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Part C State Annual Performance Report (APR) for FFY 2005-2006  
Overview of the Annual Performance Report Development:

An Annual Performance Report (APR) task group was formed to assist the Lead Agency in the development of the APR.  The members of the APR task force is comprised of stakeholders including a representative from the local parent group organization, the Executive Director of the Developmental Disabilities Planning Council, community members, the transition specialist from the Special Education Program, Head Start disabilities specialist, Part C Coordinator, Part C Program Manager and Part C Data Manager.   

The APR task group worked collaboratively with the Lead Agency and reported to the Interagency Coordinating Council.  The Interagency Council reviewed information from the APR task group and provided additional assistance to the Lead Agency.  The draft APR, as developed, was shared and reviewed with the Interagency Coordinating Council.  Additional stakeholder input was obtained through meetings with parents, local providers, and other interested participants.  The APR will be publicly disseminated in printed materials and will be placed in the American Samoa Early Intervention Office and the American Samoa Department of Health office.  The APR will report to the public on (1) American Samoa’s progress and/or slippage in meeting the “measurable and rigorous targets” found in the State Performance Plan (SPP) and (2) the performance of the American Samoa Part C Program on the targets in the SPP.  The APR will also be posted and available for public viewing on the American Samoa Early Intervention program website.

	Monitoring Priority: Early Intervention Services In Natural Environments


Indicator 1:  Percent of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner.

(20 U.S.C. 1416(a)(3)(A) and 1442)
	Measurement:

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Account for untimely receipt of services.


	FFY
	Measurable and Rigorous Target

	2005 (2005-2006) 
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services


Actual Target Data for FFY 2005-2006:

For the reporting period July 1, 2005 to June 30, 2006, 87% (N=47) of infants and toddlers received the early intervention services on their IFSPs in a timely manner.  Of the total infants and toddlers with IFSPs (N=54), 13% (N=7) did not receive the early intervention services on their IFSPs in a timely manner.  Additionally, of the 47 children included in the compliance data for infants and toddlers who received the early intervention services on their IFSPs in a timely manner, four (N=4) did not receive timely services due to family circumstances.  The family circumstance reasons are documented in each child’s chart.  
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

During the FFY 2005-2006, the American Samoa Early Intervention Program (ASEIP) achieved an 87% compliance rate in ensuring that infants and toddlers receive the early intervention services on their IFSPs in a timely manner.  Although ASEIP fell short of the 100% target during this reporting period, ASEIP is confident that meeting timelines for providing early intervention services to children and their families is improving.  During this reporting period, the American Samoa Early Intervention Program improved from 54% (FFY 2004 data) to 87% (current reporting period data) for infants and toddlers who received the early intervention services on their IFSPs in a timely manner.  

The American Samoa Early Intervention Program has identified programmatic reasons for not achieving a 100% success rate in ensuring that infants and toddlers receive early intervention services on their IFSPs in a timely manner.  During the FFY 2005-2006, the American Samoa Early Intervention Program was continuing to develop administrative and clinical procedures, and accompanying forms.  Staff training issues were also still being identified during this reporting period.  In addition, during the first half of this reporting period, existing child records were still being entered into the Early Intervention database, which limited administrative monitoring abilities.  The American Samoa Early Intervention Program also experienced a change of lead agency during the first half of this reporting period, which temporarily halted salary payments to staff and vendors and disrupted areas of program functioning.  In addition, during FFY 2005-2006, the American Samoa Early Intervention Administrative Team took steps to successfully request the resignation of one Service Coordinator and termination of another Service Coordinator, who demonstrated ongoing difficulties managing caseloads while with the program.          

During this reporting period, the American Samoa Early Intervention Program has made significant changes and efforts to improve the current system of early intervention services.

During the FFY 2005-2006, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s ongoing internal assessment plan, including routine chart reviews.  During this reporting period, a total of four chart reviews were conducted.   During each chart review, the American Samoa Early Intervention Program’s Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision of services in a timely manner.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultation with service coordinators and during group supervision.    

During the FFY 2005-2006, the American Samoa Early Intervention Program continued training activities based on both compliance and qualitative service issues.  The American Samoa Early Intervention Program’s Administrative Team continued bi-weekly case consultation and clinical update meetings.  During these meetings, clinical staff provided updates to the ASEIP team regarding family cases for clinical support and recommendations. 

During the FFY 2005-2006, the American Samoa Early Intervention Program continued efforts to develop and improve policies and procedures that address service delivery issues, including the initiation of services within 30 days of IFSP development.

During the latter half of FFY 2005-2006, the American Samoa Early Intervention Program began to utilize the database system for general monitoring purposes, including clinical staff reminders of upcoming dates and deadlines and to cross check data gathered from manual chart reviews. 

In February 2006, a new Individualized Family Service Plan form was developed.  The new form allows for easier service delivery planning and implementation.
In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the ASEIP hired a new full-time Physical Therapist on March 1, 2006.  The Physical Therapist was given a caseload to provide both therapeutic and service coordination services in order to lessen the caseload numbers of other Service Coordinators and improve overall service delivery to infants and families.  

In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the American Samoa Early Intervention Program Administrative Team spent time during this reporting period assessing the implementation of clinical procedures, staff strengths, and program organization.  Based on internal findings of this assessment, the ASEIP anticipates improvement activities in the next reporting period to include new intake procedures and service delivery changes.  The ASEIP will continue to improve efforts to ensure eligible infants and toddlers receive the early intervention services as indicated on their IFSPs in a timely manner.   

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006.

Not applicable.  

Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Early Intervention Services In Natural Environments


Indicator 2:  Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children.

(20 U.S.C. 1416(a)(3)(A) and 1442)
	Measurement: Percent = [(# of infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children) divided by the (total # of infants and toddlers with IFSPs)] times 100.


	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	60% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs with typically developing children


Actual Target Data for FFY 2005-2006:

Using 618 Data from 2005, the American Samoa Early Intervention Program served 87 infants and toddlers.  Of the infants and toddlers served, 60% (N=52) received early intervention services in the home and 40% (N=35) received early intervention services in a service provider location.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:
For reporting period July 1, 2005 to June 30, 2006, the American Samoa Early Intervention Program (ASEIP) established a target goal of 60% of infants and toddlers with IFSPs to receive early intervention services primarily in the home or programs for typically developing children.  During this reporting period, ASEIP met this goal with actual target date of 60% of infants and toddlers who received early intervention services in the home or program with typically developing children. In addition, during this reporting period, the American Samoa Early Intervention Program improved from 44% (2004 618 data) to 60% (2005 618 data) for infants and toddlers who received early intervention services in the home or programs for typically developing children.       
The American Samoa Early Intervention Program successfully completed activities during the FFY 2005-2006 to build local capacity of providing services in natural environments among ASEIP staff.  

During the FFY 2005-2006, the American Samoa Early Intervention Program added audio and reading materials related to providing services in the natural environment to the staff library.  Some of the resources added include the NECTAC facilitated TA Communities of Practice Conference Call Series on Enhancing Services in Natural Environments (2004), An Activity-Based Approach to Early Intervention (1998) by Kristie Pretti-Frontczak and Diane Bricker, and Inclusive Child Care for Infants and Toddlers (1997) by Marion O’ Brien.

In August 2005, the American Samoa Early Intervention Program Manager attended the Fifth National Early Childhood Inclusion Institute.  This meeting presented strategies and models to support inclusive services and provided research findings and resources to guide inclusive policy and practice.  

In March 2006, the American Samoa Early Intervention Program Manager facilitated training for clinical staff on the Routines Based Interview model.  This workshop demonstrated techniques in incorporating family’s daily routines, strengths and challenges into goals for IFSP development. 

During the FFY 2005-2006, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s ongoing internal assessment plan, including routine chart reviews.  During this reporting period, a total of four chart reviews were conducted.   During each chart review, the American Samoa Early Intervention Program’s Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision of services in natural environments.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultation with service coordinators and during group supervision.    

During the FFY 2005-2006, the American Samoa Early Intervention Program continued to seek technical assistance from NECTAC and the Western Regional Resource Center for programmatic guidance, including the provision of services in natural environments.

In addition to the improvement activities outlined in the American Samoa State Performance Plan, the American Samoa Early Intervention Program also developed a new Individualized Family Service Plan in February 2006.  This new form is more user-friendly and allows for more accurate identification of family concerns, priorities, and resources and naturalistic goal development.  

