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 Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development: 

An SPP/APR task group was formed to assist the Lead Agency in the development of the SPP.  The members of the SPP/APR task force are comprised of stakeholders including a representative from the local parent group organization, the Executive Director of the Developmental Disabilities Planning Council, community members, the Special Education Director, the transition specialist from the Special Education Program, local Head Start Director, Head Start disabilities specialist, the Coordinator of the University Center for Excellence in Developmental Disabilities, a Program Manager from the Department of Human and Social Services, Early Intervention Program Director, Early Intervention Program Manager, Early Intervention Data Consultant, and Early Intervention Staff.  The stakeholders included in the development of the original State Performance Plan also assisted in the development of the revised State Performance Plan including new indicators.  
The SPP/APR task group worked collaboratively with the Lead Agency and reported to the Interagency Coordinating Council.  The Interagency Council reviewed information from the SPP/APR task group and provided additional assistance to the Lead Agency.  The draft SPP, as developed, was shared and reviewed with the Interagency Coordinating Council.  Additional stakeholder input was obtained through meetings with parents, local providers, and other interested participants.  The revised SPP, with new indicators and the Annual Performance Reports (APRs) will be publicly disseminated in printed materials and will be placed in the American Samoa Early Intervention Office and the American Samoa Department of Health office by the end of December.  The revised SPP and APRs will also be forwarded to the American Samoa Governor’s office.  The SPP and APRs will also be posted and available for public viewing on the American Samoa Early Intervention program website.  
	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 1:  Percent of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner.

(20 USC 1416(a)(3)(A) and 1442)
	Measurement:

Percent = # of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner divided by the total # of infants and toddlers with IFSPs times 100.

Account for untimely receipt of services.



Overview of Issue/Description of System or Process:  

As required in Part C federal regulations, the American Samoa Early Intervention Program (ASEIP) continues its efforts to ensure that all infants and toddlers with IFSPs receive the early intervention services on their IFSPs in a timely manner.  It is the policy of the ASEIP that once a child has been found to be eligible for early intervention services, a Service Coordinator is assigned to the child and family.  It is the responsibility of the Service Coordinator to facilitate and monitor family services and ensure that services are provided in a timely manner.  

Following the development of a child’s IFSP, it is the policy of ASEIP every child receive services within 30 days of parental consent of the IFSP unless otherwise indicated on the IFSP.  
Baseline Data for FFY 2004 (2004-2005):
The baseline data for this indicator includes 65 infants and toddlers who had IFSPs developed within July 1, 2004 to June 30, 2005.  There were an additional 10 infants and toddlers who were not included in this total because an IFSP was developed before this reporting period and was included in the previous Annual Performance Report.  In addition these children exited the program and another IFSP was not developed during this reporting period.  Of the infants and toddlers in which an IFSP was developed within this reporting period (N = 65), 54% (N = 35) of the infants and toddlers received early intervention services on their IFSPs in a timely manner.   Of the total infants and toddlers in which an IFSP was developed within this reporting period (N = 65), 46% did not receive services on their IFSPs in a timely manner.  

Discussion of Baseline Data:

Although the American Samoa Early Intervention Program has implemented a number of changes to ensure that all infants and toddlers receive early intervention services in a timely manner, these changes did not take effect until the second half of the reporting period.  

From July 1, 2004 to November 30, 2004, the American Samoa Early Intervention Program had only two Service Coordinators responsible for all children in the program.  These two Service Coordinators were also assisting with child find efforts, public awareness, delivery of services, and other administrative duties.  
The need for additional service coordinators and qualified program staff was evident in the program’s inability to provide sufficient early intervention services, therefore making the program noncompliant with many IDEA regulations.  By the end of this reporting period (July 1, 2004 to November 30, 2004), American Samoa made significant strides when hiring three qualified service coordinators, a family counselor, and a program manager to rectify the lack of services being provided and to make the necessary changes in order to be compliant with IDEA regulations.  

From the start of the reporting period (July 1, 2004), the American Samoa Early Intervention Program had not yet developed a revised and updated Policies and Procedures Manual to outline the service delivery process due to a shortage in program and administrative staff.  But by the second half of this reporting period, policies and procedures were developed and implemented and it provided a service delivery guide to program staff.  

In addition, improvement strategies for service coordination have been implemented such as, (1) a service coordinator is assigned to a child at the time of referral, (2) all charts indicate the name of the service coordinator and the date of assignment, (3) service coordinators are responsible for facilitating and monitoring family services and ensure that services are provided in the child’s natural environment, (4) service coordinators, along with other program staff, received training, and will continue to be trained, on the importance of providing timely services to infants and families.  By the end of this reporting period, these changes had been implemented in an effort to address the need for better service coordination that is compliant with IDEA requirements.

	  FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services

	2006

(2006-2007)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services

	2007

(2007-2008)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services

	2008

(2008-2009)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services

	2009

(2009-2010)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services

	2011

(2011-2012)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services

	2012

(2012-2013)
	100% of infants and toddlers with IFSPs will receive the early intervention services on their IFSPs within 30 days after obtaining parent consent for the services


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006
· Continuation of internal self assessment plan, including chart review activities.  Resource: Early Intervention administrative staff. Ongoing.

· Continuation of training activities of Helping Hands Service Coordinators and relevant staff.  Resource: Early Intervention Program Manager. February 2006-June 2006.
· Begin use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers. June 2006.
· Continue the development of policies and procedures regarding the provision of timely services.  Resources: Early Intervention Program Manager. February 2006-June 2006.
· Revise IFSP form to allow for easier service delivery planning and implementation.  Train staff on new IFSP form.  Resource:  Early Intervention Program Manager. June 2006.  
2006-2007

· Continuation of internal self assessment plan, including chart review activities.  Expand child record review form.  Resource: Early Intervention administrative staff. Ongoing.  
· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. September 2006.
· Continuation of training activities of Helping Hands Service Coordinators and relevant staff.  Resource: Early Intervention Program Manager. October 2006 – December 2006.
· Develop a comprehensive training curriculum for Helping Hands staff on system requirements and processes.  Resources: NECTAC, WRRC and Early Intervention administrative staff. January 2007.
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing. 
· Analyze policies, procedures and applicable forms to ensure processes are parallel with service delivery.  Resources: Part C Coordinator and administrative staff. March 2007.  
2007-2008

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff. Ongoing.  
· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. September 2007.  
· Implement comprehensive curriculum on system requirements and processes.  Resource: Early Intervention administrative staff. November 2007.  
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing.  
· Revise activities if needed.  Resource: Early Intervention administrative staff. February 2008.  
2008-2009

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff. Ongoing.  
· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. September 2008.  
· Continue implementing comprehensive curriculum on system requirements and processes.  Revise as necessary.  Resource: Early Intervention administrative staff. November 2008.  
· Continue use of data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing.  
· Revise activities if needed.  Resource: Early Intervention administrative staff. March 2009.  
2009-2010

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff. July 2009.  
· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. September 2009.  
· Continue implementing comprehensive curriculum on system requirements and processes.  Resource: Early Intervention administrative staff. November 2009.  
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing.  
· Revise activities if needed.  Resource: Early Intervention administrative staff. March 2010.  
2010-2011

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff. July 2010.  
· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. September 2010.  
· Continue to implement comprehensive curriculum on system requirements and processes.  Resource: Early Intervention administrative staff. November 2010.  
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing.  
· Revise activities if needed.  Resource: Early Intervention administrative staff. March 2011.  
2011-2012

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff. Ongoing.   

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. Ongoing.   

· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing.  

· Revise activities if needed.  Resource: Early Intervention administrative staff. Ongoing.   
2012-2013

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff. Ongoing.   

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers. Ongoing.   

· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers. Ongoing.  

· Revise activities if needed.  Resource: Early Intervention administrative staff. Ongoing.   
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 2:  Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children.
	Measurement:  

Percent = # of infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children divided by the total # of infants and toddlers with IFSPs times 100.


Overview of Issue/Description of System or Process:

The American Samoa Early Intervention Program, “Helping Hands” primarily provides services in a child’s natural environment and gears services to fit the needs and resources of each individual family.  All individualized services are to be provided in a family’s home environment or other community settings of which a family frequents.  Any exception to this policy would be because it was determined by the IFSP team that a child can not be served in a natural environment.  A justification would be included on the IFSP.    

Helping Hands offers community-based developmental play groups for all eligible children and families and these play groups are held at the Helping Hands community room and various locations within the community.  The Developmental play groups aim to provide learning activities, games and socialization opportunities to encourage growth and development.  The groups also provide an opportunity for parents to gather and receive support.  

The Developmental Groups are open to the local community, allowing a designated number of typically developing infants and toddlers to join and play with children in the Helping Hands Program.  The parents and families of the typically developing infants and toddlers are also available for support to parents of children receiving early intervention services.  The Helping Hands community room also holds workshops conducted by local and off-island consultants for the purposes of educating parents and the local community on developmental delays and issues related to early intervention.    

The Early Intervention administrative team provides ongoing support and training for the direct service providers by supplying resources such as activity ideas and research articles.  The service providers model developmental activities to families, based on individual family routines, in the natural environment of their homes so that parents and families are able to implement the activities.  
Baseline Data for FFY 2004 (2004-2005):

Using 618 Data from 2004, American Samoa served 63 infants and toddlers.  Of the infants and toddlers served, 44% (N = 28) received early intervention services in the home and 56% (N = 35) received early intervention services in a service provider location.  

Discussion of Baseline Data:

Although the American Samoa Early Intervention Program has implemented a number of changes to ensure that all infants and toddlers receive early intervention services in a timely manner, these changes did not take effect until the second half of this reporting period.  

From July 1, 2004 to November 30, 2004, the American Samoa Early Intervention Program had only two Service Coordinators responsible for all children in the program.  These two Service Coordinators were also assisting with child find efforts, public awareness, delivery of services, and other administrative duties.  
The need for additional service coordinators and qualified program staff was evident in the program’s inability to provide sufficient early intervention services, therefore making the program noncompliant with many IDEA regulations.  By the end of this reporting period (July 1, 2004 to November 30, 2004), American Samoa made significant strides when hiring three qualified service coordinators, a family counselor, and a program manager to rectify the lack of services being provided and to make the necessary changes in order to be compliant with IDEA regulations.  

From the start of the reporting period (July 1, 2004), the American Samoa Intervention Program had not yet developed a revised and updated Policies and Procedures Manual to outline the service delivery process due to a shortage in program and administrative staff.  But by the second half of this reporting period, policies and procedures were developed and implemented and it provided a service delivery guide to program staff.  

