children who received early intervention services as compared to the previous fiscal year.  Although there was a slight decrease in the number of children served, the American Samoa Early Intervention Program is confident that improvements efforts made throughout the program have demonstrated effectiveness in reaching eligible children and also improvements in identifying children in need of early intervention services.  

The slight decrease in the number of children receiving early intervention services are also due to the following factors:   

· In 2007, the American Samoa Early Intervention Program began utilizing the Assessment, Evaluation, and Programming System.  The AEPS tool is used for eligibility and assessment evaluations.  The AEPS tool is the first assessment tool that the ASEIP had received formal training on and upon using the tool; the ASEIP developed a more sophisticated method of identifying children as eligible and establishing continued eligibility for early intervention services.  Therefore, less children are being found eligible.

 

· The ASEIP has improved the tracking of children and exits through the use of the ASEIP Database.  Through the use of the database, the ASEIP more effectively monitors open and closed cases, allowing for more accurate accounts of total children in program and child status.

 

· The ASEIP overall experiences a high number of transient cases; families who move frequently and do not leave forwarding addresses or phone numbers.  

During the FFY 2006, the American Samoa Early Intervention Program began tracking data on the number of hospital births per month in an effort to obtain more reliable data on the number of hospital births and population of infants in American Samoa.  The Child Find Coordinator visits the LBJ Medical Center on a biweekly basis to review the number of hospital births that are tracked in the LBJ log book.  This information is also included in the Child Find monthly report submitted by the Child Find Coordinator.

The 2006-2007 data gathered indicates that there were a total of 1,362 births during the period of July 1, 2006 and June 30, 2007.  This data appears to be more reliable than previous estimated population data for infants born annually (previous total for period July 1, 2005 to June 30, 2006 was 1,726.  It appears as though additional data collection efforts have to be made in order to capture a more accurate count of the number of births per year including the total number of infants birth to one and total number of infants birth to three in American Samoa.  These population figures will affect the percentages calculated for infants birth to three served during a reporting period.  

During the FFY 2006, the American Samoa Early Intervention Program continued its efforts to implement the comprehensive child find/public awareness plan developed in January 2006.  Through these efforts, ASEIP continued to build relationships with community partners and referral sources.  During this reporting period, ASEIP developed additional brochures and materials which were disseminated to various community and referral agencies including agencies on the island of Manu’a.     

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted a number of public awareness campaigns including advertisements on community television, radio and biweekly newspaper advertisements.  
The American Samoa Early Intervention Program also continued to partner with the local parent advocacy center in conducting public awareness activities and workshops regarding services available to children with special needs.  

During this reporting period, the ASEIP child find/public awareness coordinator continued to participate in pediatric rounds twice a week at the LBJ Medical Center in an effort to locate infants possibly in need of early intervention services.  The child find/public awareness coordinator also conducted presentations twice a month at the local WIC and Food Stamp office.  The child find/public awareness coordinator also conducted a visit to every Day Care Center which included a presentation on child development and information regarding the early intervention program.  In addition the Child Find Coordinator visited the local Public Heath clinics to provide information on early intervention services and encourage staff who provide well baby clinic services to refer babies who may be in need of early intervention services.  

During this fiscal year, the ASEIP participated in a major event held annually in American Samoa.  The annual Auto Show brought together people from the community to showcase automobiles on the island and also to learn about programs and services available in the community.  

The ASEIP also partnered during this year with the American Samoa Rotary Club in an efforts to promote partnerships and collaboration between programs.  The Part C Coordinator conducted a presented to the local Rotary and disseminated information regarding the program and services available.  

During the FFY 2006-2007, efforts continued to provide outreach to local villages and church congregations.  The ASEIP also continued to gather data on number of referrals received from referral sources to analyze child find efforts.  

During this reporting period, the child find/public awareness coordinator also conducted a visit to several government agencies to distribute program brochures and informational sheets regarding early intervention and child development.  