In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the ASEIP’s Administrative Team began reviewing every IFSP that is developed to supervise documentation accuracy and naturalistic goal and setting development.  Service Coordinators are individually consulted after each review.

During the FFY 2005-2006, the American Samoa Early Intervention Program’s Administrative Team also trained clinical staff during bi-weekly meetings on topics related to proper documentation of services and settings in the IFSP and progress notes.   The ASEIP Administrative Team has identified improper or lack of documentation of services and settings as an on-going training issue.  

In April 2006, the American Samoa Early Intervention Program also participated in a week-long training from the CASCADES group from the University of Oregon on the Assessment, Evaluation and Programming System (AEPS) tool, which included assessing infants and toddlers in their natural environments.  Discussions included culturally competent assessments and utilizing resources in the family home for identifying child abilities.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006. 

Not applicable

Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 3:  Percent of infants and toddlers with IFSPs who demonstrate improved:

a. Positive social-emotional skills  (including social relationships); 

b. Acquisition and use of knowledge and skills (including early language/ communication); and 

c. Use of appropriate behaviors to meet their needs.

(20 USC 1416(a)(3)(A) and 1442)
	Measurement:

A. Positive social-emotional skills (including social relationships):

a. Percent of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers = # of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers divided by # of infants and toddlers with IFSPs assessed times 100.

b. Percent of infants and toddlers who improve functioning = # of infants and toddlers who improved functioning divided by # of infants and toddlers with IFSPs assessed times 100.

c. Percent of infants and toddlers who did not improve functioning = # of infants and toddlers who did not improve functioning divided by # of infants and toddlers with IFSPs assessed times 100.

If children meet the criteria for a, report them in a.  Do not include children reported in a in b or c.  If a + b + c does not sum to 100%, explain the difference.
B.
Acquisition and use of knowledge and skills (including early language/communication):

a. Percent of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers = # of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers divided by # of infants and toddlers with IFSPs assessed times 100.

b. Percent of infants and toddlers who improved functioning = # of infants and toddlers who improved functioning divided by # of infants and toddlers with IFSPs assessed times 100.

c. Percent of infants and toddlers who did not improve functioning = # of infants and toddlers who did not improve functioning divided by # of infants and toddlers with IFSPs assessed times 100.

If children meet the criteria for a, report them in a.  Do not include children reported in a in b or c.  If a + b + c does not sum to 100%, explain the difference.
C.
Use of appropriate behaviors to meet their needs: 

a. Percent of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers = # of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers divided by # of infants and toddlers with IFSPs assessed times 100.

b. Percent of infants and toddlers who improved functioning = # of infants and toddlers who improved functioning divided by # of infants and toddlers with IFSPs assessed times 100.

       c.
Percent of infants and toddlers who did not improve functioning = # of infants and toddlers who did not improve functioning divided by # of infants and toddlers with IFSPs assessed times 100.

If children meet the criteria for a, report them in a.  Do not include children reported in a in b or c.  If a + b + c does not sum to 100%, explain the difference.




Overview of Issue/Description of System or Process:

Description of the outcome measurement system for the state: 

The outcome measurement system for American Samoa includes:

· Policies and procedures to guide outcome assessment and measurement practices

· Provision of training and technical assistance supports to administrators and service providers in outcome data collection, reporting, and use

· Quality assurance and monitoring procedures to ensure the accuracy of the outcome data

· Data system elements for outcome data input and maintenance, and outcome data analysis functions

Each of these is described below:

Policies and Procedures to guide outcome assessment and measurement practices

Criterion-Referenced Assessment and Data Entry

All children who enter the American Samoa Early Intervention Program, Helping Hands, after May 1, 2006 and prior to age 2 ½ will be assessed using a criterion-referenced assessment tool:  the Assessment, Evaluation, and Programming System for Infants and Children (AEPS).  The initial assessment, to measure the child’s level of functioning in the three child outcome areas, will be conducted fairly close to the time the child enters Helping Hands (Time 1).  The child will be assessed again using the AEPS close to the time that the child exits Helping Hands (Time 2), in order to determine whether or not the child made progress in the three child outcome areas.  

In the original State Performance Plan, the American Samoa Early Intervention Program indicated that all children who enter the Program after February 1, 2006 and prior to age 2 ½ will be assessed using the Hawaii Evaluation Learning Profile (HELP).  After careful consideration and evaluation, the American Samoa Early Intervention Program determined that the AEPS would be a more suitable child outcome measurement tool given the unique cultural factors in American Samoa and also given the staff skill level.  In addition, formal training opportunities were made available on the AEPS and program staff expressed confidence in the use of the AEPS.  The American Samoa Early Intervention Program made adjustments to the beginning capture date given that the formal training of the AEPS did not occur until April 2006.  Following the week long training by University of Oregon staff, the Helping Hands began utilizing the AEPS to measure child outcomes.  As a result, the American Samoa Early Intervention Program began capturing baseline data on child outcomes for all children who entered the Program after May 1, 2006 and prior to age 2 ½.    

Provisions of training and technical assistance supports to administrators and service providers in outcome data collection, reporting, and use

The American Samoa Early Intervention Program, Helping Hands will utilize technical assistance from the National Early Childhood Technical Assistance Center (NECTAC), the Western Regional Resource Center (WRRC), the Early Childhood Outcomes (ECO) Center, and the publisher of the AEPS.  The Helping Hands Program will conduct training sessions with new and existing staff on the AEPS.  The initial trainings will assist staff in becoming familiar with the AEPS and in using the AEPS as an ongoing progress monitoring tool.  Additional training will help staff use assessment data for the purposes of planning and delivering services.

Quality Assurance and monitoring procedures to ensure the accuracy and completeness of the outcome data

A process will be developed for capturing and recording outcome data accurately and completely.  The American Samoa Early Intervention Program will work with the publisher of the AEPS to determine how AEPS scores can be translated into levels of functioning for the three child outcome areas.  In addition, the program will work with ECO to determine the feasibility of using the ECO summary rating tool.  Final decisions about how to capture and record data will be made after consultation from the AEPS publishers and ECO.

The Eligibility Determination (ED) team will be responsible for preparing entry-level outcome data for the database. The data will then be entered into the database and analyzed by the Data Manager.  This will minimize inconsistencies and incompleteness in data-entry.  

Data system elements for outcome data input and maintenance, and outcome data analysis functions

This area of the DB does not yet exist and must be developed.  This will include security provisions to limit access as needed and to provide end-users with reports to track and view data.  

Baseline Data for FFY 2005 (2005-2006):

For time period May 1, 2006 to September 30, 2006, the American Samoa Early Intervention Program evaluated the developmental functioning of five infants and toddlers with IFSPs using the Assessment, Evaluation, and Programming System (AEPS) tool.  Please see Attachment 1 for the Child Outcomes Report and Child Outcomes Raw Score Report.   
A. Positive social-emotional skills (including social relationships):

a. For time period May 1, 2006 to September 30, 2006, 100% (N=5) of infants and toddlers with IFSPs demonstrated they reach or maintain functioning at a level comparable to same-age peers.

b. For time period May 1, 2006 to September 30, 2006, 0% (N=0) of infants and toddlers with IFSPs did not reach or maintain functioning at a level comparable to same-age peers.

B. Acquisition and use of knowledge and skills (including early language/ communication):

a. For time period May 1, 2006 to September 30, 2006, 100% (N=5) of infants and toddlers with IFSPs demonstrated they reach or maintain functioning at a level comparable to same-age peers.

b. For time period May 1, 2006 to September 30, 2006, 0% (N=0) of infants and toddlers with IFSPs did not reach or maintain functioning at a level comparable to same-age peers.

C. Use of appropriate behaviors to meet their needs:

a. For time period May 1, 2006 to September 30, 2006, 80% (N=4) of infants and toddlers with IFSPs demonstrated they reach or maintain functioning at a level comparable to same-age peers.

b. For time period May 1, 2006 to September 30, 2006, 20% (N=1) of infants and toddlers with IFSPs did not reach or maintain functioning at a level comparable to same-age peers.