In addition, improvement strategies for service coordination have been implemented such as, (1) a service coordinator is assigned to a child at the time of referral, (2) all charts indicate the name of the service coordinator and the date of assignment, (3) service coordinators are responsible for facilitating and monitoring family services and ensure that services are provided in the child’s natural environment, 4) service coordinators, along with other program staff, received training, and will continue to be trained, on the importance of providing timely services to infants and families.  By the end of this reporting period, these changes had been implemented in an effort to address the need for better service coordination that is compliant with IDEA requirements.
	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	60% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  

	2006

(2006-2007)
	65% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  

	2007

(2007-2008)
	75% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  

	2008

(2008-2009)
	80% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  

	2009

(2009-2010)
	85% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  

	2011

(2011-2012)
	90% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  

	2012

(2012-2013)
	95% of infants and toddlers with IFSPs receive their early intervention services primarily in the home or programs for typically developing children.  


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006

· Continue to seek technical assistance from NECTAC and the Western Regional Resource Center for continued training on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. February 2006 – June 2006.  
· Continue efforts to build local capacity and train the newly hired staff.  Audio and reading materials on providing services in natural environments will continue to be gathered to create a resource library for staff use and training purposes.  All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. February 2006-June 2006.  
· Program staff will also attend conferences and off-island trainings specific to natural environments and the provision of early intervention services.  Resources: Outside organizations and Helping Hands staff. February 2006-June 2006.  
· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment.  Resource: Early Intervention administrative team. Ongoing.  
· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation. Resource:  Early Intervention administrative team.  February 2006-June 2006.  
· Incorporate aspects of providing services in natural environments into a comprehensive training curriculum.  This will include the practice of routines-based interviewing to build local capacity among Helping Hands staff.  Resource:  Early Intervention administrative team.  June 2006.  
2006-2007

· Continue to seek technical assistance from NECTAC and the Western Regional Resource Center for continued training on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2006.
· Continue efforts to build local capacity and train the newly hired staff.  Audio and reading materials on providing services in natural environments will continue to be gathered to create a resource library for staff use and training purposes.  All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2006-December 2006  

· Program staff will continue attending conferences and trainings specific to natural environments and the provision of early intervention services.  Resources: Outside organizations and Helping Hands staff. January 2007-June 2007.  
· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment.  Resource: Early Intervention administrative team. Ongoing.  
· Discrepancies related to service delivery within the child’s natural environment will be continually addressed through training and consultation.  Resource: Early Intervention administrative team January 2007-June 2007.       
· Continue Implementation of the comprehensive training curriculum for Helping Hands staff.  Resource: Early Intervention administrative team.  January 2007-June 2007.
· Develop early intervention overview workshop for new parents in the Helping Hands program. Resource: Early Intervention administrative team.  June 2007.
· Revise activities as needed.  Resource: Early Intervention administrative team.  February 2007.
2007-2008

· Continue to seek technical assistance from NECTAC and the Western Regional Resource Center for continued training on service delivery in the child’s natural environment. Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2007.  
· Continue efforts to build local capacity and train the newly hired staff.  Audio and reading materials on providing services in natural environments will continue to be gathered to create a resource library for staff use and training purposes.  All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team.  July 2007-December 2007.  
· Program staff will continue to attend conferences and off-island trainings specific to natural environments and the provision of early intervention services.  Resources: Outside organizations and Helping Hands staff. January 2008-June 2008.  
· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment.  Resource: Early Intervention administrative team. Ongoing.  
· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation.  Resources:  Early Intervention administrative staff. July 2007-December 2007.  .     
· Continue the implementation of the comprehensive training curriculum for Helping Hands staff.  Resources:  Early Intervention administrative staff.  July 2007-December 2007.
· Implement the early intervention overview workshop quarterly to all new Helping Hands families.  Resource: Early Intervention administrative staff. January 2008.
· Revise activities as needed.  Resource: Early Intervention administrative staff. February 2008.

2008-2009

· Continue to seek technical assistance from NECTAC and the Western Regional Resource Center for continued training on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2008.
· Continue efforts to build local capacity and train the newly hired staff.  Audio and reading materials on providing services in natural environments will continue to be gathered to create a resource library for staff use and training purposes.  All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2008-December 2008.
· Program staff will continue to attend conferences and off-island trainings specific to natural environments and the provision of early intervention services.  Resources: Outside organizations and Helping Hands staff. January 2009-June 2009.  
· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment.  Resource: Early Intervention administrative team. Ongoing.  
· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation. Resources:  Early Intervention administrative staff.  July 2008-December 2008.       
· Continue to implement the comprehensive training curriculum for Helping Hands staff.  Resources:  Early Intervention administrative staff.  July 2008-December 2008.   
· Continue the implementation of the early intervention overview workshop quarterly to all new Helping Hands families.  Resource: Early Intervention administrative staff. July 2008.    
· Revise activities as needed.  Resource:  Early Intervention administrative staff.  February 2008.  
2009-2010

· Continue to seek technical assistance from NECTAC and the Western Regional Resource Center for continued training on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2009.
· Continue efforts to build capacity and train the newly hired staff.  Audio and reading materials on providing services in natural environments will continue to be gathered to create a resource library for staff use and training purposes.  All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2009-December 2009.  
· Program staff will continue to attend conferences and off-island trainings specific to natural environments and the provision of early intervention services.  Resources: Outside organizations and Helping Hands staff.  January 2010-June 2010.  
· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment. Resource: Early Intervention administrative team. Ongoing.  


· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation.  Resources:  Early Intervention administrative staff.  July 2009-December 2009.
· Continue the implementation of the comprehensive training curriculum for Helping Hands staff.  Resources:  Early Intervention administrative staff.  July 2009.
· Continue the implementation of the early intervention overview workshop quarterly to all new Helping Hands families.  Resource: Early Intervention administrative staff. July 2009.  
· Revise activities as needed.  Resource: Early Intervention administrative staff. February 2010.  .  

2010-2011

· Continue to seek technical assistance from NECTAC and the Western Regional Resource Center for continued training on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2010.  
· Continue efforts to build capacity and train the newly hired staff.  Audio and reading materials on providing services in natural environments will continue to be gathered to create a resource library for staff use and training purposes.  All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. July 2010-December 2010.
· Program staff will continue to attend conferences and off-island trainings specific to natural environments and the provision of early intervention services.  Resources: Outside organizations and Helping Hands staff. January 2011-June 2011.  
· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment. Resource: Early Intervention administrative team. Ongoing.  


· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation. Resources:  Early Intervention administrative staff.  July 2010-December 2010.       
· Continue the implementation of the comprehensive training curriculum for Helping Hands staff.  Resources:  Early Intervention administrative staff.  July 2010.   
· Continue the implementation of the early intervention overview workshop quarterly to all new Helping Hands families.  Resource: Early Intervention administrative staff. July 2010.  
· Revise activities as needed. Resource: Early Intervention administrative staff. February 2011.  .  

2011-2012

· Continue to review resource materials/articles on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. Ongoing.   

· Continue efforts to build capacity and train the newly hired staff. All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. Ongoing.

· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment. Resource: Early Intervention administrative team. Ongoing.  


· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation. Resources:  Early Intervention administrative staff.  Ongoing.       
· Revise activities as needed. Resource: Early Intervention administrative staff. Ongoing.
2012-2013
· Continue to review resource materials/articles on service delivery in the child’s natural environment.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. Ongoing.   

· Continue efforts to build capacity and train the newly hired staff. All training will be logged in staff-training charts.  Resources: NECTAC, WRRC, and the Early Intervention administrative team. Ongoing.

· Continue to conduct regular chart reviews to ensure that services are being delivered in the child’s natural environment. Resource: Early Intervention administrative team. Ongoing.  


· Discrepancies related to service delivery within the child’s natural environment will be addressed through training and consultation. Resources:  Early Intervention administrative staff.  Ongoing.       
· Revise activities as needed. Resource: Early Intervention administrative staff. Ongoing.
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 3:  Percent of infants and toddlers with IFSPs who demonstrate improved:

A. Positive social-emotional skills  (including social relationships); 

B. Acquisition and use of knowledge and skills (including early language/ communication); and 

C. Use of appropriate behaviors to meet their needs.

(20 USC 1416(a)(3)(A) and 1442)
	Measurement:

A. Positive social-emotional skills (including social relationships):

a. Percent of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers = # of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers divided by # of infants and toddlers with IFSPs assessed times 100.

b. Percent of infants and toddlers who improve functioning = # of infants and toddlers who improved functioning divided by # of infants and toddlers with IFSPs assessed times 100.

c. Percent of infants and toddlers who did not improve functioning = # of infants and toddlers who did not improve functioning divided by # of infants and toddlers with IFSPs assessed times 100.

If children meet the criteria for a, report them in a.  Do not include children reported in a in b or c.  If a + b + c does not sum to 100%, explain the difference.
B.
Acquisition and use of knowledge and skills (including early language/communication):

a. Percent of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers = # of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers divided by # of infants and toddlers with IFSPs assessed times 100.

b. Percent of infants and toddlers who improved functioning = # of infants and toddlers who improved functioning divided by # of infants and toddlers with IFSPs assessed times 100.

c. Percent of infants and toddlers who did not improve functioning = # of infants and toddlers who did not improve functioning divided by # of infants and toddlers with IFSPs assessed times 100.

If children meet the criteria for a, report them in a.  Do not include children reported in a in b or c.  If a + b + c does not sum to 100%, explain the difference.
C.
Use of appropriate behaviors to meet their needs: 

a. Percent of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers = # of infants and toddlers who reach or maintain functioning at a level comparable to same-aged peers divided by # of infants and toddlers with IFSPs assessed times 100.

b. Percent of infants and toddlers who improved functioning = # of infants and toddlers who improved functioning divided by # of infants and toddlers with IFSPs assessed times 100.

       c.
Percent of infants and toddlers who did not improve functioning = # of infants and toddlers who did not improve functioning divided by # of infants and toddlers with IFSPs assessed times 100.

If children meet the criteria for a, report them in a.  Do not include children reported in a in b or c.  If a + b + c does not sum to 100%, explain the difference.




Overview of Issue/Description of System or Process:

Description of the outcome measurement system for the state: 

The outcome measurement system for American Samoa includes:

· Policies and procedures to guide outcome assessment and measurement practices

· Provision of training and technical assistance supports to administrators and service providers in outcome data collection, reporting, and use

· Quality assurance and monitoring procedures to ensure the accuracy of the outcome data

· Data system elements for outcome data input and maintenance, and outcome data analysis functions

Each of these is described below:

Policies and Procedures to guide outcome assessment and measurement practices

Criterion-Referenced Assessment and Data Entry

All children who enter the American Samoa Early Intervention Program, Helping Hands, after May 1, 2006 and prior to age 2 ½ will be assessed using a criterion-referenced assessment tool:  the Assessment, Evaluation, and Programming System for Infants and Children (AEPS).  The initial assessment, to measure the child’s level of functioning in the three child outcome areas, will be conducted fairly close to the time the child enters Helping Hands (Time 1).  The child will be assessed again using the AEPS close to the time that the child exits Helping Hands (Time 2), in order to determine whether or not the child made progress in the three child outcome areas.  