During the month of October 2006, the American Samoa Early Intervention Program participated in the territorial wide Disabilities Month and facilitated a number of workshops and trainings on early intervention and child development.  Information about these trainings and workshops were publicized in local newspapers and television stations.  Trainings were provided to local government agencies and all Head Start teachers.  

During the month of April 2007, the American Samoa Early Intervention Program conducted public awareness activities during the local Independence “Flag Day” celebrations.  Informational brochures and other public awareness materials were distributed during the entire week of the festival.  

During this fiscal year, the ASEIP also developed a calendar for the year 2007 which included pictures and information on child development and services available from the Early Intervention Program.  Over 200 calendars were distributed to local government and private agencies, as well as families and community members.     
Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:


Not applicable 
Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:
The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 7:  Percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)  

	Measurement:

Percent = [(# of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline) divided by the (# of eligible infants and toddlers evaluated and assessed)] times 100.

Account for untimely evaluations. 


	FFY
	Measurable and Rigorous Target

	2006      (2006-2007)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline


Actual Target Data for FFY 2006-2007:

For the reporting period July 1, 2006 to June 30, 2007, 83% (N=23) of eligible infants and toddlers received an evaluation and assessment and an initial IFSP within Part C’s 45-day timeline.  Of the total eligible infants and toddlers (N=27), 17% (N=4) did not receive an evaluation or assessment within Part C’s 45-day timeline.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:
In the American Samoa State Performance Plan, the American Samoa Early Intervention Program (ASEIP) established a target goal of 100% of eligible infants and toddlers to receive an evaluation and assessment and an initial IFSP meeting conducted within Part C’s 45-day timeline.  During this reporting period, ASEIP did not meet this goal, achieving a 83% compliance rate of eligible infants and toddlers with IFSPs to receive and evaluation and assessment and initial IFSP meeting conducted in Part C’s 45 day timeline.

Although ASEIP fell short of the 100% target during this reporting period, the ASEIP is confident that meeting timelines for providing early intervention services to children and families is improving.  During this reporting period, the American Samoa Early Intervention Program improved from 81% (FFY 2005-2006 data) to 83% (FFY 2006-2007 data) for percent of eligible infants and toddlers to receive an evaluation and assessment and an initial IFSP meeting conducted within Part C’s 45-day timeline.  

During the reporting period FFY 2006-2007, the American Samoa Early Intervention Program began calculating the completion of hearing and vision screenings as part of Part C’s 45-day timeline for eligibility infants and toddlers to receive an evaluation and assessment and initial IFSP.  The ASEIP has identified that children who did not receive (N=4) an evaluation and assessment and an initial IFSP meeting within Part C’s 45-day timeline was due to the ASEIP’s inability to perform hearing and vision screenings within Part C’s 45-day timeline.  The ASEIP has made efforts during this reporting period to ensure all children referred for early intervention services will receive vision and hearing screenings as part of the evaluation and assessment process and within Part-C’s 45-day timeline for completion.    

In November 2006, the ASEIP Staff were trained by a visiting Optometrist on performing vision screenings on infants and toddlers.  Prior to this training, the ASEIP was not performing vision screenings as part of the evaluation and assessment process.  Immediately after this training, the ASEIP incorporated vision screenings as part of the evaluation and assessment process for all infants and toddlers referred for early intervention services.  

Beginning FFY 2006, the ASEIP incorporated hearing screenings as part of the evaluation and assessment process for all infants and toddlers referred for early intervention services.  However, during the first three quarters of FFY 2006-2007, the American Samoa Early Intervention Program did not own an Otto Acoustic Emissions (OAE) screening tool (hearing screening machine) and utilized a machine belonging to another educational department, as it was available.  In May 2007, the ASEIP finalized a hearing machine purchase and received training on the machine by an Audiologist and hearing machine manufacturer representative.  The purchase of the OAE screening tool and subsequent training allowed the ASEIP to routinely screen infants and toddlers referred for services.                

In addition to ensuring hearing and vision screenings for all children referred for early intervention services, the American Samoa Early Intervention Program has made additional efforts to improve timeline completion and services for all eligible infants and toddlers.  