Discussion of Baseline Data:

For time period May 1, 2006 to September 30, 2006, the American Samoa Early Intervention Program received a total of 24 referrals for early intervention services.  Of the 24 referrals, five infants and toddlers were eligible to receive an AEPS evaluation and Individualized Family Service Plans and were included in the baseline entry data.  Four of the 24 infants were not included in the baseline data as they were referred as newborn or premature babies and were too young to receive evaluations using the AEPS tool.  Fifteen infants and toddlers of the 24 referrals were not included in the baseline entry data because they never received IFSPs due to family relocation, ineligible for services, or death of child.  
The American Samoa Early Intervention Program (ASEIP) acknowledges a possible concern that the five data scores used to measure child outcomes during the May 1, 2006 to September 30, 2006 time period may not represent the majority of children who become eligible for early intervention services.  This concern is based on both the ASEIP staff user-proficiency level of the AEPS tool and the small number of children eligible to receive AEPS evaluations and IFSPs during this time period.  

In April 2006, the American Samoa Early Intervention Program Staff received training from the CASCADES group from University of Oregon on the Assessment, Evaluation and Programming System (AEPS) tool.  The AEPS training in April 2006 was the first time this tool was introduced to the American Samoa Early Intervention Program.  The ASEIP chose to use the AEPS tool not only to measure child outcomes but also to use for evaluating all infants and toddlers referred to the program after May 1, 2006.  

The American Samoa Early Intervention Program anticipates future entry baseline data to be more representative of the majority of infants and toddlers who become eligible for early intervention services. 
In February 2007, the CASCADES group from the University of Oregon will be returning to American Samoa to facilitate a follow-up training with ASEIP staff on the Assessment, Evaluation and Programming System (AEPS) tool.  The American Samoa Early Intervention Program has requested specific topics to be covered in this training to include administration concerns (scoring and flow of items), producing culturally competent evaluations, and incorporating the family into the evaluation process.  
The American Samoa Early Intervention Program will continue to utilize the AEPS to measure child outcomes and is confident that concerns will be addressed as additional training and technical assistance is provided.  In measuring child outcomes, the American Samoa Early Intervention Program is utilizing the criteria developed by the AEPS test developers to measure “comparable to same age peers”.  The AEPS Test items have been aligned to the three OSEP child outcomes, and empirically derived same-age-peer benchmarks have been generated in order to address the five OSEP reporting categories

To align AEPS Test items to the three OSEP outcomes required several steps. To begin, EI/ECSE and AEPS experts independently aligned AEPS Test items with the OSEP’s three child outcomes. Second, an expert validation between aligned AEPS Test items and OSEP child outcomes was conducted. Third, the internal consistency of the alignment was calculated (see Allen, Bricker, Macy, & Pretti-Frontczak, 2006, for more information). Fourth, a series of same-age peer-benchmarks were derived using Rasch modeling procedures. Resulting AEPS Outcome Raw Scores at or above the benchmarks indicate a child’s performance is similar to same-age peers on a targeted OSEP child outcome while AEPS Outcome Raw Scores below the benchmarks indicate the child’s performance is below that of same-age peers. The benchmarks are contained in the table below. 
· The child is performing as same-age peers in relation to an OSEP Child Outcome when the child receives a Child Outcomes Summary Rating of 6 or 7 and the child’s AEPS OSEP Outcome Raw Score is at or above the AEPS same-age-peer benchmarks. 

· The child is not performing as same-age peers in relation to an OSEP Child Outcome when the child receives a Child Outcomes Summary Rating of below 6 (i.e., 0, 1, 2, 3, 4, or 5) and the child’s AEPS OSEP Outcome Raw Score is below the AEPS same-age-peer benchmarks.

Empirically Derived Outcome Same-Age-Peer Benchmark Scores

AEPS®, Second Edition

2006
AEPS® Same-Age-Peer Benchmark Scores for the Three OSEP Child Outcomes

	AEPS Level and Age Interval a
	Benchmarks for Outcome 1 

(positive socio-emotional skills including social relationships)
	Benchmarks for Outcome 2 

(acquisition and use of knowledge and skills)b
	Benchmarks for Outcome 3 

(use of appropriate behaviors to meet needs)

	Level I

	0–6
	1
	1
	1

	7–9
	3
	1.25
	1.5

	10–12
	5
	1.5
	2

	13–15
	8
	1.75
	5

	16–18
	13
	2
	10

	19–21
	21
	2.5
	18

	22–-24
	31
	3
	31

	25–27
	45
	6
	50

	28–30
	60
	12
	71

	31–33
	77
	22
	90

	34–36
	91
	37
	105

	Level II

	37–39
	11
	10
	22

	40–42
	14
	13
	26

	43–45
	17
	16
	31

	46–48
	21
	20
	36

	49–51
	26
	25
	41

	52–54
	32
	31
	47

	55–57
	38
	38
	53

	58–60
	45
	46
	60

	61–63
	53
	55
	66

	64–66
	60
	66
	73

	67–69
	68
	77
	79

	70–72
	76
	89
	85


Notes:

a AEPS Test Same-Age-Peer Benchmark Scores are provided at three-month intervals except for the first interval of Level I, which is a six-month interval.

b AEPS Test Same-Age-Peer Benchmark Scores were derived through Rasch modeling and following the recommendations of the ECO Center for determining age expected functioning. The italicized benchmarks deviate from the recommendations in order to maintain a linear progression of scores. 

Measurable and Rigorous Target:

Targets will be reported in the FFY 2006 APR due February 1, 2008 when both baseline entry and exit data are available.  

.

Improvement Activities/Timelines/Resources:

Improvement activities will be reported in the FFY 2006 APR due February 1, 2008 when both baseline entry and exit data are available.  .  

Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 4:  Percent of families participating in Part C who report that early intervention services have helped the family:

A.
Know their rights;

B.
Effectively communicate their children's needs; and

C.
Help their children develop and learn.

(20 USC 1416(a)(3)(A) and 1442)
	Measurement:

A.
Percent = # of respondent families participating in Part C who report that early intervention services have helped the family know their rights divided by the # of respondent families participating in Part C times 100.

B.
Percent = # of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs divided by the # of respondent families participating in Part C times 100.

C.
Percent =  # of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn divided by the # of respondent families participating in Part C times 100.



Overview of Issue/Description of System or Process:

Over the past year, the American Samoa Early Intervention Program has worked very closely with WRRC, NECTAC, ECO and NCSEAM to review existing tools to measure aspects of family involvement in early intervention services.  After careful consideration, the American Samoa Early Intervention determined that the Family Survey Tool developed by the Early Childhood Outcomes Center would be appropriate to measure aspects of family involvement in the American Samoa Early Intervention Program.  

Initially, the American Samoa Early Intervention Program indicated that a Family Survey tool would be customized for use by the program.  After consulting with WRRC, NECTAC, ECO, and NCSEAM, the American Samoa Early Intervention Program determined that the existing tool developed by ECO is suitable and appropriate for use in American Samoa.  

Baseline Data for FFY 2005 (2005-2006):

A.
66.7 % of respondent families participating in Part C report that early intervention services have helped the family know their rights 

B.
62.5 % of respondent families participating in Part C report that early intervention services have helped the family effectively communicate their children's needs 

C.
62.5 % of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn

Discussion of Baseline Data:

All families of children with active IFSPs and who have been receiving EI services for a period of six months from May 1, 2006 – November 1, 2006 were included in the measurement.  37 families met the measurement requirements.  Of the 37 families, 25 families participated in the survey.  Of the 25 families surveyed, 24 surveys were returned with valid responses.  

The ECO tool was translated into Samoan and families were given the option of taking the survey in either English or Samoan.  Of the 24 families surveyed, 19 (or 79%) of the families chose to participate in the Samoan language version of the survey.

During the months of November 2006 and December 2006, three Helping Hands staff members without client caseloads made efforts to survey all families who met the measurement requirements.  Surveys were primarily conducted in family homes.  Each family surveyed was assigned identification numbers and informed that names would be left anonymous on the surveys.         

The existing database management system was upgraded with new functionality to store the family survey raw data.  This new functionality is currently only available to the Data Manager and additional features and functionality will be added during FFY 2007-2008.  The completed survey forms were submitted to the ASEIP Data Manager to enter the data.  Once the data was entered, it was exported to MS Excel for analysis.  Please see Attachment 2 to view Family Outcomes Result Tables.  