In the original State Performance Plan, the American Samoa Early Intervention Program indicated that all children who enter the Program after February 1, 2006 and prior to age 2 ½ will be assessed using the Hawaii Evaluation Learning Profile (HELP).  After careful consideration and evaluation, the American Samoa Early Intervention Program determined that the AEPS would be a more suitable child outcome measurement tool given the unique cultural factors in American Samoa and also given the staff skill level.  In addition, formal training opportunities were made available on the AEPS and program staff expressed confidence in the use of the AEPS.  The American Samoa Early Intervention Program made adjustments to the beginning capture date given that the formal training of the AEPS did not occur until April 2006.  Following the week long training by University of Oregon staff, the Helping Hands began utilizing the AEPS to measure child outcomes.  As a result, the American Samoa Early Intervention Program began capturing baseline data on child outcomes for all children who entered the Program after May 1, 2006 and prior to age 2 ½.    
The Helping Hands Database system will be upgraded to store and analyze outcome data.  The American Samoa Early Intervention Program will begin to identify changes required to incorporate data from the AEPS into the data system.  In the interim, outcome data will be stored in an excel spreadsheet.  Once the capability is available, data from Time 1 and Time 2 assessments will be entered into the Helping Hands Data Management System. 

Provisions of training and technical assistance supports to administrators and service providers in outcome data collection, reporting, and use

The American Samoa Early Intervention Program, Helping Hands will utilize technical assistance from the National Early Childhood Technical Assistance Center (NECTAC), the Western Regional Resource Center (WRRC), the Early Childhood Outcomes (ECO) Center, and the publisher of the AEPS.  The Helping Hands Program will conduct training sessions with new and existing staff on the AEPS.  The initial trainings will assist staff in becoming familiar with the AEPS and in using the AEPS as an ongoing progress monitoring tool.  Additional training will help staff use assessment data for the purposes of planning and delivering services.

The Helping Hands Database system will be upgraded to include reporting outcomes data that will assist the Helping Hands Early Intervention staff with tracking and viewing progress and the child and program levels.    

One-on-one staff training will continue to be available to staff as needed.  Bi-annual group training for staff will be held to improve the consistency and accuracy of data-entry.  Database documentation and user guides will be completed and available to staff at the completion of the database upgrade project.   

Quality Assurance and monitoring procedures to ensure the accuracy and completeness of the outcome data

A process will be developed for capturing and recording outcome data accurately and completely.  The American Samoa Early Intervention Program will work with the publisher of the AEPS to determine how AEPS scores can be translated into levels of functioning for the three child outcome areas.  In addition, the program will work with ECO to determine the feasibility of using the ECO summary rating tool.  Final decisions about how to capture and record data will be made after consultation from the AEPS publishers and ECO.
The Eligibility Determination (ED) team will be responsible for preparing entry-level outcome data for the database. The data will then be entered into the database and analyzed by the Data Manager.  This will minimize inconsistencies and incompleteness in data-entry.  Quarterly data audits will be conducted in conjunction with the Program Manager’s chart reviews on 10% of the active database.   The database will be upgraded to include editing and control features such as the ability to require entry of data in certain fields, the ability to set user-level security for adding, editing and deleting data and the ability to run standard reports for management and monitoring purposes. 

Data system elements for outcome data input and maintenance, and outcome data analysis functions

This area of the DB does not yet exist and must be developed.  This will include security provisions to limit access as needed and to provide end-users with reports to track and view data.  

Baseline Data for FFY 2004 (2004-2005):

While no baseline data are available at this time, the parameters/strategies for measurement are described below:

Who will be included in the measurement, i.e. what population of children?

All children with IFSPs who are younger than 30 months of age will be included in the Time 1 (near entry) measurement and those children who receive services for at least 6 months will be included in the Time 2 (near exit) measurement.

What assessment/measurement tool(s) will be used?

American Samoa will be utilizing the Assessment, Evaluation, and Programming System for Infants and Children (AEPS).  In addition, the program may consider using a summary rating process to incorporate other data sources, such as parent and team input, into the outcome measurement system. 

Who will conduct the assessments?

Qualified early intervention staff will administer the AEPS with input and assistance from caregivers.

When will measurement occur?
Time 1 (near entry) measurement will take place within 45 days of the child’s referral to the Helping Hands Program.  Using the AEPS on a regular basis for ongoing progress monitoring will allow the program to use the most recent administration of the AEPS for Time 2 measurement.  Data collected within 90 days prior to exit will be considered ‘near exit’ for Time 2 measurement.    

Who will report data to whom, in what form, and how often?

At this time, the program plans to have the Eligibility Determination Team score or capture data on AEPS forms to be given to the Program Manager for review.  Final decisions about the form will be made after consultation with the AEPS publisher and with ECO.  Once the data are approved by the Program Manager it will be forwarded to the Data Manager who will correlate the data to the outcome areas and then enter the data into the database.  

Time 1 data will be entered into the data system within 45 days of the child’s referral for children entering as of May 1, 2006.  Time 2 data will be entered into the data system within 90 days of exit.  

How will data be analyzed?

We will develop the data analysis once the database has been developed.  The applications under review for data analysis are:  Access, Crystal Reports and Excel.

The American Samoa Early Intervention Program will use the captured data from each outcome area for each child to analyze the change in development from measurement at or near entry (Time 1) to measurement at or near exit (Time 2).  As part of consultation with AEPS publishers and ECO, the American Samoa Early Intervention Program age level expectations will be established for each outcome area for ages 6 months, 12 months, 18 months, 24 months, and 36 months.  For each outcome area:
a) If scores at time 1 and time 2 are both at age level expectations, then children will be counted in (a).  If scores at entry are below age expectations, but at exit they are at age level expectations, then the children also will be counted in (a). 

b) If scores at time 2 are higher than scores at time 1 (but not at age level expectations), then they will be counted in (b).

c) If scores at time 2 are the same or lower than scores at time 1, then they will be counted in (c).

Discussion of Baseline Data: 

During FFY 2009, the American Samoa Early Intervention Program discontinued the use of the AEPS/AEPSi tools and began using the Child Outcomes Summary Form to measure child outcomes because it appeared children were entering early intervention services with higher than expected outcome scores. In order to report baseline data for this reporting period, COSF entry scores were assigned based on previously collected entry data. 
For FFY 2009, COSF exit score results and percentages showed higher than targeted by the ASEIP. Because the COSF is a new form and process to the ASEIP, the precision of the scoring process is expect to refine and improve with experience using the tool. Targets will be adjusted, as necessary.  
The ASEIP reports on all children who have been enrolled in early interventions services six months or longer.  
Measurable and Rigorous Target:

	Summary Statements
	Targets FFY 2009 (% of children)
	Targets FFY 2010 (% of children)
	Targets FFY 2011 (% of children)
	Targets FFY 2012 (% of children)

	Outcome A: Positive social-emotional skills (including social relationships)
	
	
	

	1.  Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they exited the program
	30%


	30%


	30%


	30%



	2.  The percent of children who were functioning within age expectations in Outcome A by the time they exited the program
	60%
	60%
	60%
	60%

	Outcome B: Acquisition and use of knowledge and skills (including early language/communication and early literacy)
	
	
	
	

	1     Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they exited the program
	30%
	30%


	30%


	30%



	 2.  The percent of children who were functioning within age expectations in Outcome B by the time they exited the program
	60%
	60%
	60%
	60%

	Outcome C: Use of appropriate behaviors to meet their needs
	
	
	
	

	1     Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they exited the program
	30%
	30%


	30%


	30%



	 2.  The percent of children who were functioning within age expectations in Outcome C by the time they exited the program
	60%
	60%
	60%
	60%


Improvement Activities/Timelines/Resources:

2010 – 2011:
Seek technical assistance on implementation of COSF tool. ASEIP Administrative team. Ongoing. 

Revise process and targets, as needed. Ongoing. 

2011 – 2012:

Seek technical assistance on implementation of COSF tool. ASEIP Administrative team. Ongoing. 

Revise process and targets, as needed. Ongoing
2012 – 2013:

Seek technical assistance on implementation of COSF tool. ASEIP Administrative team. Ongoing. 

Revise process and targets, as needed. Ongoing
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Early Intervention Services In Natural Environments


Indicator 4:  Percent of families participating in Part C who report that early intervention services have helped the family:

A.
Know their rights;

B.
Effectively communicate their children's needs; and

C.
Help their children develop and learn.

(20 USC 1416(a)(3)(A) and 1442)
	Measurement:

A.
Percent = # of respondent families participating in Part C who report that early intervention services have helped the family know their rights divided by the # of respondent families participating in Part C times 100.

B.
Percent = # of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs divided by the # of respondent families participating in Part C times 100.

C.
Percent =  # of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn divided by the # of respondent families participating in Part C times 100.



Overview of Issue/Description of System or Process:

Over the past year, the American Samoa Early Intervention Program has worked very closely with WRRC, NECTAC, ECO and NCSEAM to review existing tools to measure aspects of family involvement in early intervention services.  After careful consideration, the American Samoa Early Intervention determined that the Family Survey Tool developed by the Early Childhood Outcomes Center would be appropriate to measure aspects of family involvement in the American Samoa Early Intervention Program.  

Initially, the American Samoa Early Intervention Program indicated that a Family Survey tool would be customized for use by the program.  After consulting with WRRC, NECTAC, ECO, and NCSEAM, the American Samoa Early Intervention Program determined that the existing tool developed by ECO is suitable and appropriate for use in American Samoa.  
Baseline Data for FFY 2004 (2004-2005):

While no baseline data are available at this time, the parameters/strategies for measurement are described below:  

Who will be included in the measurement, i.e. what population of families?

All families of children with active IFSPs and who have been receiving EI services for a period of six months will be included in the measurement.  

What assessment/measurement tool(s) will be used?

The American Samoa Early Intervention Program, Helping Hands will utilize the Family Outcomes Survey developed by the ECO.  A large percentage of the families in the Helping Hands Program either do not speak English, or are not proficient in the English language.  As Samoan is the predominant language, the survey will need to be translated.

Who will conduct the assessments?

A team will be developed to administer the tool.  The team will include qualified early intervention staff, a representative from the local parent group, and a parent representative from the Interagency Coordinating Council.  

When will measurement occur?

In the original SPP, the American Samoa Early Intervention Program indicated that by June 30, 2006 all families of children with IFSPs who have been receiving services for a period of six months will participate in the Family Outcomes Survey.  Although the initial goal was to survey all families by June 30, 2006, the American Samoa Early Intervention Program began surveying all families of children with IFSPs, who have been receiving services for a period of six months on November 1, 2006.
Who will report data to whom, in what form, and how often?