During FFY 2006-2007, the American Samoa Early Intervention Program made efforts to improve the intake, evaluation and the Individualized Family Service Plan (IFSP) development processes.  Changes included a new intake, eligibility, and IFSP development system that allows the Helping Hands Administrative Team to closely track all new referrals as they are processed.  The ASEIP hired a Service Coordinator in October 2006 who is solely responsible for all incoming referrals until the time of IFSP development, including all intake procedures, scheduling evaluations and IFSP appointments.  These efforts were implemented to more effectively track child timelines for services. 
In December 2006, one of the ASEIP staff members graduated from a two-year certification program through the University of Hawaii to become a Speech Therapy Assistant.  In January 2007, the ASEIP Speech Therapy Assistant, under supervision of a Speech/Language Pathologist, began speech and language services in the home for children with substantiated speech or communication delays.  

In January 2007, the American Samoa Early Intervention Program made changes in the service delivery system with the intention of improving the focus and specialization of service providers.  Under the previous system, Helping Hands’ Service Coordinators also served as “Developmental Specialists”, providing both case management and paraprofessional services to children and families.  In January 2007, the Helping Hands Administrative Team took the paraprofessional service function away from the Service Coordinators and assigned one person responsible for performing as the “Developmental Specialist.”  

During FFY 2006-2007, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s ongoing internal assessment plan, including routine child record and database record reviews.  During each chart review, the American Samoa Early Intervention Program Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision of services in a timely manner.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultations and group supervision.  

During FFY 2006-2007, the ASEIP Administrative Team began staff development planning based on work performance strengths and weaknesses.  Staff development planning includes the identification of personnel improvement areas and the development and implementation of individualized training plans.  

In the latter half of FFY 2006-2007, the American Samoa Early Intervention Administrative Team began case consultation meetings that brought team members together to discuss multi-disciplinary coordination, designation of responsibilities, and to identify areas of team performance deficiencies.

During FFY 2006-2007, the ASEIP began to fully utilize the database system for general monitoring purposes, including staff reminders of upcoming dates and deadline to cross check data gathered from manual chart reviews.    

In February 2007, the American Samoa Early Intervention Program received follow-up training on the Assessment, Evaluation, and Programming System (AEPS) from the CASCADES group of University of Oregon.  Some of this training included developing service delivery competencies for direct service providers.  The ASEIP anticipates timelines will improve with increased proficiencies in areas of service delivery. 

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:
Not applicable.

Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:
The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / Effective Transition


Indicator 8: Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other community services by their third birthday including:
A. IFSPs with transition steps and services

B. Notification to LEA, if child potentially eligible for Part B; and

C. Transition conference, if child potentially eligible for Part B.
(20 USC 1416(a)(3)(B) and 1442)
	Measurement:

A. Percent = # of children exiting Part C who have an IFSP with transition steps and services divided by # of children exiting Part C times 100.

B. Percent = # of children exiting Part C and potentially eligible for Part B where notification to the LEA occurred divided by the # of children exiting Part C who were potentially eligible for Part B times 100.
C. Percent = # of children exiting Part C and potentially eligible for Part B where the transition conference occurred divided by the # of children exiting Part C who were potentially eligible for Part B times 100.


	FFY
	Measurable and Rigorous Target

	2006       (2006-2007)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

A. 100% of IFSPs will contain transition steps and services.

B. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.

C. 100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.   


Actual Target Data for FFY 2006-2007:
8 A. IFSP with transition steps and services

For the reporting period July 1, 2006 to June 30, 2007, 84% (N=21) of infants and toddlers exiting Part C had an IFSP with transition steps and services.  Of the total eligible infants and toddlers (N=25), 16% (N=4) of children did not have an IFSP with transition steps and services.   
8 B. LEA Notifications

For the reporting period July 1, 2006 to June 30, 2007, 96% (N=24) of children exiting Part C and potentially eligible for Part B were notified to the LEA.  Of the total eligible infants and toddlers (N=25), 4% (N=1) of children exiting Part C and potentially eligible for Part B were not notified to the LEA.