	   FFY
	Measurable and Rigorous Target

	2006

(2006-2007)
	A.
70% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
67% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 67% of families participating in Part C who report that early intervention        services  have helped their family help their children develop and learn

	2007

(2007-2008)
	A.
74% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
71% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 71% of families participating in Part C who report that early        intervention services  have helped their family help their children develop and learn

	2008

(2008-2009)
	A.
78% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
75% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 75% of families participating in Part C who report that early intervention services  have helped their family help their children develop and learn

	2009

(2009-2010)
	A.
82% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
80% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 80% of families participating in Part C who report that early intervention services  have helped their family help their children develop and learn

	2010

(2010-2011)
	A.
85% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
85% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 85% of families participating in Part C who report that early                intervention services  have helped their family help their children develop and learn


Improvement Activities/Timelines/Resources:

2006-2007

· Analyze raw data for ECO Family Survey Questions 1- 15.  Resources: Early Intervention administrative staff.

· Establish a procedure for surveyor to ensure all questions are completed by the family.  Resources: Early Intervention administrative staff.

· Assess appropriateness of ECO Family Survey Form.  Resources: Early Intervention administrative staff.

· Review Samoan and English version of survey form for version control.  Resources: Early Intervention administrative staff.

· Receive training and support from the ECO Center.  Resources: Early Intervention administrative staff and Don Bailey of the ECO Center.

· Revise activities if needed.  Resource: Early Intervention administrative staff.  
2007-2008 

· Analyze raw data for ECO Family Survey Questions 1- 15.  Resources: Early Intervention administrative staff.

· Establish a process to conduct survey at set point in child’s early intervention lifespan.   Resources: Early Intervention administrative staff.  

· Establish and train a team of surveyors.  Resources: Early Intervention administrative staff.

· Continue to assess appropriateness of survey form.  Resources: Early Intervention administrative staff.

· Continue to receive training or support from the ECO Center.  Resources: Early Intervention administrative staff and Don Bailey from the ECO Center.

· Revise activities if needed.  Resource: Early Intervention administrative staff.  February 2008.  

2008-2009 

· Analyze raw data for ECO Family Survey Questions 1- 15.  Resources: Early Intervention administrative staff.

· Add ability to control user access and then integrate family survey into program version of the database.  Resources: Early Intervention administrative staff. 

· Develop standard database report(s) to show families due to be surveyed. Resources: Early Intervention administrative staff. 

· Continue to assess appropriateness of ECO Family Survey.   Resources: Early Intervention administrative staff.

· Continue to receive training or support from the ECO Center.  Resources: Early Intervention administrative staff and Don Bailey of the ECO Center.

· Revise activities if needed.  Resource: Early Intervention administrative staff.  March 2009.  

2009-2010 

· Analyze raw data for ECO Family Survey Questions 1- 15.  Resources: Early Intervention administrative staff.

· Define and develop additional Database reports. Resources: Early Intervention administrative staff.  

· Continue to assess appropriateness of ECO Family Survey.  Resources: Early Intervention administrative staff.

· Continue to receive training or support from the ECO Center.  Resources: Early Intervention administrative staff.

· Revise activities if needed.  Resource: Early Intervention administrative staff.  March 2010.  

2010-2011 

· Analyze raw data for ECO Family Survey Questions 1- 15.  Resources: Early Intervention administrative staff.

· Continue to assess appropriateness of ECO Family Survey.  Resources: Early Intervention administrative staff.

· Continue to receive training or support from the ECO Center.  Resources: Early Intervention administrative staff and Don Bailey from the ECO Center.

· Continue to define and develop database reports.  Resources: Early Intervention administrative staff.

· Revise activities if needed.  Resource: Early Intervention administrative staff.  March 2011.  

Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 5:  Percent of infants and toddlers birth to 1 with IFSPs compared to:

A.
Other States with similar eligibility definitions; and 

B.
National data.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

A.  Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100 compared to the same percent calculated for other States with similar (narrow, moderate or broad) eligibility definitions.

B.  Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100 compared to National data.




	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	A. American Samoa will serve 1.28% of the birth to 12 month population (including at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.28% and remain above the National average.    


Actual Target Data for FFY 2005-2006:

A.
Using 618 Data from 2005, American Samoa served 21 infants birth to 12 months out of a population of 1,726 or 1.22%.  In comparison to other States with similar broad eligibility definitions and including at risk, American Samoa ranks 15th in the number of infants birth to 12 months.


American Samoa set a target of 1.28% of the birth to 12 month population (including at risk).  Although the American Samoa Early Intervention Program did not fully reach the target goal of 1.28%, the total number of birth to one infants served during the current reporting period (FFY 2005) was relatively close to the number served during the last reporting period (FFY 2004).  The difference between the total number of birth to one infants served between FFY 2004 and FFY 2005 was one child.  

B. Using 618 Data from 2005, American Samoa served 21 infants birth to 12 months out of a population of 1,726 or 1.22%.  National data (including at risk children from the number) show that the national average is 1.01%.  American Samoa’s difference from the National average is + 0.21.  

Although the American Samoa Early Intervention Program was not able to reach the target of 1.28% of the total population of birth to one infants, the percentage served of 1.22% was relatively close to the target.  In addition, American Samoa was able to remain above the national average .    

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

During the FFY 2005-2006 the American Samoa Early Intervention Program (ASEIP) continued its efforts to implement the comprehensive child find/public awareness plan developed in February 2005.  Through these efforts, ASEIP continued to build relationships with community partners and referral sources.  During this reporting period, ASEIP developed additional brochures and materials which were disseminated to various community and referral agencies including agencies on the island of Manu’a.     

During the FFY 2005-2006, the American Samoa Early Intervention Program conducted a number of public awareness campaigns including advertisements on community television and radio.

The American Samoa Early Intervention Program also continued to partner with the local parent advocacy center in conducting public awareness activities and workshops regarding services available to children with special needs.  

During this reporting period, the ASEIP child find/public awareness coordinator continued to participate in pediatric rounds twice a week at the LBJ Medical Center in an effort to locate infants possibly in need of early intervention services.  The child find/public awareness coordinator also conducted presentations twice a month at the local WIC and Food Stamp office.  The child find/public awareness coordinator also conducted a visit to every Day Care Center which included a presentation on child development and information regarding the early intervention program.  

During the FFY 2005-2006, efforts continued to provide outreach to local villages and church congregations.  The ASEIP also continued to gather data on number of referrals received from referral sources to analyze child find efforts.  

During this reporting period, the child find/public awareness coordinator also conducted a visit to several government agencies to distribute program brochures and informational sheets regarding early intervention and child development.  

During the month of March 2006, the American Samoa Early Intervention Program participated in the territorial wide Disabilities Month and facilitated a number of workshops and trainings on early intervention and child development.  Information about these trainings and workshops were publicized in local newspapers and television stations.  Trainings were provided to local government agencies and all Head Start teachers.  
During the month of April 2006, the American Samoa Early Intervention Program conducted public awareness activities during the local Independence “Flag Day” celebrations.  Informational brochures and other public awareness materials were distributed during the entire week of the festival.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006:

Not applicable

Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 6:  Percent of infants and toddlers birth to 3 with IFSPs compared to:

A.
Other States with similar eligibility definitions; and 

B.
National data.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

A.  Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100 compared to the same percent calculated for other States with similar (narrow, moderate or broad) eligibility definitions.

B.  Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100 compared to National data.




	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	1.6% of total population of infants and toddlers birth to three in American Samoa


Actual Target Data for FFY 2005-2006:

A. Using 618 Data from 2005, American Samoa served 87 infants and toddlers birth to 3 out of 4,856 children birth to three or 1.79%.  Compared to States with similar (broad) eligibility definitions (including at risk), American Samoa ranks 20th out of states with broad eligibility criteria.  
The American Samoa Early Intervention set a target of 1.6% of the total population of infants and toddlers birth to three in American Samoa.  Based on the 618 data from 2005, the American Samoa Early Intervention Program reached the target goal of 1.6% and exceeded the goal with a percentage of 1.79.  

B. Using 618 Data from 2005, American Samoa served 87 infants and toddler’s birth to 3 out of 4,856 children birth to three or 1.79%.  National data (including at risk children from the number) show that the national average is 2.40%.  American Samoa’s difference from the National average is -0.61%.
Although the American Samoa Early Intervention Program is below the national average in the number of infants and toddlers served birth to three, it continues to show a steady increase in the total number of children served.  Over the last 3 years, the total number of children served has increased from 31 children (FFY 2003) to 63 children (FFY 2004) and to 87 children (FFY 2005).  
The trend data for the last three years indicates that American Samoa is showing a steady increase in total number of children served birth to three.  
In addition to the 618 data from 2005 indicating the number of children served, the American Samoa Early Intervention Program is pleased to report that a total of 124 children received early intervention services during the entire reporting period of July 1, 2005 to June 30, 2006.    