Upon completion of the parent survey, the survey team will submit all survey forms to the American Samoa Early Intervention Program Data Manager, who will tally the raw scores from the parent surveys to generate the family outcome measurements.  The Helping Hands database will need to be upgraded to store and analyze family outcome data. In the interim, family outcome data will be stored in an excel spreadsheet and this data will be imported into the Helping Hands database when new functionality is available and the new data can be entered.  

The final analysis of data will be shared with Service Coordinators and Early Intervention staff as a part of the professional development and self improvement process.  The Administrative team will also meet with individual Service Coordinators and early intervention staff to review results and conduct training and in-services as needed.

How will data be analyzed?

American Samoa Early Intervention Program will analyze the outcome data once the database has been developed.  The applications under review for data analysis are:  Access, Crystal Reports and Excel.

How will data be analyzed?

American Samoa Early Intervention Program will analyze the outcome data once the database has been developed.  The applications under review for data analysis are:  Access, Crystal Reports and Excel.
Discussion of Baseline Data: 

The American Samoa Early Intervention Program (ASEIP), utilizes the Family Survey tool developed by the Early Childhood Outcomes Center (ECO) to measure family involvement.  This year ASEIP continued to utilize the last 3 questions (questions 16, 17, 18) of the survey that directly pertain to collecting data for Indicator 4.  

Question 16: To what extent has early intervention helped your family know and understand your rights?

Question 17: To what extent has early intervention helped your family effectively communicate your child’s needs?

Question 18: To what extent has early intervention helped your family be able to help your child develop and learn?
In measuring survey responses, ASEIP measured responses 5-7 as representing Early Intervention having helped the family and responses 1-4 as representing Early Intervention not helping the family.
Surveys are distributed to families who have been receiving Early Intervention services on or before December 1, 2009. The ASEIP attempts to obtain and report on completed surveys from all program participants. 
Measurable and Rigorous Targets:
	FFY
	Measurable and Rigorous Target

	FFY 2009-2010
	A.
82% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
80% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 80% of families participating in Part C who report that early intervention          services  have helped their family help their children develop and learn 

	FFY 2010-2011
	A.
83% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
81% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 81% of families participating in Part C who report that early intervention          services  have helped their family help their children develop and learn 

	FFY 2011-2012
	A.
84% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
82% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 82% of families participating in Part C who report that early intervention          services  have helped their family help their children develop and learn 

	FFY 2012-2013
	A.
85% of families participating in Part C report that early intervention services have helped their family know their rights 

B.
83% of families participating in Part C who report that early intervention services have helped their family effectively communicate their children’s needs

C. 83% of families participating in Part C who report that early intervention          services  have helped their family help their children develop and learn 


Improvement Activities/Timelines/Resources:

2010-2011

Continue to survey all early intervention families in a culturally-appropriate manner. Ongoing. 
2011-2012
Continue to survey all early intervention families in a culturally-appropriate manner. Ongoing. 
2012-2013
Continue to survey all early intervention families in a culturally-appropriate manner. Ongoing. 
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / Child Find


Indicator 5:  Percent of infants and toddlers birth to 1 with IFSPs compared to:

A.
Other States with similar eligibility definitions; and 

B.
National data.

(20 USC 1416(a)(3)(B) and 1442)
	Measurement:

A.
Percent = # of infants and toddlers birth to 1 with IFSPs divided by the population of infants and toddlers birth to 1 times 100 compared to the same percent calculated for other States with similar (narrow, moderate or broad) eligibility definitions.

B.  Percent = # of infants and toddlers birth to 1 with IFSPs divided by the population of infants and toddlers birth to 1 times 100 compared to National data.




Overview of Issue/Description of System or Process:

In the first half of the reporting period (July 2004 to December 2004), the American Samoa Part C Program began “rebuilding”.  Previously, child find and public efforts were minimal.  One of the first efforts in building a positive public image was changing the name of the program from “the Part C Program” to “Helping Hands” (chosen from suggestions in a public contest) and creating a new logo.  In October 2004, Helping Hands joined with other local community organizations in American Samoa’s Disability Awareness Month activities by sponsoring public screenings conducted by visiting speech-language, occupational and physical therapy specialists and disseminating materials.     

In February 2005, Helping Hands hired a full-time Child Find/Public Awareness Coordinator and developed a comprehensive child find/public awareness plan to: 

· increase awareness of the Helping Hands Early Intervention Program to all American Samoan islands 
· establish positive relationships with community agencies and referral sources and community outreach efforts to assist in identifying children and families in need of services.  
      
      The plan includes the following:
· Helping Hands Child Find Coordinator attends pediatric rounds twice weekly at American Samoa’s only hospital

· Helping Hands Child Find Coordinator visits all local daycare programs and well-baby clinics

· Helping Hands Child Find Coordinator makes regular visits/presentations to social service agencies such as WIC and Food Stamp programs.  
     Helping Hands community outreach efforts were conducted in the Manu’a Islands in June 2005 with
     other local agencies who serve similar populations.  These efforts have increased the amount of
     referrals Helping Hands receives monthly and have improved collaboration efforts with other
     community agencies and referral sources.
Baseline Data for FFY 2004 (2004-2005):

A. Using 618 Data from 2004, American Samoa served 22 infants birth to 12 months out of a population of 1, 726 or 1.27%.  In comparison to other States with similar broad eligibility definitions and excluding at risk, American Samoa ranks 6th highest in the number of infants birth to 12 months identified.

B. Using 618 Data from 2004, American Samoa served 22 infants birth to 12 months out of a population of 1,726 or 1.27%.  National data (excluding at risk children from the number) show that the national average is .98%.  American Samoa’s difference from the National average is +0.29%.

Discussion of Baseline Data:

A.
American Samoa ranks in the top 10 of states with broad eligibility category (excluding at risk).  The baseline data is taken from 618 data tables submitted, with rankings determined by category of eligibility definitions (broad) and reported on the SPP – Part C website.

B.
American Samoa has been increasingly successful in identifying eligible infants and toddlers from birth to 12 months in 2004.  By the end of this reporting period, the total number of infants and toddlers receiving early intervention services increased from 63 to a total of 75 infants and toddlers.  

	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	A. American Samoa will serve 1.28% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  
B. American Samoa will serve 1.28% and remain above the National average.    

	2006

(2006-2007)
	A. American Samoa will serve 1.29% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.29% and remain above the National average.    

	2007

(2007-2008)
	A. American Samoa will serve 1.30% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.30% and remain above the National average.    

	2008

(2008-2009)
	A. American Samoa will serve 1.31% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.31% and remain above the National average.  
 

	2009

(2009-2010)
	A. American Samoa will serve 1.32% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.32% and remain above the National average.    

	2010

(2010-2011)
	A. American Samoa will serve 1.33% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.33% and remain above the National average.    

	2011

(2011-2012)
	A. American Samoa will serve 1.34% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.34% and remain above the National average.    

	2012

(2012-2013)
	A. American Samoa will serve 1.35% of the birth to 12 month population (excluding at risk) and remain ranked in the top ten of the states with broad eligibility definitions.  

B. American Samoa will serve 1.35% and remain above the National average.    


Improvement Activities/Timelines/Resources (through FFY 2012):
 2005-2006

· Continue child find/public awareness plan developed in February 2005.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Expand development of brochures and materials for dissemination.  Resources: Child Find/Public Awareness Coordinator, Helping Hands staff, and local printing company

· Continue to build relationships with Manu’a Islands agencies by sending newly developed brochures and materials.  Resources: Child Find/Public Awareness Coordinator, Helping Hands staff and community agencies

· Increase public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Develop outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
2006-2007

· Continue child find/public awareness plan developed in February 2006.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Develop and post informational/advertorial signs throughout the island.  Resources: Child Find/Public Awareness Coordinator and local printing company

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Provide training to other local service providers, including medical personnel, on early intervention and services.  Resource: Helping Hands staff
· Establish a progressive relationship with American Samoa’s Child Protective Services by providing information about the Helping Hands Program and the referral process. Resources: Child Find/Public Awareness Coordinator, Helping Hands staff, and ASCPS
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2007-2008

· Continue child find/public awareness plan developed in February 2007.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2008-2009

· Continue child find/public awareness plan developed in February 2008.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2009-2010

· Continue child find/public awareness plan developed in February 2009.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2010-2011

· Continue child find/public awareness plan developed in February 2010.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2011-2012

· Continue child find/public awareness plan. Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2012-2013
· Continue child find/public awareness plan. Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Effective General Supervision Part C / Child Find


Indicator 6: Percent of infants and toddlers birth to 3 with IFSPs compared to:

A.
Other States with similar eligibility definitions; and 

B.
National data.

(20 USC 1416(a)(3)(B) and 1442)
	Measurement:

A.
Percent = # of infants and toddlers birth to 3 with IFSPs divided by the population of infants and toddlers birth to 3 times 100 compared to the same percent calculated for other States with similar (narrow, moderate or broad) eligibility definitions.

B.
Percent = # of infants and toddlers birth to 3 with IFSPs divided by the population of infants and toddlers birth to 3 times 100 compared to National data.




Overview of Issue/Description of System or Process:
In the first half of the reporting period (July 2004 to December 2004), the American Samoa Part C Program began “rebuilding”.  Previously, child find and public efforts were minimal.  One of the first efforts in building a positive public image was changing the name of the program from “the Part C Program” to “Helping Hands” (chosen from suggestions in a public contest) and creating a new logo.  In October 2004, Helping Hands joined with other local community organizations in American Samoa’s Disability Awareness Month activities by sponsoring public screenings conducted by visiting speech-language, occupational and physical therapy specialists and disseminating materials.     

In February 2005, Helping Hands hired a full-time Child Find/Public Awareness Coordinator and developed a comprehensive child find/public awareness plan to: 

· increase awareness of the Helping Hands Early Intervention Program to all American Samoan islands 
· establish positive relationships with community agencies and referral sources and community outreach efforts to assist in identifying children and families in need of services.  
      The plan includes the following:

· Helping Hands Child Find Coordinator attends pediatric rounds twice weekly at American Samoa’s only hospital

· Helping Hands Child Find Coordinator visits all local daycare programs and well-baby clinics

· Helping Hands Child Find Coordinator makes regular visits/presentations to social service agencies such as WIC and Food Stamp programs.  
     Helping Hands community outreach efforts were conducted in the Manu’a Islands in June 2005 with
     other local agencies who serve similar populations.  These efforts have increased the amount of
     referrals Helping Hands receives monthly and have improved collaboration efforts with other
     community agencies and referral sources.
Baseline Data for FFY 2004 (2004-2005):

A. Using 618 Data from 2004, American Samoa served 63 infants and toddlers birth to 3 out of 4,856 children birth to three or 1.30%.  Compared to States with similar (broad) eligibility definitions (excluding at risk), American Samoa is lower third.