8 C. 90 day transition conference

For the reporting period July 1, 2006 to June 30, 2007, 88% (N=22) of children exiting Part C and potentially eligible for Part B received a transition conference 90 days before the child’s third birthday.  Of the total eligible infants and toddlers (N=25), 12% (N=3) of children exiting Part C and potentially eligible for Part B did not receive a transition conference 90 days before the child’s third birthday.   
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:
During the FFY 2006-2007, the American Samoa Early Intervention Program achieved an 84% success rate of infants and toddlers exiting Part C had an IFSP with transition steps and services.  Although ASEIP fell short of the 100% target during this reporting period, ASEIP is making efforts to improve the process of transition planning for all infants and toddlers exiting Part C.     

During the FFY 2006-2007, the American Samoa Early Intervention Program achieved a 96% success rate of infants and toddlers exiting Part C and potentially eligible for Part B were notified to the LEA.  Although, the American Samoa Early Intervention Program fell short of the established target of 100% during this reporting period, the ASEIP is making efforts to improve the process of notification to the LEA for infants and toddlers exiting Part C and potentially eligible for Part B.    

During the FFY 2006-2007, the American Samoa Early Intervention Program achieved an 88% success rate of infants and toddlers exiting Part C and potentially eligible for Part B who received a transition conference 90 days before the child’s third birthday.  Although ASEIP fell short of the 100% target during this reporting period, ASEIP is confident that meeting timelines for providing early intervention services to children and their families is improving.  During this reporting period, the American Samoa Early Intervention Program improved from 64% (FFY 2005-2006 data) to 88% (current reporting period data) for infants and toddlers exiting Part C and potentially eligible for Part B who received a transition conference 90 days before the child’s third birthday.

The American Samoa Early Intervention Program has identified programmatic reasons for not achieving a 100% success rate of providing IFSPs with transition steps and services, notification to LEA, and facilitating transition conferences before 90-days of each child’s third birthday.    

During FFY 2006-2007, the American Samoa Early Intervention Program identified improper documentation of transition planning as an area in need of improvement.  In February 2007, an in-service training was held for ASEIP on transition procedures and form use.  The training re-visited the transition planning process, including timelines for successful planning for transition and proper documentation of the planning process on the IFSP.     

During the latter half of FFY 2006-2007, the American Samoa Early Intervention Program made changes to notification to LEA procedures.  The ASEIP made efforts to improve notification to the LEA procedures by developing new procedures designating the ASEIP Program Manager responsible for the notification to the LEA for all children potentially eligible for Part B services.  The new process includes monthly notifications of all children turning 30 months of age to the LEA.  

During the FFY 2006-2007, The American Samoa Early Intervention Program made continued improvements in providing timely and comprehensive transition planning.  The ASEIP Administrative Team began close monitoring of all children towards the end of the transition process.  These improvement efforts (beginning October 1, 2006) include using the data system to track children who near the 90-day timeline for transition conferences and the display of reminders on a white board in the ASEIP office, identifying the service coordinator responsible for the planning.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:
During the FFY 2006-2007, the American Samoa Early Intervention Program continued to follow the Interagency Transition Agreement developed between Part C, Part B, and Early Childhood Education.  A meeting was held between Part C, Part B, and Early Childhood Education (Head Start) representatives in June 2007 to assess current interagency procedures and to plan for future improvement strategies and collaborative efforts, including a plan to develop an official transition agreement (M.O.U.).   Resources: ASEIP Staff, Special Education Program.  June 2007 and continuous.
During the FFY 2006-2007, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s internal assessment plan.  During this reporting period, the ASEIP developed an IFSP review form that is used to review each newly developed Individualized Family Service Plan.  The IFSP review form includes a section specifically related to transition.  Each Service Coordinator receives individual consultation after each IFSP review is conducted, which includes feedback on transition steps and planning.  Resources: ASEIP Staff.  Continuous.
Part C State Annual Performance Report (APR) for 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1). 
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 9:  General supervision system (including monitoring, complaints, hearings, etc.) identifies and corrects noncompliance as soon as possible but in no case later than one year from identification.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

Percent of noncompliance corrected within one year of identification:

a. # of findings of noncompliance.

b. # of corrections completed as soon as possible but in no case later than one year from identification.