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

During the FFY 2005-2006 the American Samoa Early Intervention Program (ASEIP) continued its efforts to implement the comprehensive child find/public awareness plan developed in February 2005.  Through these efforts, ASEIP continued to build relationships with community partners and referral sources.  During this reporting period, ASEIP developed additional brochures and materials which were disseminated to various community and referral agencies including agencies on the island of Manu’a.     

During the FFY 2005-2006, the American Samoa Early Intervention Program conducted a number of public awareness campaigns including advertisements on community television and radio.

The American Samoa Early Intervention Program also continued to partner with the local parent advocacy center in conducting public awareness activities and workshops regarding services available to children with special needs.  

During this reporting period, the ASEIP child find/public awareness coordinator continued to participate in pediatric rounds twice a week at the LBJ Medical Center in an effort to locate infants possibly in need of early intervention services.  The child find/public awareness coordinator also conducted presentations twice a month at the local WIC and Food Stamp office.  The child find/public awareness coordinator also conducted a visit to every Day Care Center which included a presentation on child development and information regarding the early intervention program.  

During the FFY 2005-2006, efforts continued to provide outreach to local villages and church congregations.  The ASEIP also continued to gather data on number of referrals received from referral sources to analyze child find efforts.  

During this reporting period, the child find/public awareness coordinator also conducted a visit to several government agencies to distribute program brochures and informational sheets regarding early intervention and child development.  

During the month of March 2006, the American Samoa Early Intervention Program participated in the territorial wide Disabilities Month and facilitated a number of workshops and trainings on early intervention and child development.  Information about these trainings and workshops were publicized in local newspapers and television stations.  Trainings were provided to local government agencies and all Head Start teachers.  

During the month of April 2006, the American Samoa Early Intervention Program conducted public awareness activities during the local Independence “Flag Day” celebrations.  Informational brochures and other public awareness materials were distributed during the entire week of the festival.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006:

Not applicable 
Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 7:  Percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

Percent = [(# of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline) divided by the (# of eligible infants and toddlers evaluated and assessed)] times 100.  

Account for untimely evaluations.


	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline


Actual Target Data for FFY 2005-2006:

For the reporting period of July 1, 2005 to June 30, 2006, 81% (N=38) of eligible infants and toddlers received an evaluation and assessment and an initial IFSP within Part C’s 45-day timeline.  Of the total eligible infants and toddlers (N=47), 19% (N=9) did not receive an evaluation or assessment within Part C’s 45-day timeline.  Additionally, of the 38 children included in the compliance data for infants and toddlers who received IFSPs within Part C’s 45-day timeline, seven (N=7) did not receive IFSPs within Part C’s 45-day timeline due to family circumstances.  The family circumstance reasons are documented in each child’s chart.  
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

In the American Samoa State Performance Plan, the American Samoa Early Intervention Program (ASEIP) established a target goal of 100% of eligible infants and toddlers with IFSPs to receive an evaluation and assessment and an initial IFSP meeting conducted within Part C’s 45-day timeline. During this reporting period, ASEIP did not meet this goal, achieving a 81% compliance rate of eligible infants and toddlers with IFSPs to receive an evaluation and assessment and an initial IFSP meeting conducted within Part C’s 45-day timeline.  

Although ASEIP fell short of the 100% target during this reporting period, ASEIP is confident that meeting timelines for providing early intervention services to children and their families is improving.  During this reporting period, the American Samoa Early Intervention Program improved from 59% (FFY 2004-2005 data) to 81% (FFY 2005-2006 data) for percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.

The American Samoa Early Intervention Program has identified programmatic reasons for not achieving a 100% success rate for eligible infants and toddlers with IFSPs to receive an evaluation and assessment and an initial IFSP meeting within Part C’s 45-day timeline.  During the FFY 2005-2006, the ASEIP was continuing to develop administrative and clinical procedures, and accompanying forms.  Staff training issues were also still being identified.  In addition, during the first half of this reporting period, existing child records were still being entered into the ASEIP’s database, which limited administrative monitoring abilities.  The American Samoa Early Intervention Program also experienced a change of lead agency during the first half of this reporting period, which temporarily halted salary payments to staff and vendors and disrupted areas of program functioning.  In addition, during FFY 2005-2006, the ASEIP Administrative Team took steps to successfully request the resignation of one Service Coordinator and termination of another Service Coordinator, who demonstrated ongoing difficulties managing caseloads while with the program.          

During this reporting period, the American Samoa Early Intervention Program has made significant changes and efforts to improve the current system of providing early intervention services.

During the FFY 2005-2006, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s internal assessment plan, including routine chart reviews.  During this reporting period, a total of four chart reviews were conducted.   During each chart review, the American Samoa Early Intervention Program’s Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision of evaluations and IFSPs developed within the 45-day timeline.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultation with service coordinators and during group supervision.    

During the latter half of FFY 2005-2006, the American Samoa Early Intervention Program began to utilize the database system for general monitoring purposes, including clinical staff reminders of upcoming dates and deadlines and to cross check data gathered from manual chart reviews. 

During the FFY 2005-2006, the American Samoa Early Intervention Program continued efforts to develop and improve policies and procedures that address service delivery issues, including the completion of the IFSP process within 45-days of referral date for each child.

During the FFY 2005-2006, the American Samoa Early Intervention Program has continued training activities based on both compliance and qualitative service issues.  The American Samoa Early Intervention Program’s Administrative Team continued facilitating bi-weekly case consultation and clinical update meetings.  During these meetings, clinical staff provided updates to the ASEIP team regarding family cases for clinical support and recommendations.

In addition, the American Samoa Early Intervention Program also developed a new Individualized Family Service Plan in February 2006.  This new form is more user-friendly and allows for more refined process from the time of referral to goal development.  

In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the American Samoa Early Intervention Program participated in a week-long training from the CASCADES group from the University of Oregon on the Assessment, Evaluation and Programming System (AEPS) tool, which included naturalist goal development.  Discussions included culturally competent assessments and utilizing resources in the family home for identifying child abilities. 

In addition to the improvement activities outlined in American Samoa Early Intervention Program’s State Performance Plan, the American Samoa Early Intervention Program Administrative Team spent time during this reporting period assessing the implementation of clinical procedures, staff strengths, and program organization.  Based on internal findings of this assessment, ASEIP’s anticipates improvement activities in the next reporting period to possibly include new intake procedures and service delivery changes.  The ASEIP will continue to improve efforts to ensure eligible infants and toddlers will receive evaluations and assessments, and IFSPs within Part C’s 45-day timeline. 
Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006:

Not applicable 
Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / Effective Transition


Indicator 8:  Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

A. IFSPs with transition steps and services;

B. Notification to LEA, if child potentially eligible for Part B; and

C.
Transition conference, if child potentially eligible for Part B.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

A.  Percent = [(# of children exiting Part C who have an IFSP with transition steps and services)  divided by the (# of children exiting Part C)] times 100.

B.  Percent = [(# of children exiting Part C and potentially eligible for Part B where notification to the LEA occurred) divided by the (# of children exiting Part C who were potentially eligible for Part B)] times 100.

C.  Percent = [(# of children exiting Part C and potentially eligible for Part B where the transition conference occurred) divided by the (# of children exiting Part C who were potentially eligible for Part B)] times 100.




	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

A. 100% of IFSPs will contain transition steps and services

B. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

C. 100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  


Actual Target Data for FFY 2005-2006:

8A. 
IFSP with transition steps and services

For the reporting period July 1, 2005 to June 30, 2006, 92% (N=23) of infants and toddlers exiting Part C had an IFSP with transition steps and services.  Of the total eligible infants and toddlers (N=25), 8% (N=2) of children did not have an IFSP with transition steps and services.
8B. 
LEA Notifications

For the reporting period July 1, 2005 to June 30, 2006, 100% (N=25) of children exiting Part C and potentially eligible for Part B were notified to the LEA.  Of the total eligible infants and toddlers (N=25), 0% (N=0) of children exiting Part C and potentially eligible for Part B were not notified to the LEA.