B. Using 618 Data from 2004, American Samoa served 63 infants and toddler’s birth to 3 out of 4,856 children birth to three or 1.30%.  National data (excluding at risk children from the number) show that the national average is 2.24%.  American Samoa’s difference from the National average is -0.94%.

Discussion of Baseline Data:

A. American Samoa ranks in the lower third when compared with states that have a similar broad eligibility category (excluding at risk).  The population of infants and toddlers ages birth to 36 months is 4,856, based on the 2000 US census. Over the last 3 years, American Samoa has continued to serve a steady increase in the numbers of children.

B. The trend data for the last three years indicates that compared to the National average of birth to three population served, American Samoa has seen a steady increase in the difference between percent served and the national average. 

	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	1.6% of total population of infants and toddlers birth to three in American Samoa 

	2006

(2006-2007)
	1.7% of total population of infants and toddlers birth to three in American Samoa

	2007

(2007-2008)
	1.8% of total population of infants and toddlers birth to three in American Samoa

	2008

(2008-2009)
	1.9% of total population of infants and toddlers birth to three in American Samoa

	2009

(2009-2010)
	2.0% of total population of infants and toddlers birth to three in American Samoa

	2011

(2011-2012)
	2.1% of total population of infants and toddlers birth to three in American Samoa

	2012

(2012-2013)
	2.2% of total population of infants and toddlers birth to three in American Samoa


Improvement Activities/Timelines/Resources (through FFY 2012):
 2005-2006
· Continue child find/public awareness plan developed in February 2005.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Expand development of brochures and materials for dissemination to the public.  Resources: Child Find/Public Awareness Coordinator, Helping Hands staff, and local printing company

· Continue to build relationships with Manu’a Islands agencies by sending newly developed brochures and materials.  Resources: Child Find/Public Awareness Coordinator, Helping Hands staff and community agencies

· Increase public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Develop outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
2006-2007
· Continue child find/public awareness plan developed in February 2006.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Develop and post informational/advertorial signs throughout the island.  Resources: Child Find/Public Awareness Coordinator and local printing company

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Provide training to other local service providers, including medical personnel, on early intervention and services.  Resource: Helping Hands staff
· Begin relationship building with American Samoa’s Child Protective Services by disseminating information about the Helping Hands Program and the referral process. Resources: Child Find/Public Awareness Coordinator, Helping Hands staff, and ASCPS
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resources: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2007-2008
· Continue child find/public awareness plan developed in February 2007.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resources: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2008-2009
· Continue child find/public awareness plan developed in February 2008.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resources: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2009-2010

· Continue child find/public awareness plan developed in February 2009.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an annual open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resources: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2010-2011
· Continue child find/public awareness plan developed in February 2010.  Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resources: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2011-2012

· Continue child find/public awareness plan. Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
2012-2013
· Continue child find/public awareness plan. Resource: Child Find/Public Awareness Coordinator

· Continue to build relationships with community partners and referral sources.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue public awareness activities to include advertising on community television and radio.  Resources: Child Find/Public Awareness Coordinator and Helping Hands staff

· Continue to Implement outreach plan to local villages and congregations.  Resources: Child Find/Public Awareness Coordinator and community agencies

· Hold an open house at the Helping Hands community center.  Resource: Helping Hands staff

· Continue to gather data on number of referrals received from referral sources to analyze child find efforts.  Resources: Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Re-visit Manu’a Islands for child find and public awareness efforts.  Resources: Child Find/Public Awareness Coordinator and other community organizations
· Re-examine eligibility procedures as they influence referral and child counts. Resources:  Child Find/Public Awareness Coordinator and Early Intervention administrative staff
· Revise activities if needed.  Resource: Early Intervention administrative staff and Child Find/Public Awareness Coordinator
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / Child Find


Indicator 7:  Percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.

(20 USC 1416(a)(3)(B) and 1442)
	Measurement:

Percent = # of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline divided by # of eligible infants and toddlers evaluated and assessed times 100.  

Account for untimely evaluations.



Overview of Issue/Description of System or Process:

All referrals received from Helping Hands are directed to the Child Find/Public Awareness Coordinator.  The Child Find/Public Awareness Coordinator verifies contact information of the family and then stamp dates the referral form.  The Child Find/Public Awareness Coordinator inputs the referral information, along with the referral source, on file and in the Helping Hands data system.  

The referral is then forwarded to the Helping Hands Intake Coordinator.  The Intake Coordinator is to demonstrate that the family has been contacted within three days and had an intake meeting within seven days of the referral date.  If a delay occurs, the Intake Coordinator is to document the reason.  The intake process includes gathering relevant family and routines information, explanation of family rights, signing of appropriate forms and conducting the ASQ screening tool on the child.  The Intake Coordinator then fills out a summary form of the intake meeting and all other documents and forwards the information to the Early Intervention Program Manager.  A child is then assigned to an appropriate Service Coordinator.  Service Coordinators are assigned cases based on size of caseload and location on island.   

The Service Coordinator is then responsible for scheduling an appropriate evaluation for the child.  In most cases, the evaluation is done with the Assessment, Evaluation, and Programming System (AEPS) tool.  If the child is a newborn, an initial clinical observation is conducted.  If the ASQ or the AEPS indicate the child has a physical delay, a referral is given to the Helping Hands Physical Therapist for an assessment.  Once all assessments are completed, a developmental summary is completed for the child.  The Helping Hands Eligibility Determination team then uses this information to determine if the child qualifies based on the Helping Hands eligibility requirements.   Once eligibility is determined, the Service Coordinator contacts the family and notifies them in writing of the decision.

If a child is determined eligible, the Service Coordinator schedules an IFSP meeting with the family.  A multi-disciplinary team is composed and a meeting is held.  

Baseline Data for FFY 2004 (2004-2005):

For the reporting period of July 1, 2004 to June 30, 2005, 59% (N=32) of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP within the Part C’s 45-day timeline.  Of the total eligible infants and toddlers (N=54), 41% (N=22) did not receive an evaluation or assessment with in the Part C’s 45 day timeline.  

There were an additional 21 infants and toddlers who were not included in this total because an IFSP was developed before this reporting period and was included in the previous Annual Performance Report.  In addition these children exited the program and another IFSP was not developed during this reporting period.

Discussion of Baseline Data:

Although American Samoa implemented a number of significant changes to improve the current system of early intervention services, a number of these changes were not in effect until the second half of the reporting period (February 2005-March 2005).  A goal which was indicated in the last Annual Performance Report was that all infants and toddlers would receive a comprehensive, developmental evaluation upon referral for early intervention services.  This comprehensive developmental evaluation would be a thorough evaluation that covered the child’s functioning in the following areas:  social/emotional, cognitive, language/communication, gross motor, fine motor and self help (adaptive).  This evaluation is also conducted by at least two professionals and would also be conducted within the 45 day timeline for all new referrals.  With family consent, a Family Assessment will also be conducted by the Family Counselor.  For all children found eligible for early intervention services, a comprehensive developmental evaluation would also be conducted at the annual evaluation date.  

From July 1, 2004 to November 30, 2004, the American Samoa Early Intervention Program had only two Service Coordinators responsible for all children in the program.  These two Service Coordinators were also assisting with child find efforts, public awareness, delivery of services, and other administrative duties.  
The need for additional service coordinators and qualified program staff was evident in the program’s inability to provide sufficient early intervention, therefore making the program noncompliant with many IDEA regulations.  By the end of this reporting period (July 1, 2004 to November 30, 2004), American Samoa made significant strides when hiring three qualified service coordinators, a family counselor, and a program manager to rectify the lack of services being provided and to make the necessary changes in order to be compliant with IDEA regulations.  

As mentioned previously, because of a shortage in service coordinators it was difficult to meet IDEA regulations, including the 45-day timeline.  In the last Annual Performance Report, American Samoa established a target to hire additional service coordinators.  That target was met during this reporting period when additional service coordinators were hired.  This significant addition of service coordinators helped to complete assessments, evaluations, and developing IFSP’s within the 45-day timeline.  There are currently five service coordinators, each with an average caseload of 15-20 children.  
	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2006

(2006-2007)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2007

(2007-2008)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2008

(2008-2009)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2009

(2009-2010)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2010

(2010-2011)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2011

(2011-2012)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline

	2012

(2012-2013)
	100% of eligible infants and toddlers with IFSPs received an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006

· Continuation of internal self assessment plan, including chart review activities.  Resource: Early Intervention administrative staff.

· Continuation of training activities of Helping Hands Service Coordinators and relevant staff.  Resource: Early Intervention Program Manager
· Begin use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue the development of policies and procedures regarding the provision of timely services.  Resources: Early Intervention Program Manager.

· Revise IFSP form to allow for easier service delivery planning and implementation.  Train staff on new IFSP form.  Resource:  Early Intervention Program Manager.

2006-2007

· Continuation of internal self assessment plan, including chart review activities.  Resource: Early Intervention administrative staff.

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers
· Continuation of training activities of Helping Hands Service Coordinators and relevant staff.  Resource: Early Intervention Program Manager
· Develop a comprehensive training curriculum for Helping Hands staff on system requirements and processes.  Resources: NECTAC, WRRC and Early Intervention administrative staff
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers

· Analyze policies, procedures and applicable forms to ensure processes are parallel with service delivery.  Resources: Part C Coordinator and administrative staff

2007-2008

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers
· Implement comprehensive curriculum on system requirements and processes.  Resource: Early Intervention administrative staff
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers

· Revise activities if needed.  Resource: Early Intervention administrative staff
2008-2009

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers
· Continue implementing comprehensive curriculum on system requirements and processes.  Revise as necessary.  Resource: Early Intervention administrative staff

· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Early Intervention Data and Program Managers

· Revise activities if needed.  Resource: Early Intervention administrative staff

2009-2010

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers
· Implement comprehensive curriculum on system requirements and processes.  Resource: Early Intervention administrative staff
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers

· Revise activities if needed.  Resource: Early Intervention administrative staff
2010-2011

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers
· Implement comprehensive curriculum on system requirements and processes.  Resource: Early Intervention administrative staff
· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers

· Revise activities if needed.  Resource: Early Intervention administrative staff
2011-2012

· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers

· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers

· Revise activities if needed.  Resource: Early Intervention administrative staff
2012-2013
· Continuation of internal self assessment plan, including chart review activities.  Update child record review form, as necessary.  Resource: Early Intervention administrative staff

· Identify training needs from data retrieved from data system and chart reviews. Resources: Early Intervention Program and Data Managers

· Continue using data system to monitor service delivery and to cross-check with data retrieved from manual chart reviews.  Use data system to run reports for direct service providers for training and assistance.  Resources: Helping Hands Data and Program Managers

· Revise activities if needed.  Resource: Early Intervention administrative staff
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / Effective Transition


Indicator 8:  Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

A. IFSPs with transition steps and services

B. Notification to LEA, if child potentially eligible for Part B: and

C.
Transition conference, if child potentially eligible for Part B.

(20 USC 1416(a)(3)(B) and 1442)
	Measurement:

A. Percent = # of children exiting Part C who have an IFSP with transition steps and services divided by # of children exiting Part C times 100.