Percent = [(b) divided by (a)] times 100.

For any noncompliance not corrected within one year of identification, describe what actions, including technical assistance and/or enforcement that the State has taken.



	FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  


Actual Target Data for FFY 2006-2007:

Percent of noncompliance corrected within one year of identification:

a. # of findings of noncompliance = 4

b. # of corrections completed as soon as possible but in no case later than one year from identification = 2

Percentage  = 4 divided by 2 times 100 = 50%

During the FFY 2006-2007, the American Samoa Early Intervention Program (ASEIP) continued its efforts to monitor the services provided and implement its ongoing internal Self Assessment process.  As part of the Self Assessment process, the American Samoa Early Intervention Program continued to conduct regular program audits and chart reviews.    

During the chart reviews, the administrative team not only looks at chart content but also quality of the content.  Each chart is left with a completed chart checklist form that outlines specific corrections or improvements to be made for each chart.  In addition, upon completion of a chart review, the administrative team writes a summary of findings for each Service Coordinator and facilitates a meeting to review the findings with each responsible staff member.  During these meetings, strengths and areas of improvement for each Service Coordinator are discussed, as well as individualized strategies to assist each Service Coordinator in their future efforts of working with babies and families.  The Helping Hands administrative team finds these reviews and the meetings that follow helpful in identifying the training needs of the staff.  

At the beginning of FFY 2006, the American Samoa Early Intervention Program, through the ongoing internal monitoring process identified four main areas of noncompliance (please see list below of the four areas of noncompliance identified).  Through internal monitoring processes, including formal chart reviews, the American Samoa Early Intervention Program identified the need to improve performance in these areas and as result implemented a number of improvement strategies during the FFY 2006.  
(1) Noncompliance with 45 day timeline for evaluation and IFSP development

(2) Noncompliance with 30 day timely delivery of service

(3) Noncompliance with 90-day transition meeting 

(4) Noncompliance with transition steps in IFSP

At the end of the FFY 2006, the American Samoa demonstrated improvement in two of the four areas listed above.  The following table indicates the compliance percentage for each area during the FFY 2004, the compliance percentage for FFY 2005, and the compliance percentage for these areas for FFY 2006.    

As indicated in the table below, although these areas were found to be noncompliant in the previous reporting period, improvements have been made and are reflected in the current compliance percentages (please see improvement in percentage for 45 day timeline and percentage for 90 day transition conference).  American Samoa is confident that it will continue to demonstrate improvement in the following areas and will continue to implement improvement strategies as outlined in the American Samoa State Performance Plan submitted to OSEP on December 2, 2005 and the Special Conditions report submitted to OSEP on February 1, 2007.  American Samoa is also confident that by the end of FFY 2007, it will show correction of noncompliance in the area of timely delivery of services and transition steps and services in IFSP.

	Compliance Area
	FFY 2004 Compliance Percentage
	FFY 2005 Compliance Percentage
	FFY 2006 Compliance Percentage 



	45 day timeline for evaluation and IFSP development
	59%
	81%
	83%

	Timely delivery of services
	54%`
	87%
	81%

	90 day transition conference
	25%
	64%
	88%

	Transition steps and services in IFSP
	82%
	92%
	84%


Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

During the FFY 2006, the American Samoa Part C Program continued its efforts to develop an external, state level monitoring system as part of general supervision and oversight by the American Samoa Department of Health, lead agency for the American Samoa Part C Program.  

During the period of June 2006 to October 2006, the American Samoa Early Intervention Program worked closely with Donna Samuelson, a Consultant to develop an external monitoring system to be utilized to formally monitor the American Samoa Early Intervention Program.  Donna Samuelson assisted the American Samoa Early Intervention Program in creating an external monitoring system which was implemented in October 2006.  
In October 2006, Donna Samuelson conducted an onsite monitoring visit with the goal of assisting the American Samoa Early Intervention Program and the American Samoa Department of Health in identifying further areas of noncompliance as well as analyzing the improvement strategies that have been implemented.  