8C. 
90 day transition conference

For the reporting period July 1, 2005 to June 30, 2006, 64% (N=16) of children exiting Part C and potentially eligible for Part B received a transition conference 90 days before the child’s third birthday.  Of the total eligible infants and toddlers (N=25), 36% (N=9) of children exiting Part C and potentially eligible for Part B did not receive a transition conference 90 days before the child’s third birthday.  Additionally, of the 16 children included in the compliance data for infants and toddlers who received 90 day transition conferences, five (N=5) did not receive a 90 day transition conferences due to family circumstances.  The family circumstance reasons are documented in each child’s chart.  
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006: 
During the FFY 2005-2006, the American Samoa Early Intervention Program (ASEIP) achieved a 92% success rate of infants and toddlers exiting Part C with transition steps and services on their IFSP.  Although ASEIP fell short of the 100% target during this reporting period, ASEIP is confident that meeting timelines for providing early intervention services to children and their families is improving.  During this reporting period, the American Samoa Early Intervention Program improved from 73% (FFY 2004-2005 data) to 92% (FFY 2005-2006 data) for infants and toddlers exiting Part C with transition steps and services on their IFSP.

During the FFY 2005-2006, the American Samoa Early Intervention Program achieved a 100% success rate of infants and toddlers exiting Part C and potentially eligible for Part B who were notified to the LEA.  The American Samoa Early Intervention Program met the established target of 100% during this reporting period.  
During the FFY 2005-2006, the American Samoa Early Intervention Program achieved an 64% success rate of infants and toddlers exiting Part C and potentially eligible for Part B who received a transition conference 90 days before the child’s third birthday.  Although ASEIP fell short of the 100% target during this reporting period, ASEIP is confident that meeting timelines for providing early intervention services to children and their families is improving.  During this reporting period, the American Samoa Early Intervention Program improved from 25% (FFY 2004-2005 data) to 64% (FFY 2005-2006) for infants and toddlers exiting Part C and potentially eligible for Part B who received a transition conference 90 days before their third birthday.

 .

The American Samoa Early Intervention Program has identified programmatic reasons for not achieving a 100% success rate of infants and toddlers exiting Part C who had an IFSP with transition steps and services; and for children exiting Part C and potentially eligible for Part B who received a transition conference 90 days before the child’s third birthday.  During the FFY 2005-2006, the ASEIP was continuing to develop administrative and clinical procedures, and accompanying forms.  Staff training issues also continued to be identified during this reporting period.  In addition, during the first half of this reporting period, existing child records were still being entered into the ASEIP’s database, which limited administrative monitoring abilities.  The American Samoa Early Intervention Program also experienced a change of lead agency during the first half of this reporting period, which temporarily halted salary payments to staff and vendors and disrupted areas of program functioning.  In addition, during FFY 2005-2006, the ASEIP Administrative Team took steps to successfully request the resignation of one Service Coordinator and termination of another Service Coordinator, who demonstrated ongoing difficulties managing caseloads while with the program.          

During the FFY 2005-2006, the American Samoa Early Intervention Program continued to follow the Interagency Transition Agreement.  In addition, the ASEIP appointed the “Helping Hands” Child Find Coordinator to be the transition liaison between Part C and Part B and American Samoa’s Early Childhood Education/Head Start Program.   

During the FFY 2005-2006, the American Samoa Early Intervention Program continued the procedures described in ASEIP’s internal assessment plan, including routine chart reviews.  During this reporting period, a total of four chart reviews were conducted.   During each chart review, the American Samoa Early Intervention Program’s Administrative Team reviewed a selection of charts to identify areas of non-compliance, including the provision children who receive timely transition planning to support transition to preschool or other appropriate community services.  After each chart review, ASEIP’s Program Manager addressed identified non-compliance areas through individual consultation with service coordinators and during group supervision.    

During the FFY 2005-2006, the American Samoa Early Intervention Program continued efforts to develop and improve policies and procedures that address service delivery issues, including procedures for the transition process.

During the latter half of FFY 2005-2006, the American Samoa Early Intervention Program began to utilize the database system for general monitoring purposes, including clinical staff reminders of upcoming dates and deadlines and to cross check data gathered from manual chart reviews. 

In February 2006, a new Individualized Family Service Plan form was developed.  The new form’s transition section allows for easier transition planning.  In February 2006, the ASEIP staff also received training on the updated transition procedures and completion of the transition section of the IFSP.    

Improvements Activities including updated transition data for time period July 1, 2006 to December 31, 2006 (Special Conditions for FFY 2005-2006 Grant Award)
The ASEIP is confident that meeting timelines for transition planning for children and their families is improving and will continue efforts to reach the target goal of 100% for providing IFSPs with transition steps and services, notification to LEA, and facilitating transition conferences before 90-days of each child’s third birthday.

For the time period July 1, 2006 to December 31, 2006, 100% (N=11) of infants and toddlers exiting Part C had an IFSP with transition steps and services.  Of the total eligible infants and toddlers (N=11), 0% (N=0) of children did not have an IFSP with transition steps and services.

For the period July 1, 2006 to December 31, 2006, 100% (N=11) of children exiting Part C and potentially eligible for Part B were notified to the LEA.  Of the total eligible infants and toddlers (N=11), 0% (N=0) of children exiting Part C and potentially eligible for Part B were not notified to the LEA.

For the time period July 1, 2006 to December 31, 2006, 91% (N=10) of children exiting Part C and potentially eligible for Part B received a transition conference 90 days before the child’s third birthday.  Of the total eligible infants and toddlers (N=11), 9% (N=1) of children exiting Part C and potentially eligible for Part B did not receive a transition conference 90 days before the child’s third birthday.

The American Samoa Early Intervention Program’s continued improvement in providing timely and comprehensive transition planning can be attributed to efforts made by the ASEIP Administrative Team to more closely monitor children towards the end of the transition process.  These additional improvement efforts (beginning October 1, 2006) include using the data system to track children who near the 90-day timeline for a transition conference and a visual display of reminders on a white board in the ASEIP office including the service coordinator responsible for the transition planning.  In addition, the ASEIP hired a new “Senior” Service Coordinator in October 2006 who is not only responsible for guiding intake and eligibility procedures for all new referrals but also tracking upcoming child/family milestones for each child that receives an IFSP.  This Service Coordinator also works closely and provides regular reminders to the “Junior” Service Coordinators of important upcoming dates, such as 6-month reviews, annual and transition dates

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for 2005-2006:

Not applicable
Part C State Annual Performance Report (APR) for 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 9:  General supervision system (including monitoring, complaints, hearings, etc.) identifies and corrects noncompliance as soon as possible but in no case later than one year from identification.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

Percent of noncompliance corrected within one year of identification:

a. # of findings of noncompliance.

b. # of corrections completed as soon as possible but in no case later than one year from identification.

Percent = [(b) divided by (a)] times 100.

For any noncompliance not corrected within one year of identification, describe what actions, including technical assistance and/or enforcement that the State has taken.



	FFY
	Measurable and Rigorous Target

	2005-2006
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  


Actual Target Data for FFY 2005-2006:

Percent of noncompliance corrected within one year of identification:

a. # of findings of noncompliance = 5

b. # of corrections completed as soon as possible but in no case later than one year from identification = 5

Percentage  = 5 divided by 5 times 100 = 100%

During the FFY 2005-2006, the American Samoa Early Intervention Program (ASEIP) continued its efforts to monitor the services provided and implement its ongoing internal Self Assessment process.  As part of the Self Assessment process, the American Samoa Early Intervention Program continues to conduct regular chart reviews.  During this reporting period, the American Samoa Early Intervention Program implemented a new chart review form which was developed to better capture the components of the chart review process.  

During the chart reviews, the administrative team not only looks at chart content but also quality of the content.  Each chart is left with a completed chart checklist form that outlines specific corrections or improvements to be made for each chart.  In addition, upon completion of a chart review, the administrative team writes a summary of findings for each Service Coordinator and facilitates a meeting to review the findings with each responsible staff member.  During these meetings, strengths and areas of improvement for each Service Coordinator are discussed, as well as individualized strategies to assist each Service Coordinator in their future efforts of working with babies and families.  The Helping Hands administrative team finds these reviews and the meetings that follow helpful in identifying the training needs of the staff.  
At the end of FFY 2004, the American Samoa Early Intervention Program, through the ongoing internal monitoring process identified five main areas of noncompliance (please see list below of the five areas of noncompliance identified).  Through internal monitoring processes, including formal chart reviews, the American Samoa Early Intervention Program identified the need to improve performance in these areas and as result implemented a number of improvement strategies during the FFY 2005.  These improvement strategies were outlined and included in the American Samoa State Performance Plan submitted to OSEP on December 2, 2005.  