B. Percent = # of children exiting Part C and potentially eligible for Part B where notification to the LEA occurred divided by the # of children exiting Part C who were potentially eligible for Part B times 100.

C. Percent = # of children exiting Part C and potentially eligible for Part B where the transition conference occurred divided by the # of children exiting Part C who were potentially eligible for Part B times 100.


Overview of Issue/Description of System or Process:

The American Samoa Part C Program, “Helping Hands” is making great efforts to ensure quality transitions for children exiting the program.  A detailed set of transition procedures has been developed to assist Helping Hands Service Coordinators in following the necessary steps in the transition process.  A new Transition section for the IFSP was created to support families through the transition process and ensure compliance with Part C federal regulations.  A representative selection of these documents are reviewed during the internal monitoring of child records utilizing a “Checklist for required file components”.  This checklist includes the necessary components to ensure timely transition planning including (1) IFSPs with transition steps and services, (2) Notification to LEA, and (3) Transition conference, if child is potentially eligible for Part B.  Transition compliance data compiled from the chart reviews are verified by the Part C Coordinator, Program Manager and the Data Manager.  All reviewers look for inconsistencies and incompleteness in the data.  The data compiled from the chart reviews is cross-referenced with data in the active database system to ensure accuracy.  In addition to the periodic chart reviews, a goal has been set to conduct quarterly data audits on a representative selection of charts in the database to monitor compliance with transition requirements.  .    

Upon each child’s second birthday, Helping Hands Service Coordinators have been instructed to complete a 24 Month Notice to Special Education Programs form with appropriate documentation and forward the packet to the local Part B program.  

Helping Hands has developed an interim Interagency Transition Agreement with the local Part B and Early Childhood Education (Head Start) programs.  This agreement outlines the meetings and responsibilities of all involved parties in the transition process.  

In addition, as part of the interagency transition agreement, every quarter a two-year old meeting is held for all children and their families in the Helping Hands Program.  At this meeting, representatives from Part B and Early Childhood Education (Head Start) offer information about their eligibility process and services to attending parents of two year-olds.  These meetings give families initial information about possible transition options for their children.  

Every quarter an interagency meeting is also held to include representatives of Helping Hands, Part B, Early Childhood Education (Head Start) and now from the local parent group, Center for Families of Individuals with Developmental Disabilities (CFIDD.  At this meeting local transition issues are discussed.

Baseline Data for FFY 2004 (2004-2005):

8 A. IFSP with transition steps and services

For the reporting period of July 1, 2004 to June 30, 2005, 82% (N=56) of children exiting Part C had an IFSP with transition steps and services.  Of the total eligible infants and toddlers (N=68), 18% (N=12) of children exiting Part C did not have an IFSP with transition steps and services.  

There were an additional 7 infants and toddlers who were not included in this total because the children were under the age of two years old.  

8 B.LEA Notifications

For the reporting period of July 1, 2004 to June 30, 2005, 73% (N=16) of children exiting Part C and potentially eligible for Part B were notified to the LEA.  Of the total eligible infants and toddlers (N=22), 27% (N=6) of children exiting Part C and potentially eligible for Part B were not notified to the LEA.    

There were an additional 53 infants and toddlers who were not included in this total because the children were under that of two years old

8 C.90 day transition meeting

For the reporting period of July 1, 2004 to June 30, 2005, 25% (N=3) of children exiting Part C and potentially eligible for Part B received a transition conference 90 days before the child’s third birthday.  Of the total eligible infants and toddlers (N=12), 75% (N=9) of children exiting Part C and potentially eligible for Part B did not received a transition conference 90 days before the child’s third birthday  

There were an additional 63 infants and toddlers who were not included in this total because the children were too young to be exited or to have a transition meeting.  

Discussion of Baseline Data:

Although the American Samoa Early Intervention Program has implemented a number of changes to ensure that all infants and toddlers receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday, most of these changes did not take effect until the second half of this reporting period.  As a result, the baseline data reported in this State Performance Plan includes data from the first half of the reporting period in which most of the changes were in the planning stage.  

Given the circumstances of having just two Service Coordinators at the start of this reporting period (July 1, 2004), it was very difficult to be compliant with the IDEA regulation regarding transition planning.  However, as mentioned previously, additional service coordinators were hired on and that helped to counter the lack of transition services previously provided.  Having additional service coordinators also helped to ensure that families were being serviced for transition 90 days prior to their child’s birthday.  

By June 30, 2005, the American Samoa Early Intervention Program hired three additional Service Coordinators which brought the total number of Service Coordinators to five.  The three additional Service Coordinators hired all have a Bachelors Degree in Social Work.  

By the end of this reporting period, every child referred to the American Samoa Early Intervention Program was assigned to a Service Coordinator who was responsible for facilitating and monitoring family services and ensuring that transition planning to support a child’s transition to preschool and other appropriate community services by their third birthday.  

The American Samoa Early Intervention administrative team has conducted training sessions regarding the need to incorporate transition planning in each child’s IFSP.  The American Samoa Part C Program, Part B, and Early Childhood Education (Head Start) representatives are also working diligently to meet the 90-day requirement for transition conferences.  The Helping Hands administrative team strongly encourages Service Coordinators to fulfill their responsibility of scheduling the transition conferences prior to 90 days before each child’s third birthday.   

The Helping Hands Administrative team will continue to train staff in the area of transition and monitoring compliance by way of the ongoing self-assessment process.  In addition, once the data system is current with each child’s information, the process of identifying non-compliance will be simplified.

	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:
A. 100% of IFSPs will contain transition steps and services

B. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

C. 100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2006

(2006-2007)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

D. 100% of IFSPs will contain transition steps and services

E. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2007

(2007-2008)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

F. 100% of IFSPs will contain transition steps and services

G. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2008

(2008-2009)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

H. 100% of IFSPs will contain transition steps and services

I. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2009

(2009-2010)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

J. 100% of IFSPs will contain transition steps and services

K. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2010

(2010-2011)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

L. 100% of IFSPs will contain transition steps and services

M. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2011
(2011-2012)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

N. 100% of IFSPs will contain transition steps and services

O. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  

	2012
(2012-2013)
	100% of all children exiting Part C receive timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

P. 100% of IFSPs will contain transition steps and services

Q. 100% of the instances when a child is potentially eligible for Part B, the local education agency is notified.  

100% of the instances when a child is potentially eligible for Part B, a transition conference occurs.  


Improvement Activities/Timelines/Resources (through FFY 2012):
 2005-2006

· Continuation of Interagency Transition Agreement and revise as necessary.  Resources: Helping Hands Transition Coordinator, Head Start/ECE, local parenting support organization (CFIDD), and Part B

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff.

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager
· Begin use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager.

· Revise IFSP form to allow for easier transition planning.  Train staff on new IFSP form.  Resources:  Early Intervention Program Manager.

2006-2007

· Continuation of Interagency Transition Agreement and revise as necessary.  Resources: Helping Hands Transition Coordinator, Head Start/ECE, local parenting support organization (CFIDD), and Part B

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff.

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager
· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager.

· Begin joint discussion with transition partners to development official transition plan (memorandum of agreement).  Resources:  Early Intervention administrative staff, Head Start/ECE, Maternal Child Health Program, Part B, local parenting group (CFIDD) and any other relevant agencies

· Revise activities as needed.  Resources:  Early Intervention administrative staff
2007-2008

· Begin implementation of formalized transition plan (M.O.U.) with transition partners.  

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff.

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager
· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager.

· Revise activities as needed.  Resources:  Early Intervention administrative staff
2008-2009

· Begin implementation of formalized transition plan (M.O.U.) with transition partners.  

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff.

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager
· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager.

· Revise activities as needed.  Resources:  Early Intervention administrative staff
2009-2010

· Begin implementation of formalized transition plan (M.O.U.) with transition partners.  

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff.

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager
· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager.

· Revise activities as needed.  Resources:  Early Intervention administrative staff
2010-2011

· Begin implementation of formalized transition plan (M.O.U.) with transition partners.  

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff.

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager
· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager.

· Revise activities as needed.  Resources:  Early Intervention administrative staff
2011-2012

· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff. Ongoing. 
· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager. Ongoing. 
· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers. Ongoing. 
· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager. Ongoing. 
· Revise activities as needed.  Resources:  Early Intervention administrative staff. Ongoing. 
2012-2013
· Continuation of internal self assessment plan, including chart review activities.  Resources: Early Intervention administrative staff. Ongoing. 

· Continuation of training activities in the area of transition of Helping Hands Service Coordinators and relevant staff.  Resources: Early Intervention Program Manager. Ongoing. 

· Continue use of data system to cross check data gathered from manual chart reviews for accuracy.  Resources: Early Intervention Program and Data Managers. Ongoing. 

· Continue to development and revise policies and procedures in the area of transition.  Resources: Early Intervention Program Manager. Ongoing. 

· Revise activities as needed.  Resources:  Early Intervention administrative staff. Ongoing. 

Part C State Performance Plan (SPP) for 2005-2012
  Overview of the State Performance Plan Development:

The same process was utilized as stated in the initial Overview of the State Performance Plan Development (please see Indicator 1).
	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 9:  General supervision system (including monitoring, complaints, hearings, etc.) identifies and corrects noncompliance as soon as possible but in no case later than one year from identification.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:

A.   Percent of noncompliance related to monitoring priority areas and indicators corrected within one year of identification:

a. # of findings of noncompliance made related to priority areas.

b. # of corrections completed as soon as possible but in no case later than one year from identification.

Percent = b divided by a times 100.

For any noncompliance not corrected within one year of identification, describe what actions, including technical assistance and/or enforcement that the State has taken.

B.
Percent of noncompliance related to areas not included in the above monitoring priority areas and indicators corrected within one year of identification:

a. # of findings of noncompliance made related to such areas.

b. # of corrections completed as soon as possible but in no case later than one year from identification.

Percent = b divided by a times 100.

For any noncompliance not corrected within one year of identification, describe what actions, including technical assistance and/or enforcement that the State has taken.

C.
Percent of noncompliance identified through other mechanisms (complaints, due process hearings, mediations, etc.) corrected within one year of identification:

a. # of EIS programs in which noncompliance was identified through other mechanisms.

b. # of findings of noncompliance made.

c. # of corrections completed as soon as possible but in no case later than one year from identification.