In addition to the development of an external monitoring system, the American Samoa Early Intervention Program, with the assistance of Donna Samuelson and the Interagency Coordinating Council, also began efforts to develop a local group that will provide periodic program monitoring.  In October 2006, Donna Samuelson also provided training to the members of the Interagency Coordinating Council and requested assistance in developing a local group that could provide program monitoring.  

During the FFY 2006, the American Samoa Part C Program continued to implement the ongoing internal self assessment process.  As part of the Self Assessment process, the American Samoa Early Intervention Program continued to conduct periodic chart reviews and program audits.  

During FFY 2006, the American Samoa Part C Program continued to review every IFSP completed. All IFSPs are forwarded to the Helping Hands Program Manager for review and feedback.  The Program Manager reviews the IFSP for goal development quality, coordination of multidisciplinary teams, and the documentation of the service delivery system.  Each Service Coordinator receives verbal and/or written feedback on each IFSP developed.  This process will continue during the next reporting period as part of American Samoa’s efforts to improve its current system of early intervention services.  

During the FFY 2006, the American Samoa Part C Program secured a contract with a Speech Therapist who comes to American Samoa on a quarterly basis to conduct Speech Therapy Evaluations as well as provide direct supervision of speech services provided by the American Samoa Early Intervention Program Speech Therapist Assistant.  During the FFY 2006, a staff member of the American Samoa Early Intervention Program successfully completed a Speech Therapy Certification Program delivered by the University of Hawaii.  This Speech Therapist Assistant provides speech services to children with speech and language delays and is also supervised by the contracted Speech Therapist.  The Speech Therapist provides direct supervision on a quarterly basis as well as regular supervision through phone conferencing and video conferencing. 

The American Samoa Early Intervention Program continued efforts to hire an Occupational Therapist.  During the FFY 2006, the American Samoa Part C Program was able to utilize the services of an Occupational Therapist Assistant as needed.

During the FFY 2006, the American Samoa Part C Program continued data collection activity as part of efforts to address Special Conditions set forth by the Office of Special Education Programs.  Data on comprehensive, timely evaluations; 45-day timeline; IFSP content regarding present levels of developmental functioning; and timely provision of early intervention services were collected and reported to the Office of Special Education Programs in Special Condition Progress Reports submitted on November 21, 2005, April 14, 2006 and February 1, 2007.  
The American Samoa Early Intervention Program continued to refine and expand the current database developed to collect data regarding special conditions and other data requirements.  

During the FFY 2006, the American Samoa Early Intervention Program also continued staff training in regards to areas of noncompliance.  During these trainings, action plans were developed to correct areas of noncompliance.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007

Not applicable.

Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 10:  Percent of signed written complaints with reports issued that were resolved within 60-day timeline or a timeline extended for exceptional circumstances with respect to a particular complaint.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(1.1(b) + 1.1(c)) divided by 1.1] times 100.



	FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	100%


Actual Target Data for FFY 2006-2007: 

During the period of July 1, 2006 to June 30, 2007, the American Samoa Part C program did not receive a formal written complaint.  The American Samoa Part C Program continued to utilize the parent’s rights developed in March 2005 which includes procedures for filing a formal written complaint.  The American Samoa Part C program has established procedures to file and process a formal written compliant.    

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

During FFY 2006-2007, the American Samoa Early Intervention Program continued to provide orientation and training to Early Intervention staff and representatives from the local parent group on parents receiving notice of parent rights and all requirements related to prior written notice.  
The American Samoa Early Intervention Program continued to conduct the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  Specific chart reviews were conducted on October 2006 and March 2007 and results indicated that all parents have received notice of parents rights and all requirements related to prior written notice.  