(1) Noncompliance with 45 day timeline for evaluation and IFSP development

(2) Noncompliance with 30 day timely delivery of service

(3) Noncompliance with LEA notification

(4) Noncompliance with 90-day transition meeting 

(5) Noncompliance with transition steps in IFSP

At the end of the FFY 2005-2006, the American Samoa demonstrated improvement in the five areas listed above.  The following table indicates the compliance percentage for each area during the FFY 2004, the compliance percentage for FFY 2005, and updated data for these areas for period July 1, 2006 to June 30, 2006.  
As indicated in the table below, although these areas were found to be noncompliant in the previous reporting period, improvements have been made and are reflected in the current compliance percentages.  American Samoa is confident that it will continue to demonstrate improvement in the following areas and will continue to implement improvement strategies as outlined in the American Samoa State Performance Plan submitted to OSEP on December 2, 2005 and the Special Conditions report submitted to OSEP on February 1, 2007.
	Compliance Area
	FFY 2004 Compliance Percentage
	FFY 2005 Compliance Percentage
	Compliance Percentage for period July 1, 2006 to December 31, 2006


	Percentage of Improvement

from FFY 2004 to December 31, 2006

	45 day timeline for evaluation and IFSP development
	59%
	81%
	100%
	+41%

(100% - 59%)

	Timely delivery of services
	54%`
	87%
	80%
	+26%

(80%-54%)

	LEA Notification
	73%
	100%
	100%
	+27%

(100%-73%)

	90 day transition conference
	25%
	64%
	91%
	+66%

(91%-25%



	Transition steps and services in IFSP
	82%
	92%
	100%
	+18%

(100%-82%)




In the beginning of FFY 2005, the American Samoa Early Intervention Program continued efforts to address specific areas of noncompliance identified in the previous reporting period (FFY 2004).  Through continued improvement strategies, the American Samoa Early Intervention Program was able to demonstrate improvement within in a year for each area of noncompliance identified.  This improvement is evident in the increase in compliance percentages in FFY 2005 as compared to FFY 2004.
The American Samoa Early Intervention Program is also including additional updated data for these compliance areas for period July 1, 2006 to December 31, 2006.  The data included for this period is also included in the Special Conditions Report submitted to OSEP on February 1, 2007 as part of the Special Conditions for FFY 2005-2006 Grant Award.  As indicated in the updated data, the American Samoa Early Intervention Program continues to demonstrate improvement and correction of noncompliance.  The American Samoa Early Intervention Program is confident that it will continue to correct noncompliance as improvement activities are implemented and changes are made.  The American Samoa Early Intervention Program will continue to implement improvement strategies as outlined in the American Samoa State Performance Plan submitted to OSEP on December 2, 2005 and the Special Conditions Report submitted to OSEP on February 1, 2007.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

During the FFY 2005-2006, the American Samoa Part C Program continued its efforts to develop an external, state level monitoring system as part of supervision and oversight by the American Samoa Department of Health, lead agency for the American Samoa Part C Program.  Although the American Samoa Part C Program began efforts to work with a consultant during the FFY 2005-2006, a monitoring system was not fully developed and implemented until after FFY 2005-2006.  Initially there were plans to conduct an onsite monitoring visit during June 2006.  Due to a number of factors, the visit was rescheduled and plans were in place to conduct an onsite monitoring visit during October 2006.  
During the period of June 2006 to October 2006, the American Samoa Early Intervention Program worked closely with Donna Samuelson to develop an external monitoring system to be utilized to formally monitor the American Samoa Early Intervention Program.  During this latter part of FFY 2005-2006, Donna Samuelson worked on creating the external monitoring system and was prepared to implement this system in October 2006.  This process would assist the American Samoa Early Intervention Program and the American Samoa Department of Health in identifying further areas of noncompliance as well as analyze the improvement strategies that have been implemented.  
In addition to the development of an external monitoring system, the American Samoa Early Intervention Program, with the assistance of Donna Samuelson and the Interagency Coordinating Council, also began efforts to develop a local group that will provide periodic program monitoring.  During the latter part of FFY 2005-2006, plans were outlined for Donna Samuelson to also providing training to the members of the Interagency Coordinating Council during her time in American Samoa.  
During the FFY 2005-2006, the American Samoa Part C Program continued to implement the ongoing internal self assessment process.  As part of the Self Assessment process, the American Samoa Early Intervention Program continued to conduct monthly chart reviews.  During this reporting period, the American Samoa Early Intervention Program implemented a new chart review form which was developed to better capture the components of the chart review process.  

During FFY 2005-2006, the American Samoa Part C Program found it necessary to begin reviewing every IFSP completed.  As of May 1, 2006, all completed IFSPs are submitted to the Helping Hands Program Manager for review and feedback.  The Program Manager reviews the IFSP for goal development quality, coordination of multidisciplinary teams, and the documentation of the service delivery system.  Each Service Coordinator receives verbal and/or written feedback on each IFSP developed.  This process will continue during the next reporting period as part of American Samoa’s efforts to improve its current system of early intervention services.  

During the FFY 2005-2006, the American Samoa Part C Program was successful in hiring an additional full-time Physical Therapist to assist in the delivery of physical therapy services.  The American Samoa Early Intervention Program continued efforts to hire a Speech Therapist and Occupational Therapist.  During the FFY 2005-2006, the American Samoa Part C Program was able to utilize the services of an Occupational Therapist Assistant as needed and also supported the efforts of an individual working in the Part C Program who was completing training as a Speech Therapist Assistant.  

During the FFY 2005-2006, the American Samoa Part C Program continued data collection activity as part of efforts to address Special Conditions set forth by the Office of Special Education Programs.  Data on comprehensive, timely evaluations; 45-day timeline; IFSP content regarding present levels of developmental functioning; and timely provision of early intervention services were collected and reported to the Office of Special Educations Program in a Special Conditions Progress Report on November 21, 2005 and April 14, 2006.  

The American Samoa Early Intervention Program continued to refine and expand the current database developed to collect data regarding special conditions and other data requirements.  
During the FFY 2005-2006, the American Samoa Early Intervention Program also continued staff training in regards to areas of noncompliance.  During these trainings, action plans were developed to correct areas of noncompliance.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006

Not applicable.
Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1)
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 10:  Percent of signed written complaints with reports issued that were resolved within 60-day timeline or a timeline extended for exceptional circumstances with respect to a particular complaint.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(1.1(b) + 1.1(c)) divided by 1.1] times 100.



	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	100% of signed written complaints with reports issued that were resolved within 60-day timeline or a timeline extended for exceptional circumstances with respect to a particular complaint.


Actual Target Data for FFY 2005-2006: 
During the period of July 1, 2005 to June 30, 2006, the American Samoa Early Intervention Program received one formal complaint that was resolved within a 60-day timeline.  The complaint was filed on September 1, 2005 and was formally resolved on September 20, 2005.  Based on this data, the American Samoa Early Intervention Program achieved a compliance rate of 100% for FFY 2005 and also met the target set for this reporting period.    
On September 1, 2005, the American Samoa Early Intervention Program received a written complaint from a parent who expressed concerns that her child’s Service Coordinator was not providing regular home visits as indicated on the IFSP.  

Upon receiving the complaint, the American Samoa Early Intervention Program Manager reviewed the child’s file and scheduled a meeting with the Service Coordinator.  The Service Coordinator acknowledged the parents’ concerns and agreed to meet with the family to provide an apology and discuss delivery of services.  

On September 12, 2005 a formal letter was also given to the Service Coordinator regarding her failure to provide Service Coordinator and home visits to this particular family as indicated on the IFSP.  This letter was also filed in the Service Coordinator’s personnel record.  

On September 16, 2005 a home visit was conducted with the family and the American Samoa Early Intervention Program Manager accompanied the Service Coordinator on this visit.  During the visit, the Program Manager and Service Coordinator provided a verbal and written apology to the family.  