Percent = c divided by b times 100.

For any noncompliance not corrected within one year of identification, describe what actions, including technical assistance and/or enforcement that the State has taken.



Overview of Issue/Description of System or Process:
The American Samoa Part C program is a unitary system which constitutes a single early intervention program in the territory.  The December 1 child count (birth to age 36 months) indicated 63 infants and toddlers receiving early intervention services.  This represents 1.30% of American Samoa’s birth to 36 months population.  The FFY 2003 Part C grant to American Samoa was approved by OSEP with special conditions in the areas of financial management, property management, recruiting and hiring, and data collection and reporting.    

Since April 2004, the American Samoa Part C Program has worked closely with OSEP, NECTAC, and WRRC to address specific areas of noncompliance.  In an effort to address issues of noncompliance, the American Samoa Part C program has developed an internal self assessment monitoring process that identifies child-specific issues related to noncompliance, and also programmatic areas of noncompliance.  The internal self assessment monitoring process includes on-going chart reviews, close supervision of service delivery systems and on-going training and consultation.
Baseline Data for FFY 2004 (2004-2005):

Please see Indicator 1 for baseline data on infants and toddlers who received early intervention services on their IFSPs in a timely manner.  
Please see Indicator 2 for baseline data on infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children.  

Please see Indicator 7 for baseline data on eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.  

Please see Indicator 8 for baseline data on percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday.  
B.
Noncompliance related to areas not included in the above monitoring priority areas and indicators

The American Samoa Early Intervention Program conducted a chart review to examine compliance regarding IFSP content.  The chart reviewed examined thirteen referrals that were received between July 1, 2005 and October 31, 2005.  Of the thirteen infants and toddlers in which an IFSP was developed, 46% (N = 6) of the infants and toddlers had IFSPs which included a statement of the child’s present levels of physical development (including vision, hearing, and health status), cognitive development, communication development, social development, and adaptive development).
C.
Noncompliance identified through other mechanisms (complaints, due process hearing,

mediation, etc.)

Since American Samoa has not yet had a formal complaint filed or conducted any due process hearings and/or mediations, no instances of noncompliance have been so identified through these mechanisms.    
Discussion of Baseline Data:
Please see Indicator 1 for discussion of baseline data on infants and toddlers who received early intervention services on their IFSPs in a timely manner.  
Please see Indicator 2 for discussion of baseline data on infants and toddlers with IFSPs who primarily receive early intervention services in the home or programs for typically developing children.  

Please see Indicator 7 for discussion of baseline data on eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.  

Please see Indicator 8 for discussion of baseline data on percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday.  

	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2006

(2006-2007)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2007

(2007-2008)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2008

(2008-2009)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2009

(2009-2010)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2010

(2010-2011)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2011

(2011-2012)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  

	2012

(2012-2013)
	The American Samoa Part C Program general supervision system identifies and corrects 100% of findings of noncompliance as soon as possible but in no case later than one year from identification.  


Improvement Activities/Timelines/Resources (through FFY 2012):
(Improvement activities related to this indicator are also found in all other indicators particularly those with noncompliance issues).

2005-2006
· Develop a state level monitoring system as part of supervision and oversight by the American

Samoa Department of Health, lead agency for the American Samoa Part C Program.  Resources:  American Samoa Part C administrative staff and DOH administrative staff, NECTAC, WRRC, consultants.  March 2006.

· Hiring of additional personnel to include contracted Speech Therapist, Occupational Therapist, and additional Physical Therapist.  Resources:  American Samoa Part C administrative staff and DOH administrative staff.  March 2006.

· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding comprehensive, timely evaluation and 45-day timeline; IFSP content regarding present levels of development functioning; and timely provision of early intervention services.  
· Refine and expand the current database developed to collect data regarding special conditions and other data items.  Resources:  Part C Data Consultant, Part C Administrative staff, April 2006.

· Provide training to service coordinators, collect additional information from service providers to determine causes for delays, develop corrective action plans.  Resources:  Part C Administrative staff, NECTAC, WRRC, consultants.  April – June 2006.  

2006-2007
· Initial implementation of state level monitoring system to address specific areas of noncompliance including progress pertaining to data being collected under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff, NECTAC, WRRC, PTI, consultants as needed. October 2006.   
· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff. May 2006-November 2006.  
· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Continue training to service coordinators, collect additional information from service providers to determine causes for noncompliance, develop corrective action plans.  Resources:  Part C Administrative staff, NECTAC, WRRC, consultants.  April 2007 – May 2007.

2007-2008

· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Revise activities if needed.  Resources:  American Samoa Part C Administrative staff, other consultants as needed.  February 2008.  
2008-2009

· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff.
· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Revise activities if needed.  Resources:  American Samoa Part C Administrative staff, other consultants as needed.  February 2009.  
2009-2010
· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff.
· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Revise activities if needed.  Resources:  American Samoa Part C Administrative staff, other consultants as needed.  February 2010.  
2010-2011

· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff.
· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Revise activities if needed.  Resources:  American Samoa Part C Administrative staff, other consultants as needed.  February 2011.  
2011-2012

· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff. Ongoing. 
· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Revise activities if needed.  Resources:  American Samoa Part C Administrative staff, other consultants as needed.  Ongoing.   
2012-2013
· Continuation of data collection activity currently being done under the OSEP special condition requirements regarding the identification of noncompliance and transition requirements.  Resources:  Part C Administrative staff. Ongoing. 
· Continue internal self assessment process which includes comprehensive child record reviews. Resources:  American Samoa Part C Administrative staff, Ongoing.
· Revise activities if needed.  Resources:  American Samoa Part C Administrative staff, other consultants as needed.  Ongoing.   
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as stated in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 10:  Percent of signed written complaints with reports issued that were resolved within a 60-day timeline or a timeline extended for exceptional circumstances with respect to a particular complaint.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:

Percent = (1.1(b) + 1.1(c)) divided by (1.1) times 100.



Overview of Issue/Description of System or Process:

During the period of July 1, 2004 to June 30, 2005, the American Samoa Part C program did not  receive a formal written complaint.  In March 2005, American Samoa developed a notice of parent rights, including procedures for filing a formal written complaint.  The American Samoa Part C program has established procedures to file and process a formal written compliant.  
Baseline Data for FFY 2004 (2004-2005):

Percent = 0%

Discussion of Baseline Data

There were no signed written complaints filed in American Samoa during FFY 2004.  

	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	100%

	2006

(2006-2007)
	100%

	2007

(2007-2008)
	100%

	2008

(2008-2009)
	100%

	2009

(2009-2010)
	100%

	2010

(2010-2011)
	100%

	2011

(2011-2012)
	100%

	2012

(2012-2013)
	100%


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006
· Improve procedures in the administrative office for logging and tracking formal written complaints and improve procedures for informing parents of their rights as their child enters and progresses through the program, including providing the family with their own copy of the notice of parent rights. Resources:  American Samoa Part C Administrative staff. February 2006
· Orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and all requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, NECTAC, WRRC, March 2006.  
· Continue the internal self assessment process including comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notices.  Resources:  American Samoa Part C Administrative staff, Ongoing.    

2006-2007
· Continue orientation and training of service coordinators, early intervention staff and representatives from the local parent groups on parents receiving notice of parent rights and all requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, February 2007.
· Continue the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review procedures in the administrative office for logging and tracking formal written complaints and procedures for informing parents of their rights as their child enters and progresses through the program, including providing the family with their own copy of the notice of parent rights. Resources:  American Samoa Part C Administrative staff. March 2007 
· Survey parents on their reported understanding of parent rights and requirements related to prior notice.  Resources:  American Samoa Part C Administrative staff.  April 2007 through June 2007.  

2007-2008
· Analyze data from the parent surveys in regards to parent-reported understanding of parent rights and requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff.  July 2007. 
· Provide training to parents if needed based on analysis of data.  Resources:  American Samoa Part C Administrative staff, local parent organization, (NECTAC, If needed).  February 2008.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.    

2008-2009
· Conduct parent focus groups to increase parent understanding of parent rights and requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, local parent organization.  September 2008.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.    

2009-2010
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior written notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.   
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, January 2010.   

2010-2011

· Continue the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.  
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, January 2011.   

2011-2012

· Continue the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.  
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, Ongoing.   
2012-2013

· Continue the internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to prior notice.  Resources:  American Samoa Part C Administrative staff, Ongoing.  
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, Ongoing.   
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as stated in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 11:  Percent of fully adjudicated due process hearing requests that were fully adjudicated within the applicable timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:

Percent = (3.2(a) + 3.2(b)) divided by (3.2) times 100.


Overview of Issue/Description of System or Process:
The American Samoa Part C program has not yet received a due process hearing request to fully adjudicate.  American Samoa recently revised its notice of parent rights, including procedures for filing an individual child complaint requesting a due process hearing. 

Baseline Data for FFY 2004 (2004-2005):
% = 0
Discussion of Baseline Data:

There were no due process hearing requests in American Samoa during FFY 2004.
	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	100%

	2006

(2006-2007)
	100%

	2007

(2007-2008)
	100%

	2008

(2008-2009)
	100%

	2009

(2009-2010)
	100%

	2010

(2010-2011)
	100%

	2011

(2011-2012)
	100%

	2012

(2012-2013)
	100%


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006
· Develop procedures in the administrative office for logging and tracking requests for due process hearings.  Resources:  American Samoa Part C administrative staff.  February 2006.

· Orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and procedures for informing parents of their rights, and due process.  Resources:  American Samoa Part C Administrative staff, NECTAC, WRRC.  March 2006.  
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.  
· Identify, orient, and train a pool of due process hearing officers.  Resources:  American Samoa Part C administrative staff.  July 2006.  

2006-2007

· Continue orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, February 2007.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review procedures in the administrative office for logging and tracking requests for due process hearings.  Resources:  American Samoa Part C administrative staff.  March 2007.

· Survey parents on their reported understanding of parent rights and requirements related to due process.  Resources:  American Samoa Part C Administrative staff.  April 2007 through June 2007.  

2007-2008
· Analyze data on parent-reported understanding of parent rights and requirements related to due process.  Resources:  American Samoa Part C Administrative staff.  July 2007.
· Provide training to parents if needed based on analysis of data.  Resources:  American Samoa Part C Administrative staff, PTI, (NECTAC, If needed).  February 2008.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.    

2008-2009
· Conduct parent focus groups to increase parent understanding of parent rights and requirements related to due process.  Resources:  American Samoa Part C Administrative staff, PTI.  September 2008.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.    

2009-2010
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, January 2010. 
2010-2011

· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, January 2011.
2011-2012

· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, Ongoing.
2012-2013
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to due process.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, Ongoing.
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as stated in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 12:  Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted).