During FFY 2006-2007, the American Samoa Early Intervention Program continued to utilize procedures in the administrative office for logging and tracking formal written complaints and procedures for informing parents of their rights as their child enters and progresses through the program, including providing the family with their own copy of the notice of parent rights. 

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted informal surveys on parents in regards to their understanding of parent rights and requirements related to prior notice.  Early Intervention Service Coordinators discussed with parent’s their understanding of their parental rights and requirements related to prior written notice.    

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007.

Not applicable. 
Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 11:  Percent of fully adjudicated due process hearing requests that were fully adjudicated within the applicable timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(3.2(a) + 3.2(b)) divided by 3.2] times 100.



	FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	100%


Actual Target Data for FFY 2006-2007:

During the FFY 2006-2007, there were no due process hearing requests in American Samoa.  

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and all requirements related to due process.  
The American Samoa Early Intervention Program continued to conduct the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.    Specific chart reviews were conducted on October 2006 and March 2007 and results indicated that parents received notice of parents rights and all requirements related to due process.  

During the FFY 2006-2007, the American Samoa Early Intervention Program reviewed procedures in the administrative office for logging and tracking requests for due process hearings.  

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted informal surveys on parents in regards to their understanding of parent rights and requirements related to due process.  Early Intervention Service Coordinators discussed with parent’s their understanding of their parental rights and requirements related to due process.   

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:

Not applicable.  
Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 12:  Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted).

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:  

Percent = 3.1(a) divided by (3.1) times 100.


	FFY
	Measurable and Rigorous Target

	2006


	N/A


Actual Target Data for FFY 2006 (2006-2007):


The American Samoa Part C program has not yet received a due process hearing request to fully adjudicate.  % = 0

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and all requirements related to due process.  
The American Samoa Early Intervention Program continued to conduct the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.    Specific chart reviews were conducted on October 2006 and March 2007 and results indicated that parents received notice of parents rights and all requirements related to due process.  

During the FFY 2006-2007, the American Samoa Early Intervention Program reviewed procedures in the administrative office for logging and tracking requests for due process hearings.  

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted informal surveys on parents in regards to their understanding of parent rights and requirements related to due process.  Early Intervention Service Coordinators discussed with parent’s their understanding of their parental rights and requirements related to due process.   

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:           Not applicable.  
Part C State Annual Performance Report (APR) for FFY 2006-2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 13:  Percent of mediations held that resulted in mediation agreements.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(2.1(a)(i) + 2.1(b)(i)) divided by 2.1] times 100.



	FFY
	Measurable and Rigorous Target

	2006 
	100%


Actual Target Data for FFY 2006-2007:

There were no mediations held in American Samoa during FFY 2006.  

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2006-2007:

By the end of FFY 2006, American Samoa had still not received a due process hearing request and as a result has never held mediation.  Although American Samoa has never held mediation, policies and procedures are in place to ensure that mediation is available to parties at all times (regardless of whether a due process hearing request or complaint is filed).  
During the FFY 2006-2007, the American Samoa Early Intervention Program conducted orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and all requirements related to mediation.  
The American Samoa Early Intervention Program continued to conduct the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.    Specific chart reviews were conducted on October 2006 and March 2007 and results indicated that parents received notice of parents rights and all requirements related to mediation.  

During the FFY 2006-2007, the American Samoa Early Intervention Program reviewed procedures in the administrative office for logging and tracking requests for due process hearings.  

During the FFY 2006-2007, the American Samoa Early Intervention Program conducted informal surveys on parents in regards to their understanding of parent rights and requirements related to mediation.  Early Intervention Service Coordinators discussed with parent’s their understanding of their parental rights and requirements related to mediation.  
Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:

Not applicable.  
Part C State Annual Performance Report (APR) for FFY 2006– 2007
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 14:  State reported data (618 and State Performance Plan and Annual Performance Report) are timely and accurate. 

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: State reported data, including 618 data, State performance plan, and annual performance reports, are:

a. Submitted on or before due dates (February 1 for child count, including race and ethnicity, settings and November 1 for exiting, personnel, dispute resolution); and

      b.    Accurate (describe mechanisms for ensuring error free, consistent, valid and reliable data and evidence that these standards are met).