The American Samoa Early Intervention Program Manager and Service Coordinator also assured the family that services identified on the IFSP would be provided as indicated in the future.
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:
During the FFY 2005-2006 the American Samoa Early Intervention Program improved procedures in the administrative office for logging and tracking written complaints and improved procedures for informing parents of their rights as their child enters and progresses through the program, including providing the family with their own copy of the notice and parent’s rights.  
During the FFY 2005-2006, the American Samoa Early Intervention Program continued to work closely with the Office of Special Education Programs to revise the prior written notice and family rights documents to ensure compliance with federal regulations.  As the prior written notice and family rights documents were revised, trainings were provided to all early intervention staff regarding the completion of necessary forms and procedures for providing family rights.  

The American Samoa Early Intervention Program also continued to implement an internal self assessment process including comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006.

Not applicable. 
Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 11:  Percent of fully adjudicated due process hearing requests that were fully adjudicated within the applicable timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(3.2(a) + 3.2(b)) divided by 3.2] times 100.



	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	100% of fully adjudicated due process hearing requests that were fully adjudicated within the applicable timeline.


Actual Target Data for FFY 2005-2006:

During the FFY 2005-2006, there were no due process hearing requests in American Samoa.  
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:
During the FFY 2005-2006 the American Samoa Early Intervention Program improved procedures in the administrative office for logging and tracking written complaints and improved procedures for informing parents of their rights as their child enters and progresses through the program, including providing the family with their own copy of the notice and parent’s rights.  

During the FFY 2005-2006, the American Samoa Early Intervention Program continued to work closely with the Office of Special Education Programs to revise the prior written notice and family rights documents to ensure compliance with federal regulations.  As the prior written notice and family rights documents were revised, trainings were provided to all early intervention staff regarding the completion of necessary forms and procedures for providing family rights.  

The American Samoa Early Intervention Program also continued to implement an internal self assessment process including comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  

During the FFY 2005-2006, the American Samoa Early Intervention Program continued its efforts to identify, orient, and train a pool of due process hearing officers.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006:

Not applicable.  
Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 12:  Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted).

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:  

Percent = 3.1(a) divided by (3.1) times 100.



Overview of Issue/Description of System or Process:

The American Samoa Part C program has not yet received a due process hearing request to fully adjudicate.  
Baseline Data for FFY 2004 (2004-2005):


% = 0

Discussion of Baseline Data:

Not applicable
	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	NA

	2006

(2006-2007)
	NA

	2007

(2007-2008)
	NA

	2008

(2008-2009)
	NA

	2009

(2009-2010)
	NA

	2010

(2010-2011)
	NA


Improvement Activities/Timelines/Resources: 
Not applicable
Part C State Annual Performance Report (APR) for FFY 2005-2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 13:  Percent of mediations held that resulted in mediation agreements.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(2.1(a)(i) + 2.1(b)(i)) divided by 2.1] times 100.



	FFY
	Measurable and Rigorous Target

	2005 (2005-2006)
	100%


Actual Target Data for FFY 2005-2006:

There were no mediations held in American Samoa during FFY 2005.  
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

By the end of FFY 2005, American Samoa has still not received a due process hearing request and as a result has never held mediation.  Although American Samoa has never held mediation, policies and procedures are in place to ensure that mediation is available to parties at all times (regardless of whether a due process hearing request or complaint is filed).  
During the FFY 2005-2006 the American Samoa Early Intervention Program improved procedures in the administrative office for logging and tracking written complaints and improved procedures for informing parents of their rights as their child enters and progresses through the program, including providing the family with their own copy of the notice and parent’s rights.  

During the FFY 2005-2006, the American Samoa Early Intervention Program continued to work closely with the Office of Special Education Programs to revise the prior written notice and family rights documents to ensure compliance with federal regulations.  As the prior written notice and family rights documents were revised, trainings were provided to all early intervention staff regarding the completion of necessary forms and procedures for providing family rights.  

The American Samoa Early Intervention Program also continued to implement an internal self assessment process including comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  

During the FFY 2005-2006, the American Samoa Early Intervention Program continued its efforts to identify, orient, and train a pool of due process hearing officers.  

Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006:

Not applicable.  
Part C State Annual Performance Report (APR) for FFY 2005– 2006
Overview of the Annual Performance Report Development:

The same process was utilized as outlined in the initial Overview of the Annual Performance Plan Development (please see Indicator 1).
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 14:  State reported data (618 and State Performance Plan and Annual Performance Report) are timely and accurate. 

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: State reported data, including 618 data, State performance plan, and annual performance reports, are:

a. Submitted on or before due dates (February 1 for child count, including race and ethnicity, settings and November 1 for exiting, personnel, dispute resolution); and

      b.    Accurate (describe mechanisms for ensuring error free, consistent, valid and reliable data and evidence that these standards are met).



	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 


Actual Target Data for FFY 2005-2006:

A.  
100% of data reports were submitted to OSEP on their respective due dates.  

The December 1, 2005 Table 1 data were submitted on-time, electronically on February 1, 2006.  Data Tables 2 and 3 were submitted on-time, electronically on November 1, 2006.  

B. 
Data that were reported were accurate.

Settings Data Table 2, were returned with errors that were corrected and successfully re-

submitted on November 9, 2006.  

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2005-2006:

During the FFY 2005-2006, the American Samoa Early Intervention Program successfully completed data-entry and data verification for the December 1, 2005 child count.  In addition, the December 1, 2005 child count reports were successfully generated and reviewed for accuracy during this reporting period.  This data report was successfully completed and submitted during this reporting period.  

During the FFY 2005-2006, the American Samoa Early Intervention Program (ASEIP) reassessed the tool to be utilized to capture child outcomes and also assist in determining eligibility.  In the State Performance Plan, the ASEIP outlined steps to begin the planning phase to utilize the Hawaii Early Learning Profile (HELP) to capture child outcomes data and assist in eligibility determination.  The ASEIP initially planned to implement the Hawaii Early Learning Profile (HELP) tool to measure the child’s level of functioning in the three child outcome areas.  A grant application (GSEG) was submitted in October 2005 to assist in the implementation of this tool as well as the necessary database development.  ASEIP was not successful in receiving this grant award and as a result began exploring alternatives.  
In early 2006, ASEIP began consultation with CASCADES, a group from the University of Oregon on the possible use of the AEPS tool to measure child outcomes and assist in eligibility determination.  After several discussions, CASCADES offered to provide technical assistance and support on the AEPS.  CASCADES also offered to provide onsite training to the American Samoa Early Intervention staff.  The American Samoa Early Intervention staff was fortunate to have received extensive training from a professional from CASCADES in April 2006.  Shortly after receiving the training, it was determined that this tool was a better fit for the ASEIP and it would permanently replace the HELP tool to measure child outcomes and also assist in eligibility determination.  
In addition to the improvement activities outlined above, additional improvement activities were implemented during the FFY 2005-2006 including further development of the American Samoa Early Intervention Program Database.  In September 2005, ASEIP implemented a new version of the database that expanded the database usage to multiple users.  Comprehensive staff training on desktop, network and database use were conducted.  Staff training continued in October 2005 and on an individual basis throughout the FFY 2005-2006.  In February 2006, database policies and procedures were documented and a database user manual completed. Database enhancements continued during this reporting period to keep the database aligned with program changes and to ensure accurate data-entry.  Specifically, new versions of the Database Management System were released in mid-May 2006 and also at the end of June 2006 to fine-tune the database, improve the ease-of-use, align the flow to changes in the program workflow and add reporting capability.  In June 2006, the American Samoa Early Intervention Program began development of data-entry screens for AEPS child outcome data.

The user proficiency level of program staff is an on-going challenge.  In May 2006, a new procedure was implemented to have the Data Manager enter all IFSP data including outcomes and services.  This will allow for timely and accurate data to be entered in the database and will address the improvement activities listed under 2006-2007.  The Service Coordinators continue to be responsible for the entry of all their Progress Notes, updates to the Child and Family records and the Exit/Transition data.  The Child Find Coordinator also continues to add the referral information.  The Data Manager audits the child charts for data elements required for OSEP reporting against the database to ensure accuracy in the data-entry.  All child charts are currently under review for the November 1, 2006 OSEP report and the December 1, 2006 Child Count report.  
Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2005-2006:

Not applicable.  
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