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:  

Percent = 3.1(a) divided by (3.1) times 100.


Overview of Issue/Description of System or Process:

Not applicable (NA)
Baseline Data for FFY 2004 (2004-2005):

NA
Discussion of Baseline Data:

NA
	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	NA

	2006

(2006-2007)
	NA

	2007

(2007-2008)
	NA

	2008

(2008-2009)
	NA

	2009

(2009-2010)
	NA

	2010

(2010-2011)
	NA

	2011

(2011-2012)
	NA

	2012

(2012-2013)
	NA


Improvement Activities/Timelines/Resources: NA
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as stated in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 13:  Percent of mediations held that resulted in mediation agreements.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:

Percent = (2.1(a)(i) + 2.1(b)(i)) divided by (2.1) times 100. 


Overview of Issue/Description of System or Process:

The American Samoa Part C program has not yet received a due process hearing request, nor has it ever held mediation.  American Samoa has recently revised its notice of parent rights, including procedures for requesting mediation.  

Baseline Data for FFY 2004 (2004-2005):

% = 0
Discussion of Baseline Data:

There were no mediations held in American Samoa during FFY 2004.
	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	NA

	2006

(2006-2007)
	NA

	2007

(2007-2008)
	NA

	2008

(2008-2009)
	NA

	2009

(2009-2010)
	NA

	2010

(2010-2011)
	NA

	2011

(2011-2012)
	NA

	2012

(2012-2013)
	NA


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006

· Develop procedures in the administrative office for logging and tracking requests for mediations.  Resources:  American Samoa Part C administrative staff.  February 2006.

· Orientation and training of service coordinators, early intervention staff and PTI regarding notice of parent rights, mediation requirements, and procedures for informing parents of their rights.  Resources:  American Samoa Part C Administrative staff, NECTAC, WRRC, March 2006.  
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.  

· Identify, orient, and train a pool of due process hearing officers.  Resources:  American Samoa Part C administrative staff.  July 2006.  

2006-2007

· Continue orientation and training of service coordinators, early intervention staff and PTI on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, February 2007.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing. 
· Review procedures in the administrative office for logging and tracking requests for mediations.  Resources:  American Samoa Part C administrative staff.  March 2007 
· Survey parents on their reported understanding of parent rights and requirements related to mediation.  Resources:  American Samoa Part C Administrative staff.  April 2007 through June 2007.  

2007-2008
· Analyze data on parent-reported understanding of parent rights and requirements related to mediation.  Resources:  American Samoa Part C Administrative staff.  July 2007.
· Provide training to parents if needed based on analysis of data.  Resources:  American Samoa Part C Administrative staff, PTI, (NECTAC, If needed).  February 2008. 
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.    

2008-2009
· Conduct parent focus groups to increase parent understanding of parent rights and delivery of services.  Resources:  American Samoa Part C Administrative staff, PTI.  September 2008.
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.    
2009-2010
· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, January 2010.   

2010-2011

· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, January 2011. 
2011-2012

· Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, Ongoing. 
2012-2013
·   Continue internal self assessment process which includes comprehensive chart reviews on a periodic basis to collect data on parents receiving notice of parent rights and all requirements related to mediation.  Resources:  American Samoa Part C Administrative staff, Ongoing.
· Review and revise Targets and Improvement activities, as needed.  Resources:  American Samoa Part C Administrative Staff, Ongoing. 
Part C State Performance Plan (SPP) for 2005-2012
Overview of the State Performance Plan Development:

The same process was utilized as outlined in the initial Overview of the State Performance Plan Development (please see Indicator 1).

	Monitoring Priority:  Effective General Supervision Part C / General Supervision


Indicator 14:  State reported data (618 and State Performance Plan and Annual Performance Report) are timely and accurate. 

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement:

State reported data, including 618 data, State performance plan, and annual performance reports, are:

a. Submitted on or before due dates (February 1 for child count, including race and ethnicity, settings and November 1 for exiting, personnel, dispute resolution); and

   b.    Accurate (describe mechanisms for ensuring accuracy).



Overview of Issue/Description of System or Process:

In January, 2005 the installation of desktops and the file/print/database server began. We have a locally developed database management system individually tailored to our needs. This system tracks the biographical and background data on children and families, as well as referrals, screenings, and evaluation information and components of the IFSP, including service delivery.  

A network was installed along with a server to house the database.  Although the system is operational, the project was not fully completed due to insufficient funds.  There is outstanding equipment and software required to complete the project so that the system is secure and safe and wired according to standards.

There were numerous hurdles and challenges on all computing equipment due to the ordering and shipping process as well as the installation process.  An evaluation copy of the server OS was installed initially with a licensed version installed on September 5, 2005.  Due to the server implementation issues, a stand-alone version of the database was used initially to enter child count data.

On September 8, 2005 the multi-user version, version 4.0.1, of the Helping Hands database went into production.  Formal staff training took place on September 8 and 9, 2005 with one-on-one training over the following weeks.  Staff began to manually enter data from the hard copies. The Data Manager reviewed all the database entries for consistency and accuracy and to help target additional training needs.  This database was used to collect and report Tables 2, 3, 4 and 5 of the Nov. 2005 data reports to OSEP.  OSEP Tables 2, 3, 4 and 5 were submitted on time via US certified mail on October 31, 2005 and email to WESTAT on Oct 31st.  The child count report was also submitted on-time on February 1, 2005.

As the staff uses the new database, some minor problems have surfaced mostly of a cosmetic nature.  Some of these changes have been made and version 4.0.3 is now in production.  Version 4.0.4 is targeted for January to April 2006 time-frame.  This release will include all cosmetic fixes, increased application security and required data and management reports.   Other database modifications may be required to synchronize the database workflow with changes in office workflow and revision of program forms. 

The office workflow of data-entry begins with the referral.  Once we receive a referral the minimum data is entered into the database.  This includes: child’s name, gender, ethnicity, and date of birth, referral date, date of initial contact, referral completed date.  The Referral completed date is the field that starts the clock on the 45-day timeline.  Once the intake process is complete more detailed information on the child, the family, the referral, screening(s), eligibility evaluation, and any other evaluations can be entered.  Once the IFSP is developed it is entered along with transition steps, IFSP outcomes, services, service activities, and progress notes.  Progress notes record the actual delivery of services as well as service coordination activities.  In addition to this data, a log is recorded of service coordinator assignment and all documents delivered to the family (consent forms, prior written notices, receipt of rights etc.)  Exit and transition information is also recorded in the database.

Baseline Data for FFY 2004 (2004-2005):

Measurement:

A. Submitted on or before due dates

618 data – tables 1-5 were submitted on the due dates

B.  Accurate (describe mechanism for ensuring accuracy)

We are still in the implementation phase of the new data system as much of the data is still in hard copy.  Quarterly data audits will be conducted in conjunction with the Program Manager’s chart reviews on 10% of the database.   This will compare what is in the chart to what is entered in the database.  The database will be upgraded to include editing and control features such as the ability to require entry of data in certain fields, the ability to set user-level security for adding, editing and deleting data and the ability to run standard reports for management and monitoring purposes. 

Discussion of Baseline Data:

A significant effort during this reporting period focused on securing a qualified data manager or consultant to assist the American Samoa Early Intervention Program in analyzing data needs by either creating a data management system or obtaining an existing system that can meet all federal reporting needs and local programmatic needs.  By the end of the reporting period, the American Samoa Early Intervention Program was not only successful in securing a qualified data consultant and efforts to develop a customized data management system was underway.  

The Helping Hands Database is currently operational but Helping Hands staff is busy manually inputting chart information.  Once all child information is in the data system, the Helping Hands administrative review team can begin cross-referencing data for reliability.     

	FFY
	Measurable and Rigorous Target

	2005

(2005-2006)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 

	2006

(2006-2007)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 

	2007

(2007-2008)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 

	2008

(2008-2009)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 

	2009

(2009-2010)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 

	2010

(2010-2011)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate 

	2011

(2011-2012)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate

	2012

(2012-2013)
	A.100% of data reports to OSEP are submitted on or before their respective due dates.

B. Data that are reported are accurate


Improvement Activities/Timelines/Resources (through FFY 2012):
2005-2006

· Begin planning phase for AEPS training

· Complete data-entry and verify data for Dec. 1 child count 

· Generate Dec. 1 child count reports and review for accuracy 

2006-2007

· Complete data-entry of all child records into the database

· Implement procedures for the timely entry of data into the database

· Prepare and submit APR by February 2007 by identifying data collection, schedule, and implementing a method for tracking progress on indicators throughout reporting year.  

· Submit Dec. 1 child count report by Feb 1, 2006.  

· Submit final progress report to OSEP on data accuracy by February 6, 2006

· Begin planning phase for use of ECO Family Survey  

· Upgrade data system to version 4.0.4 targeted for January to April 2006 time-frame.

· Deliver two data system trainings to staff

· Deliver AEPS and ECO training to staff

· Integrate AEPS and ECO into workflow

· Begin the development process to upgrade store, report and analyze child outcome data during the second quarter

· Begin the development process to upgrade, store and analyze family outcome data during the 3rd quarter

· Secure a vendor for desktop and network maintenance and support

· Purchase outstanding equipment to secure the network and data system

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2006

· Generate Dec. 1 child count reports and review for accuracy 

· Review and revise targets and indicators as needed
2007-2008

· Submit Dec. 1 child count report by Feb 1, 2007.  

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2007

· Generate Dec. 1 child count reports and review for accuracy 

· Complete data system upgrades for child outcomes

· Complete data system upgrades for family outcomes

· Deliver two data system trainings to staff

· Review and refine written procedures and guidelines for data entry and collection
· Review and revise targets and indicators as needed
2008-2009

· Submit Dec. 1 child count report by Feb 1, 2008.  

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2008

· Generate Dec. 1 child count reports and review for accuracy 

· Review and refine written procedures and guidelines for data entry and collection
· Review and revise targets and indicators as needed
2009-2010

· Submit Dec. 1 child count report by Feb 1, 2009.  

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2009

· Generate Dec. 1 child count reports and review for accuracy 

· Review and revise targets and indicators as needed
2010-2011

· Submit Dec. 1 child count report by Feb 1, 2010.  

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2010

· Generate Dec. 1 child count reports and review for accuracy 

· Review and revise targets and indicators as needed
2011-2012

· Submit Dec. 1 child count report by Feb 1, 2011.  

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2011
· Generate Dec. 1 child count reports and review for accuracy 

· Review and revise targets and indicators as needed
2012-2013

· Submit Dec. 1 child count report by Feb 1, 2012.  

· Submit tables 2 (setting) and 3 (exiting) by Nov. 1, 2012
· Generate Dec. 1 child count reports and review for accuracy 

· Review and revise targets and indicators as needed
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