	FFY
	Measurable and Rigorous Target

	2006
(2006-2007)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 


Actual Target Data for FFY 2006-2007:

A.  
100% of data reports were submitted to OSEP on their respective due dates.  

The December 1, 2006 child count data Table 1 and settings data Table 2 were submitted on-time, electronically on February 1, 2007.  Exit data Table 3 and Dispute Resolution data Table 4 were submitted on-time, electronically on November 1, 2007. 

B. 
Data that were reported were accurate.

All data tables were submitted on-time with no revisions necessary. 
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

During the FFY 2006-2007, the American Samoa Early Intervention Program successfully completed data-entry and data verification for the December 1, 2006 child count.  In addition, the December 1, 2006 child count reports were successfully generated and reviewed for accuracy during this reporting period.  This data report was successfully completed and submitted during this reporting period.

During FFY 2006-2007, the American Samoa Early Intervention Program successfully entered data of all child records into the database.  The primary data captured includes basic child background information, referral information, IFSP’s and basic information on assessments and evaluations.  

During FFY 2006, procedures were established to provide for the timely entry of data into the American Samoa Early Intervention database.  Staff trainings were held in February 2007 to review the database roles and responsibilities.  During the staff training, specific data entry responsibilities were assigned, these are summarized below:
· Service Coordinator Assignment – Program Manager

· Referral Information– Referral Staff 

· Enter all fields in referral form

· Enter all action taken/ activity in Progress Notes

· Intake Information– Intake Specialist

· Enter all assessments and intake evaluation prior to IFSP development

· Enter AEPS admin data in Helping Hands database and AEPSi online

· Enter child record and maternal and birth information and any applicable child codes

· Enter all Family information including language

· Enter all action taken/ activity in Progress Notes

· Evaluations/Assessments - Service Coordinators 

· Enter annual and Exit AEPS in Helping Hands database and AEPSi online 

· Evaluations

· Enter evaluations done by outside/contracted resources 

· Enter 1st service date

· Progress Notes

· Enter all action taken/ activity in Progress Notes

· IFSP – Data Manger

· Written IFSP is given to the Program Manager for review and once approved is given to the Data Manger for data-entry

· Data Manager also reviews the complete chart and enters any missing data

· Exit Information – Service Coordinators

· Enter all fields in Exit form 

· Change child Record Status to Close

· Change IFSP Record Status to Close

· Enter Progress Note regarding exit/transition

· Submit exit file to Program Manager for review

· Program Manager gives exit file to Data Manager for final check of data-entry before archiving file.

During FFY 2006, the American Samoa Early Intervention Program made efforts to conduct ongoing program monitoring throughout the year including necessary data collection and implementing methods to track progress on APR indicators.  These efforts include ongoing self assessment procedures utilizing program audits and chart reviews and the development of monthly reports by the Data Manager to the Program Manager on all data and database activity to track progress on APR indicators. 

The American Samoa Early Intervention Program continues to upgrade the database system in an effort to better track and monitor data.  The data system updates also continue to be made on a regular basis side-by-side with the on-going program changes.  ASEIP is working towards a data system that is synchronized with the program workflow.  The current release at the end of June 2007 was version 5.02.3 

During this reporting period, additional data system trainings were delivered to staff, specifically in February 2007 and March 2007.  These included training on AEPSi, database roles and responsibilities, new database features and refresher on existing database features.

In November 2006, an initial module was reviewed to track AEPS results in the database.  During this time the ASEPi web-based database was also under review.   ASEIP decided to use the AEPSi web-based system to track and report child outcomes. The local functionality was not implemented but can be re-visited at a later time if needed.

During this reporting period various local vendors were used to repair hardware and troubleshoot network and server issues.  Expertise on-island is very limited and inconsistent. Many challenges still exist each time skilled repair and support services are needed.  The data manager currently repairs and services equipment when possible and oversees the services of local vendors. 

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2006-2007:

Not applicable.  
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